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FORM GEN. 160

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 1
Date: May 1, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: FINANCE - DIRECT BILLING FOR BANK FEES

The Budget and Finance Committee requested a report back on whether there
are transaction costs associated with implementing a direct billing model to the Department of
Building and Safety (DBS) and the Department of Transportation (DOT).

The Office of Finance (Finance) has confirmed that there are no transaction
costs associated with implementing direct billing for bank service costs, including credit card
transaction fees, to the DBS and the DOT.

If approved, the DBS and DOT will receive a monthly bill for bank related
activities directly from the City’'s banking provider, which includes costs associated with
merchant fee (credit card) processing, courier services, and general depository bank activities
in 2015-16. Finance will inform the City’s banking provider to implement this change. The
bank will then perform the necessary programming changes to transmit the invoices directly to
DBS and DOT. Each department would be responsible for the payment of its own bank fees,
while Finance will continue to monitor and report on City-wide expenditures relative to bank

fees.

The DOT currently charges a processing fee for credit card payments of parking
violations. The fees collected can offset the cost of merchant fees that are currently paid by
Finance (approximately $1.3 million).

The DBS often collects payments on behalf of other departments and entities
and reports that a significant amount of their bank fee costs is from the Los Angeles Unified
School District, which is currently absorbed by the City. As a result, it was decided to
implement a service fee to recover the cost of merchant card fees directly from the customer,
rather than be absorbed by the Building and Safety Building Permit Enterprise (Enterprise}
Fund. Finance’s Bank Service Fee appropriation was reduced by $1.1 million for 2015-16 to
reflect this change. In turn, the Enterprise Fund includes a line item of $1.4 million for Bank
Fees.

This memorandum is for information purposes only. There is no fiscal impact.

MAS: L 01150056¢
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FORM GEN. 160

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 2
Date: May 4, 2015
To: Budget and Finance Committee
From; Miguel A. Santana, City Administrative Office

Subject: ETHICS COMMISSION - CONTRACTS DATABASE POSITIONS AND
VARIOUS REALLOCATION/PAYGRADE REQUESTS

The Budget and Finance Committee requested a report back on the feasibility of
regularizing two Contracts Database resolution authority positions and report back on the
status of the various reallocation and paygrade requests submitted by the Ethics Commission.

The Ethics Commission requested to regularize one Senior Management Analyst
| and one Management Analyst | resolution authority positions, which will be supporting the
Contracts Database. Should this request be approved, there would be no additional cost to
regularize the two resolution authority positions.

The Ethics Commission also submitted a request for various reallocations and
paygrades to its existing position authorities. Since the release of the Mayor's Proposed
Budget and with some minor revisions to the Commission’s request, the Personnel
Department and the City Administrative Officer's Employee Relations Division have
determined that the classification and paygrade of the positions requested by the Ethics
Commission are at the appropriate level. The following reallocations and paygrades as
approved would result in a net salaries savings of $39,525, The positions are detailed as
follows:

1 Ethics Officer Il to Ethics Officer Il - ($64,310)

1 Management Analyst |l to Special Investigator Il - $3,612

2 Management Analyst Il to Senior Management Analyst | - $5,972
1 Management Analyst |l to Senior Auditor - $3,048

2 Management Analyst Il to Special Investigator | - $1,775

1 Paralegal Il to Senior Management Analyst [ - $3,926

2 Auditor | to Auditor |l - $4,176

1 Auditor | to Management Analyst | - $2,276

FISCAL IMPACT STATEMENT

The net General Fund impact of the Ethics Commission’s requests for
reallocations and paygrades is a salaries savings of $39,525. There is no additional cost to
regularize the two Contracts Database resolution authority positions.

MAS.MCL:047150091
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FORM GEN. 160

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 3

Date: May 4, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrativ

Sharon M. Tso, Chief Legislative Ana

Subject: RECREATION AND PARKS - ADDING THE SUPERINTENDENT POSITION
FOR VENICE BEACH TO THE 2015-16 BUDGET, AND IDENTIFY A FUNDING

SOURCE

During its consideration of the 2015-16 Proposed Budget for the Department of
Recreation and Parks (RAP), the Committee requested our Offices to report on the funding
source to add to the 2015-16 Budget the Superintendent position for Venice Beach.

The total cost of adding the Superintendent position is $200,740 ($144,912 direct
and $55,828 indirect costs). The funding options for the position are to: 1) provide additional
General Fund appropriation, 2) direct the Department to provide a like amount reduction to its
other programs, or 3) {o reduce the Department's General Fund reimbursement by a like
amount. Alternatively, the position may be added without funding, and the Department
requested to work with the CAQ to identify funds during the course of the fiscal year.

Should the Committee add this new position with funding, partial year funds are
recommended as it is unlikely that the position would be filled at the beginning of the fiscal due
to the time needed to complete the hiring process.

FISCAL IMPACT STATEMENT

The cost of providing nine-months funding is $150,555 ($108,684 direct and
$41,871 indirect costs).

MAS . J55:08150079
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FORM GEN. 160 (Hev. 8-80) CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 4
Date: May 4, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrati

Sharon Tso, Chief Legislative Analy:

Subject: SPEED HUMP PROGRAM AND BLUE CURB PROGRAM

During consideration of the 2015-16 Proposed Budget, the Committee requested a joint
report relative to bringing back the Speed Hump Program and the Blue Curb Program.
Specifically, what resources would be necessary to allow private entities to instail speed
humps.

Speed Hump Program
Prior to 2009, the department operated a citywide speed hump program. This included request
processing, speed survey, data collection, field investigations, engineering plan preparation,
construction coordination, and community outreach. In 2009, the Department of Transportation
(Department) speed hump program was discontinued as a result of permanent budget
reductions in the City's Fiscal Year 2008-09 Adopted Budget.

If the Council suppoerts restoring the construction of speed humps, a program could be
developed based on the amount of funding provided. Each location (three speed humps)
costs approximately $8,300 and the program would be scalable depending on the number of
speed humps to be processed annually. Two possible options are as follows:

o A Full Program using funds provided by the City.

o The Department released a report in October 2014 (CF 14-0252-83) which
outlined a broad strategy for implementing a city speed hump program, an
application process, and staffing requirements (See Attachment). The proposal
included new installations and removals of existing speed humps. The Council
approved the report and instructed the Department to develop a funding strategy
and report with recommendations on various elements of a new speed hump
program, including the use of qualified contractors.

o The fiscal impact for administering the program and installing a maximum of 150
speed humps is estimated at $1,663,313. The resources required are:

Classification Direct indirect | Total
' {9mos)
Transportation Engineer ) $82,568 | $37,062 | §119,830
Transportation Engineering Associate Il 375,958 | $35,072 $111.030
Transporation Engineering Asscciate |l 367,721 $32, 686 $100,307
Transportation Engineering Aide Il $57,759 $29,587 $87 346
Subtotal $418,313
Contractual Services ($8,300 per location) 51,245,000
TOTAL $1,663,313




¢ A Pilot Program has been discussed informally that would be funded and constructed by
community and neighborhood groups through contractors approved by the City.

o A "strike team” for speed hump administration, working under the Department's
District Research and Support Group, would administer the program by
conducting field inspections, coordinating with community groups, and
overseeing construction within the guidelines instituted by the Department.

o The fiscal impact would be approximately $230,660 to fund the following
positions to provide contract oversight and administrative activities:

Classification Direct Indirect Total
(9mos)
Transpertation Engineer $82,568 | $37.062 $119,6W
Transporation Engineering Associate il $75,958 | $35,072 $111,030
TOTAL $230,660

Blue Curb Program

In November 2014, a motion was introduced {Huizar-Bonin, CF 14-1528), which instructs the
Department to report on the status of installing on-street blue curbs to create disabled parking,
including the guidelines and necessary funding to establish this program. This information is
still being developed by the Department as ADA compliance requires physical infrastructure
changes as part of any new blue curb installation. The Department is working with the Bureau
of Engineering, the Bureau of Street Services, and the Department of Disability on how this
program could be coordinated and leveraged through the new Sidewalk Program. The motion
is pending in the Transportation Committee and the Department will provide a report in the

near future.

FISCAL IMPACT STATEMENT

The General Fund or special fund impact for the Speed Hump Program ranges from
$230,660 to $1,663,313 for both direct and indirect costs and contractual services contingent
upon programming options. The costs for the Blue Curb Program is unknown at this time and
will be provided at a later date. Eligible special funds may include Measure R, Special Gas
Tax, and Traffic Safety Funds.

MAS/IR: 06150128

Question No. 51



CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENMCE

Date: October 1, 2014

To: Honarahle City Councif
¢/o City Clerk, Reom 395, City Hall
Attention: Honorable Mike Banin, Chair, Transportation Committee

From: Seleta J. Reynolds, General Manager
[epartment of Transportation

Subject: REINSTITUTE SPEED HUMP PROGRAM (CF 14-0252, 14-0252-52)

RECCMMENDATION

That the Councit:

INSTRUCT the City of Los Angeles Department of Transportation {LADDT) to work with the City
Administrative Ofiicer to develop a funding strategy to restore @ program for the installation and
removal of speed humps based cn traffic safety considerations, industry practices and input from
emergency response agancies.

DISCUSSION

Background

Prior to 2009, the department operated a ful! service citywide speed hump program. This included
reguest processing, speed survey, data collection, field investigations, engineering plan preparation,
construction coordination, and community outreach.

in 2009, the LADOT speed hump program was discontinued as a result of permanent budget reductions
{n the City's Fiscal Year 2008-09 Adopted Budget. The lack of funding support led to the elimination of
dedicated staff and related contractual services,

Due to averwhelming public demand since the program was discontinued, this repart addresses the
referenced CF 14-0252 to report “on the resources required to re-institute a citywide speed hump
program including but not limited to restoration of dedicated staff, related contractual services and
capital costs associated with speed hump construction® and CF 14-0252-52 to report back “with
recommendations including but not limited to capital costs and benefits of reinstituting a Citywide

Speed Hump Program.”

Speed Hump Characteristics

A speed hump is a geometric pavement design feature that is installed across the width of one or more
traffic fanes to reduce vehicle speed and traffic volume. It'has the appearance of a rounded maund with
a measurement of 3 to 4 inches in height and 12 to 14 feet in length. The departmert’s own comparison
studies have shown that speed humps are effective at reducing speeds an average of 9 mph. Although
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many residents welceme speed humps, others complain of the aesthetics, inconvenience, vehicle wear
and tear, and increased noise level as cars pass each hump throughout the day.

Speed Hump Program

As part of a broader strategy to address neighborhood traffic management in Los Angeles, the
department proposes a formal application-based program where applications are completed and
submitted by cormmunity requesters and department staff would then process and implement approved

projects. The praoject life cycle will include:

1. Formalapplication to LADOT to screen for disqualification factors

2. Verification of initial interest petition indicating support of neighborhood

Conduct feasibility study of speed hump in compliance with City approved guidelines, including
speed survey, and review by the Fire Department,

Prioritization of feasible projects (to assign available funding)

Denied applications will be automatically reapplied the following year

Formal petitioning

Design preparation in compliance with Clty standards for installaticn of new speed humps
Construction management of new speed humps or speed hump removal

Evaluaticn of speed humps’ effectiveness before and after installation

Ly

00N s

If a community partner is wilting to fully fund their own speed hump project (design, construction and
evaluation} they would still submit applications to verify feasibility of project and community support
but would not be subject to priaritization for City resources,

Staffing Requirements

To administer this program in earnest, the departrnent would restore dedicated staff and procure
construction services from a contractor. The following table indicates staffing level of the previous
speed hump program {installed 200 locations/year) and recommended staffing level for the new

propased speed hump program.

2009 Speed Hump Program Proposed Speed Hump Program
1 Transportation Engineer {50% Time} i Transportation Engineer B
2 Transportation Engineering Associates 2 Transportation Engineering Associates
1 Transportation Engineering Aide

The proposed staffing level is based on the estimated workload for the application-based speed hump
program, increased speed surveys, and processing of speed hump projects funded by community

partners.

FISCAL IMPACT

Under the proposed application-based speed hump program model, a minimum dadicated staff would
be required to administer the program. This proposal is scalable depending on the level of community
interest and available resources for construction. A reinstated program of ane full-time engineer, two
engineering assaciates, an engineering aide and contractor could process and install speed humps at
appraximately 150 locations at a cost of $2,080,000. This includes new installations and removals of
existing speed humps. The following table outfines these costs:
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Ld

Honarable City Cauncii

' Type of Work ' ! Total Costs f
City Staff Labor - $835,000 ]
Construction 51,245,000
Total $2,080,000

An increased presence of speed humps would alse introduce an increase of existing maintenance costs
in resurfacing, sighage and striping,

SIR:SH:sh
¢: Doane Liu, Deputy Mayor of City Services

Miguel A. Santana, City Administrative Officer
Sejwyn Hollins, Los Angeles Department of Transportation
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 5
Date: May 5, 2015
To: Budget and Finance Committee
(. r f
From: Miguel A. Santana, City Administrative Officerq")/( G )
—

Subject: REPORT BACK ON THE STRUCTUAL DEFICIT ON PROPOSITION C AND
MEASURE R FUNDS

Your Committee requested a report back from this Office relative to the structural
deficits for Proposition C and Measure R. Attached is the projected forecast for each special
fund.

Proposition C

The Proposition C structural deficit continues through 2018-19 and assumes no
starting cash balance available in future years, however should there be available cash this will
reduce any potential deficit. This special fund is used to support positions and projects which
benefit public transit, street improvement and maintenance projects, traffic signals, bikeways
and bike lanes for up to seven departments. The Mayor's 2015-16 Proposed Budget shifts $11
million from Proposition C back to the General Fund for the Pavement Preservation Program. It
is recommended that this Office and the Department work to establish spending priorities as
part of a long-term strategy to mitigate the shortfall and prioritize annual spending levels
through the budget process.

Measure R

The Measure R structural deficit continues through 2019-20 and assumes no
starting cash balance available in future years, however should there be available cash this will
reduce any potential deficit. The Council established programming priorities in May 2013 as
part of an overall plan for long term programming commitments. The highest priority
established is for Debt Service, the second highest priority is for Transit Capital Funding (also
known as the Three Percent Match Agreement with Metro for large scale infrastructure
transportation projects thru 2027-28), the third highest priority is for Streetcar Operations (if
needed) and the fourth highest priority is for Bicycle and Pedestrian Initiatives. The Mayor's
2015-16 Proposed Budget shifts the $13.8 million matching fund commitment from Measure R
to Proposition A. This shift allows the City to fund new initiatives such as Great Streets, Vision
Zero and the continuation of Bicycle and Pedestrian Initiatives. This Office will continue to work
with the Department to look for solutions to mitigate future shortfalls and prioritize annual
spending levels through the budget process.



FISCAL IMPACT STATEMENT

There is no General Fund impact. Expenditures from the Proposition C and
Measure R Special Funds must be used in accordance with special funding criteria.
MAS:IR:06150132

Question Mo, 72

Attachmenis



PROPOSITION C TRANSIT IMPROVEMENT FUND

FIVE YEAR FORECAST
Estimates
Expenditurea Proposed
2014-15 2015-16 20M6-17 201718 201B-19
ESTIMATED REVENUE
Cash Balance, July 1 5 30,142,483 5 0 23,828,227 $ - - -
Frrior Year's Unexpended Appropriations - {12,374.481)
Balance Available, July 1 $ 30142483 § 11,453,736
Receipts (Prop C Local Match) 55,120,769 58,062 570 58,101,821 58 263,858 B0, 445 135
Reimbursement from other Agencies 58,854 - - - -
Interest Transfer from TGF' 1,212,505 1,200,000 1,200,000 1,200,000 1,200,000
Cash Adjustments 2 - - - . -
Transportation Grant Fund Salary Reimbursement 5,516,682 g,808,383 4,500,000 8,500,000 8,500,000
Wetro Rail and Expo Salary Reimbursement 5,027 9547 8,185,619 8,100,000 8,100,000 8,100,000
Interest 223732 123,611 100,000 100,000 100,000
Miscellaneous Adjustments 59,665 - - - -
Total Revenue 98,370,227 84,514,335 74,001,821 75,163,858 76,349,135
ESTIMATED FUND EXPENDITURES ®
Appropniations
Gity Administrative Officer 53,000 63,826 55,644 87,819 65,854
City Attorney 190,000 183,179 188,674 184,334 200,164
General Services® 587,000 853,275 g72 873 683,058 713,851
Mayaor 157,000 157,000 161,710 166 561 171,558
Flanning - - - - -
Fublic Works:
Board 138,000 145,623 148,982 154,492 159,127
Contract Administration 2475000 2,843,680 3,209,458 3,305,743 3,404,915
Engineering 4,291,000 5,137,058 §,321,170 & 510,805 8,706,128
Street Lighting 1,708,000 1,670,072 1,720,174 1771778 1,824 932
Street Services 5,220,000 8,801,367 7,005,408 7,215,570 7432037
Transportation * 33,306,000 36,833,675 37,938,685 39,076,846 40,249,181
General City Purposes 30,000 30,000 30,000 30,000 30,000
Subtatal 48,141,000 55,518,855 57,483,389 59,187,008 &80,861,718
Special Purpose Fund Appropriations
Railroad Crossing Program 250,000 - -
Bicycle Programs 40,000 290,000 280,000 290,000 290,000
Bicycle Path Maintenance 600,000 700,000 700,000 700,000 700,000
Cangestion Management Program - - . - -
LA Meighborhood Inltiative 550,000 550,000 550,000 550,000 550,000
School Bike and Transit Education 300,000 300,000 00,000 500,000 50,000
Caltrans Maintenance 30,000 - 30,000 30,000 30,000
ATSAC Systems Maintenance 550,000 550,000 550,000 550,000 550,000
Faint and Sign Maintenance (formery Street Damage Fee funded;) - - - - -
LED Replacement Modules 2 500,000 2,500,000 2,500,000 2,500,000 2,500,000
Traffic Signat Supplies © 1,311,000 3,236,626 3,236,626 3,236,626 3,235,626
Paint and Sign Maintenance * - 1,478,626 1,476,526 1,476,626 1,476,526
Pavement Preservation Overtime - 700,000 700,000 700,000 700,000
Exposition Blvd Bike Path Phase I ® - 1,400,000 - - .
Consultant Services 50,000 80,000 50,000 &0,000 50,000
Contraciual Services - Supporl £0,000 50,000 50,000 50,000 20,000
Office Supplies 50,000 50,000 50,000 50,000 50,000
Technology and Communicaticns Equipment 100,000 100,000 100,000 100,000 100,000
Projest Management Inibative - - 250,000 250,000 250,000
Travel and Training 20,000 48,000 28,000 28,000 28,000
Reimbursement of General Fund Goasts 20,000,000 18,884,928 17,504,776 18,028,018 18,570,817
Subtotal 25,401,000 28,956,080 28,565,928 29,091,071 28,631,989
Total Expandituras 74,542 000 84,514,935 86,029,917 88,278,079 90,593,687
CASH BALANCE (DEFICIT) 23,828,227 - {12,028,096) {13,114,221) {14,244,552)

-+ Annual intares? ransfar from Lhe Transpodtation Graml (T5G) Fund.

© Future adjustments, if any, are unknown at this time.,
" Selary expendituras reflect & 3% growdh rate.

" Expenditures raflact replacement of LED modules Inslalled In traffic control iphts amd pedasinan crosswalks. This is tha third round of raplacemants and annual funding will Ba required through 2018-19.

1
2
3
A |n FY 2014-15 reduced funds refiects & lransfer of funding from Propaition © to the Seneral Fund. Increased funds in FY 2015-18 shifts expenses Lo Prop G.
s
8

" Increased funding reflects the transfer from the Special Purpose Gas Tax Fund back to Proposition C for traffic signal supplies.

" lncreasad funding reflects the transfer from the Speclal Purpaze Gas Tax Fund hack to Propasition € for paint and sign maintenance supplias related ie striping.
New funds are provided to supgor everlime costs related Lo the Pavement Preservation Program,
Expandituras reflect mateh censtruction funding needs for the Expo Bike Paih Phase 2 projedl in FY 201518,

o o



MEASURE R
Five Year Forecast

Budget Projections

2015-16 2016-17 2017-18 2015-18 2018-27
LOCAL RETURN FUND

REVEMNUE

Cash Balance, JUlY 1. e cveeirie e e § 40303822
Less:

Pricr Year's Unexpended Approgrigilona............. 33,579,768

Balance Available, July 1 3 B,7i3.854

Receipts (8)........cr e 42000,000 $ 43848000 S45777.M2 §  4TVOL514 § 49,004,340

Miscellaneous Receipta., -

Inlarast 400,000 500,000 500,000 500,000 600,000
Total REVeNLE. .o $ 49123854 § 44348000 $ 46277312 § 48381514 § 50,484,340
APFROPRIATIONS

General Services........... .. e e % 1479674 & 1476,674 § 1479674 % 1479874 § 1470674

Planning 785,912 % 785,812 §  7BSP1Z 3 785912 % 785912

Publle Works:

Engineering 723028 % 723029 3 7028 % 723028 § 723,029

Street Services. ., 21090422 § 21000422 § 21080422 $ 21090422 § 21000422
Transpartalion... . 5,142,860 § 5142060 3 51420680 § 5142980 § 5142960

Capital Improyem. g 440,000 400,000 400,000 400,000 400,000

Special Purpese Fund Appropriations:
Active Transportation Program:... . -

Advance Planning...........-.. . -

Eicycla PlanfFrogram - Other.. 2,100,000 $ 2162400 § 2288865 5 2380575 5§ 2484717

District Office Sugport... -

Dorwinitown Streetear...... - i g000000 % 8000000 % 8000000

Matching Funds - Messure R Projscls - 5 13000000 $1500000C § 18000000 § 14,000,000

Madian lsland Mairtenance.......... 1,000,000

Pairm and Jign Maintenance. 1,000,000

Padeslian Plan/Program.. 2100000 5 21m2400 F 2288888 3§ 2389576 5 2484717

Replacement Hube - ATBAC. ., 500,000

Signal impravement Consircho -

Transpertation Conbingency. ... -

Reimoursement of Ganaral Fund Casts.,......... 12,801,857 12 BG1.857 12,807 857 12,401 857 12,801,857
Total Appropratichs......... § 48123854 § L0 000654 § SRUODYLGBE 3 71,203,008 § 57413283
Ending Balance, Jure 30. 3 (1) 5 (15460,654) §(21,724.274) §  (22.911.492) $ {16.016,548)



FORM GEN. 160
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 6
Date: May 5, 2015
To: Budget and Finance Committee
| _ N | ﬁ G f (4”"‘
From: Miguel A. Santana, City Administrative Officer

Subject: CAPITAL IMPROVEMENT EXPENDITURE PROGRAM (CIEP): FUNDING
FOR REDEVELOPMENT OF OLD FIRE STATION 62

During its consideration of the 2015-16 CIEP Proposed Budget, the Committee
requested a report back on the feasibility of converting old Fire Station 62 (FS 62) into a
community center or a recruit training center and to identify potential project funding sources
within the CIEP or elsewhere.

in order to evaluate the feasibility of converting FS 62 for the uses proposed, our
Office would need to work with the Council Office and the Bureau of Engineering to define
scope parameters and develop a preliminary project estimate and timeline. Based on recent
estimates prepared for the conversion of old fire station facilities, project costs could range
between $2-$5 million. The cost to renovate the facility along with ongoing operations and
maintenance costs would typically be assigned to the non-profit operator, if one is
contemplated for this facility.

In order to proceed into active development, the project would require some
initial funding for predevelopment and/or design activities that would occur in 2015-16. The
balance of funding to complete the project would need to be provided in the 2016-17
City Budget, or if applicable, by contribution from a third-party operator.

In terms of potential funding, there is no available CIEP funds without reducing
funding allocated for other projects. Absent new CIEP funding, a commitment of Special Fund
monies such as the Real Property Trust Fund would be needed to fund initial project
expenses. Depending on the ultimate use and intended occupancy of the FS 62 facility, a
private-use analysis would be needed to detemmine whether the City’s debt capacity (MICLA)
could be used to fund the project.

FISCAL IMPACT STATEMENT

No change is recommended to the Mayor's Proposed Budget. Consequently,
there is no anticipated impact on the General Fund. Should a separate appropriation be made
for this purpose, additional General Fund revenue or offsetting appropriations will need to be
identified.

MAS.BCH:05150128

Question No.b09
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 7

Date: May 5, 2015

To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Oﬁicew Cr« :g"\h__,

Subject: GENERAL SERVICES - SAVINGS FROM ENERGY EFFICIENT BUILDINGS
THIS PAST YEAR AND POTENTIAL SAVINGS IN THE FUTURE

During consideration of the 2015-16 Proposed Budget for the Department of General
Services (GSD}, your Commitiee requested that GSD report back on the amount of savings
from energy-efficient buildings this past year and potential savings departments may realize in
the future.

GSD reports that there are currently eight energy audits completed for various City
facilities, with 14 more facilities currently in various stages of completion. The estimated
annual savings for the eight audits is approximately $1.1 million. GSD reports that future cost
savings could not be anticipated until the audits are complete. GSD’s response is attached.

MAS:DP:05150124H

Quesfion No. 242






Additicnally, changes in building utilization c¢an increase or decrease energy
consumption and impact the level of savings over time. Further, continued installation of
plug-in electrical equipment will erode energy savings after the completion of the retrofit.
Similarly, as energy rates increase, the actual savings from the energy retrofits also
increase over time, thereby lessening the impact of the rate increases over time.

GSD is addressing these challenges through the use of WegoWise, an energy tracking
system. The Department entered building information for 280 of the City's largest
facilities into WegoWise and DWP has been uploading utility information about these
facilities into the system on a monthly basis. Now that the utility data is being entered
into the system, actual comparisons of energy usage before and after energy retrofits
are feasibie. Significant variances in energy usage are also being investigated and
explained, thereby providing a reliable means for calculating energy savings over time.
As the retrofits are completed and information becomes available in WegoWise, GSD
will report back to the Information Technology and General Services Committee and the
Mayor's Office on the specific cost savings achieved from this work program.

The 2015-16 proposed budget includes the continuation of $4 million in CIEP funding
for the program. These funds will be used primarily on energy retrofits for LAPD
stations, several Fire Department facilities, and a number of multi-and single occupancy
buildings such as City Hall East, Hollywood Municipal, and Westchester Municipal.
These facilities are among the highest energy users in the City.

Energy and Water Working Group: The Mayor's Office of Sustainability organized an
energy and water working group to harness the efforts of departments and their
employees in reducing their energy and water consumptions. The group has develcped

the following guidelines:

Department Roles and Responsibility

» Retrofit/Efficiency measures — GSD/Recreation and Parks
 Behavioral changes by the end user departments

Next Steps

» Each department will develop a roadmap and action plan te reduce energy and
water consumption for their individual departments.

Should you have any questions, please contact Valerie Melioff at (213) 928-9586.

W
Tony M. Royster

General Manager

cc: Rick Cole, Deputy Mayor
Miguel Santana, City Administrative Officer
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 8

Date: May 5, 2015

To: Budget and Finance Committee

From: Miguel A. Santana, City Administrative Ofﬁcew d L'l -

Subject: FUNDING FOR GATE INSTALLATION AT THE EAGLE ROCK CITY HALL

During consideration of the Capital Improvement Expenditure Program (CIEP)
Proposed Budget for 2015-16, the Committee requested a report on funding sources in order
to install a gate at the Eagle Rock City Hall at an estimated cost of $40,000.

Funding is available in the CIEP Municipal Facilities Proposed Budget within the
Citywide Maintenance and Improvements line item. The funding in this line item is for critical
maintenance and improvements at City faciiities. The installation of a gate at the Eagle Rock
City Hall would provide additional security to City property and would qualify for this funding.

FISCAL IMPACT STATEMENT
No change is recommended to the Mayors Proposed Budget. Consequently,
there is no anticipated impact on the General Fund. Should a separate appropriation be made

for this purpose, additional General Fund revenue or offsetting appropriations will need to be
identified.

MAS:DV:05150126H

Question No 466
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENGE
Memo No. 9

Date: May 5, 2015

To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Officer\lg/a & L/{ E—

Subject: CULTURAL AFFAIRS — REPORT ON THE REASON FOR THE INCREASE TO
THE LAPD SECURITY SERVICES REIMBURSEMENT

During consideration of the Department of Cultural Affairs’ 2015-16 Froposed
Budget, the Committee requested this Office to report back on the reason for the increase to
the Los Angeles Police Department (LAPD) security services reimbursement.

The Department of Cultural Affairs (DCA) has historically reimbursed the General
Fund for security services through the application of Cost Allocation Plan (CAP) rates to the
Department's salaries. In 2013-14 and 2014-15, DCA requested increased security for several
art centers and provided a direct appropriation of $179,750 to the LAPD from the Arts and
Cultural Facilities and Services Trust Fund (Schedule 24) for the increased services in addition
the General Fund reimbursement realized through the CAP. The total cost for reimbursement
for security from the Arts and Cultural Facilities and Services Trust Fund, including the CAP,

was approximately $563,961 for 2014-15.

In the 2015-16 Proposed Budget, the direct appropriation was increased to
$457,999 to fund the total cost of security services provided by the LAPD at DCA controlled art
centers and theaters on a direct payment basis. The reimbursement of security services was
removed from the CAP as a result of the functional transfer of security services from the
General Services Department to LAPD and is no fonger billed to DCA.

FISCAL IMPACT STATEMENT

This Office supports a direct appropriation to the LAPD to provide security
services to Cultural Affairs facilities. Should additional service levels be authorized, and as the
billings are based on actual costs, we will monitor and report any needed adjustments in the

Financial Status Reports.

MAS.EQS:08150082

Question Na. 343
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Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 10

May 5, 2015
Budgst and Finance Committee

Miguel A. Santana, City Administrative Ofﬁce%/h),/{ CUVL_

BUREAU OF STREET SERVICES — MEDIAN ISLAND LANDSCAPING AND
DWP REBATE

The Budget and Finance Committee requested a report back on the feasibility of

using rebates from the Department of Water and Power (DWP) for conversion of turf on
median islands. The Bureau's response is attached.

This memorandum is information only. There is no fiscal impact.

MAS.SMS:06150140

Question No. 180

Altachment
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 1, 2015

TO: Budget and Finance Committee

Nazario Sauceda, Director
Bureau of Street Services

FROM:

2015-16 BUDGET MEMO — QUESTION NO. 180
MEDIAN ISLAND LANDSCAPING AND DWP REBATE

SUBJECK:

The Budget and Finance (B&F) Committee instructed the Bureau of Street Services (BSS) to
report on the feasibility of using rebates from the Department of Water and Power (DWP) for
conversion of turf on median islands.

The DWP is currently offering rebates for replacing turf grass with California Friendly plants,
muich, and permeable pathways on residential and commercial properties. It is anticipated that
the conversion of turf on median islands would qualify under the commercial rebate program.
The commercial rebate pays up to $3.00 per square footfor replacing turf with water
wise landscaping features.

Given the significant area associated with potential conversion of turf on median islands, BSS
and the DWP are working collaboratively to develop an agreement that would facilitate the
rebate process. It is anticipated that the rebates received by BSS would be used to subsidize
additional median island conversions. The BSS will report back to the City Council when a
detailed plan and agreement is reached with the DWP for the rebates associated with median

island conversions.

NS:RO:JFCvpv
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 11

May 5, 2015
Budget and Finance Committee

C v 7R
Miguel A. Santana, City Administrative Officer 7‘7/\4( d Cmﬁw —

GENERAL SERVICES - AVAILABILITY OF FUNDING TO REPLACE THE
CITY HALL SOUTH LAWN WITH DROUGHT TOLERANT PLANTS

During consideration of the 2015-16 budget for the Department of General

Services {GSD), your Committee requested GSD to report back on the availability of funding to
replace the City Hall South lawn with native drought tolerant plants, and include discussion con
potential Department of Water and Power (DWP) and Metropolitan Water District rebates.

GSD reports that the estimated cost to remove the turf and install drought tolerant
landscaping is estimated to be $200,000. GSD projects that approximately $45,000 would be
made available through DWP rebates to offset a portion of the cost. GSD will continue to work
on viabie options to fund the cost for this project. This includes discussions with Turf
Terminators, however the City’s current contracting requirements limits the possibility for this
partnership. GSD’s response is attached.

MAS:DP:05150123H
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 12

Date: May 5, 2015

To: Budget and Finance Committee
7 cl(“
From: Miguel A. Santana, City Administrative Office:/)/b’-?'/-/"( a "'&’—

Subject: BUREAU OF ENGINEERING - CYBER INTRUSION COMMAND CENTER
NETWORK SECURITY MONITORING NETWORK

The Budget and Finance Committee requested a report back on the possible
funding for the Bureau of Engineering {Bureau) budget request to fund a Cyber Intrusion
Command Center Network Security Monitoring Network (CICC). This software would monitor
network security threats on a real time basis and provide ITA and the CICC with necessary
network security information. Currently, Bureau Systems Division staff manually assesses and
responds to unusual network activities.

The Bureau requested $36,875 in Contractual Services to fund a Cyber Intrusion Command
Center (CICC) Network Security Monitoring System. The quote provided by the Bureau would
cover the cost of licensing, installation, and one day of configuration and training services
provided by the vendor. The quote includes coverage for the Bureau at the Public Works
Building (PWB) as well as at the Bureau’s remote locations. Based on the Bureau's salary
spread by funding source, this request could be funded partially by the General Fund
($19,544) and partially by the Sewer Construction and Maintenance Fund ($17,331). However,
based on recent expenditure patterns by the Bureau, this Office recommends that this request
be absorbed by the Bureau with existing expense funding in 2015-16.

RECOMMENDATION

No action is recommended. Although eligible funding sources have been identified for this
item, it is recommended that Bureau absorb the cost of the CICC software package with

existing expense funds in 2015-16.

MAS.EMM.06150130

Question No. 176
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 13
Date: May 5, 2015
To: Budget and Finance Committee LA\_
From: Miguel A. Santana, City Administrative Officer WJ 6

Subject: DEPARTMENT OF AGING — REPORT BACK ON FUNDING OPTIONS FOR
RESTORING THE $530,666 FOR EVIDENCE BASED PROGRAMS

During consideration of the FY 2015-16 Proposed Budget for the Department of
Aging (Aging), the Commitiee requested the Office of the City Administrative Officer (CAO) to
report back on the funding options for restoring the $530,666 requested in the Department
letter for Evidence Based Programs.

As stated by Aging, Evidence Based Programs improve the health of over half a
million seniors through courses including: Enhance Fitness, A Matter of Balance, Arthritis
Foundation Exercise Programs, Diabetes Self-Management, and Chronic Disease Self-
Management. In 2014-15, funding was provided through a combination Community
Development Block Grant (CDBG) funds ($921,111) and General Funds ($225,000).

In the 2015-16, funding for the Evidence Based Programs has been reduced as

follows:
e $225 000 in General Fund monies have been eliminated for the three

non-CDBO providers
e Funds for the twelve CBDO providers have been reduced by $305,666.

According to Aging, this reduction will result in 1,911 seniors not being served
and may potentially cause closure to sites that are unable to operate on a reduced budget for

the 2015-16 fiscal year.

Given the limitations of CDBG funds in terms of availability and use restrictions,
the General Fund is the only available source of funding to restore the requested $530,666.

FISCAL IMPACT STATEMENT

An appropriation of $530,666 from the General Fund will be required to provide
funding for Evidence Based Programs. Should this item be funded, offsetting General Fund
appropriations or revenues will need to be identified.

MAS -SL.08150084
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENGE Memo No. 14
Date: May 5, 2015
To: Budget and Finance Committee

From: Miguel A. Santana, City Administrative Ofﬁcerw d ©

Subject: ZOO DEPARTMENT - ADMISSION FEE INCREASE IMPACT AND
ADMISSIONS AND MEMBERSHIP REVENUE

During consideration of the Zoo Department’s 2015-16 Proposed Budget, your
Committee requested the Department to report back on how the admission fee increase
impacts attendance, membership, revenue, and the membership recoup factor, including the
impact of membership discounts, along with an overview on the distribution of admissions and
membership revenue. The Department’s response is attached.

The Department reports the proposed $1 admission fee increase for 2015-16 will
result in $850,000 in additional revenue. This additional revenue is included in the 2015-16
proposed Admissions Revenue and equivalent expenditures are included in the Department’s
operational budget.

MAS.JJ4f:0a150082
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CITY OF LOS ANGELES
LOS ANGELES ZOO
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 4, 2015

TO: Miguel A. Santana, City Administrative Officer
Office of the City Administrative Officer

FRO- John R. Lewis, General Manager (% ffﬁ( ______ ,:;-/.,

Zao Department &

SUBJECT: Z00 DEPARTMENT - BUDGET AND FINANCE COMMITTEE REPORT
BACK QUESTION NO. 209

This memo is in response to the Budget and Finance Commitiee’s request for
information regarding the following:

+ How much the proposed $1 increase in the current and next fiscal year impact
attendance, membership, revenue and the membership recoup factor;

» How much revenue can be attributed to increased attendance, compared o the
impact of the dollar increase and its impact on membership;

+ include an analysis of the impact of any discounts offered by the Greater Los
Angeles Zoo Association (GLAZA)} for membership on the recoup factor (e.g.
Groupon, Living Social, Direct mailings, etc.); and

* An overview on the revenue distribution between membership and admissions
and how the revenue is allocated.

ADIWHSSION FEE INCREASE

The Los Angeles Zoo has raised its admission fees for the last seven years going from
$10/85 to $19/%14 for adults and children, and the proposed rates to be $20/$15 in
Fiscal Year 2015-16. During Fiscal Years 2007-08 to 2012-13, fee increases were
needed to keep pace with growing operating costs and to respond to significant budget
shortfalls due to the economic downturn. Each year, the Zoo was faced with the tough
decision to either raise its ticket prices, or cut programs and services which ultimately
impacts the overall visitor experience.

The fee increases implemented in Fiscai Years 2013-14, 2014-15 and proposed in
2015-16 are in conjunction with a three-year Memorandum of Understanding (MQU)
with GLAZA for Marketing, Public Relaticns, Site Rentals and Catered Events executed
in May 2013, As part of this MOU, the strategy was to increase the admission fee and
then increase paid attendance to generate increased revenue for the Zoo and for
GLAZA to reinvest in marketing efforts that far exceeded what the Zoo Department had
been able to accomplish within its available resources. While marketing efforts have



significantly increased in the last two years as a result of the Marketing MOU, paid
general admissions as a percent of total admissions has remained flat. As a result,
GLAZA has changed its marketing strategy to incorporate Night-Time Ticketed Events
to generate revenue that can offset the daytime attendance and general admissions
revenue that is not meeting budgeted projections.

The $1 admission increase is projected to result in additional revenue of $751,000 in
Fiscal Year 2014-15, and the proposed $1 increase for Fiscal Year 2015-16 is budgeted
to result in $850,000 in additional revenue. The attached chart reflects the admission
fee history and revenue attributed to the increase each year along with advertising and
marketing expenditures (Attachment 1).

ATTENDANCE AND M EMBERSHIP IMPACTS

The impact of any admission fee increase on attendance is very difficult to ascertain
because attendance can vary greatly from one year to the next based on a variety of
factors, such as new exhibit openings, advertising, marketing and public relations
efforts, special events, construction and especially weather. As a result, it is difficult to
directly correlate attendance changes, and more specifically paid attendance changes
to a fee increase, paricularly as the paid visitor demographic can change from one year
to the next. Analysis of attendance data indicates that for the last several years paid
attendance as a percentage of total attendance has continued to decrease and or
remain unchanged going from 53% in Fiscal Year 2006-07 down to 48% in Fiscal Year
2013-14. During this same time period, members as a percentage of total attendance
has increased going from 31% to a projected 42% this fiscal year, despite membership
pricing increases and membership household decreases. The number of member
households has decreased by 10% going from nearly 66,000 households in Fiscal Year
2006-07 to 59,000 households in Fiscal Year 2013-14. While there are many variables
to take into consideration when assessing the impact of a $1 increase on both
attendance and membership, what is certain is that a coordinated pricing strategy is
essential for mutual success. The attached chart provides a history of total attendance,
paid attendance, membership households and membership attendance (Attachment 2).

PRICING AND RECOUP FACTORS

While zoos and zoological associations are reciprocal partners: in their objectives, if
there is not alignment and consistency in pricing, the two organizations can arguably be
competitors as they are selling the same product but packaged and priced differently.
As such, the industry looks at the cost of admission against the cost of membership to
see how many visits it wouid take to “recoup” the membership investment. For families,
industry experts recommend that the ratio be between 1.91" and 2.122.

' Schultz & Williams, AZA Membership Review and Comparisons

! Morey: Group, Striking the Right Balance: How to Maximize Revenue from Marketing & Membership



Historically, the Zoo and GLAZA have not had a coordinated pricing strategy and as a
result GLAZA’s membership pricing did not always keep pace with the Zoo’s admissions
price increases. For the last several years the recoup factor varied from a high of 2.5 to
a low of 1.79, however, member attendance as a percentage of fotal attendance has
consistently increased during this time period. The Business and Marketing Plan
adopted by the City Council in September 2014 (C.F. 13-1469) recognized a pricing
strategy based on industry standards that achieved a recoup factor of at least 1.9 based
on general admission rates and membership pricing. Since implementing this
coordinated pricing strategy, membership attendance, as a percentage of totai
attendance, has continued to grow at a steady pace. This may be the result of various
discounts utilized as part of the membership program strategy. The attached chart
provides historical attendance pricing, family membership pricing and discounts, and
recoup factors {(Attachment 3).

MERBERSHIP DISCOUNTS

GLAZA’'s membership program utilizes a variety of financial incentives to attract new
members, 1o renew existing members and to regain lapsed members. This strategy is
an industry-standard utifized among zoo membership programs. In addition, for the last
two years GLAZA has utilized a Living Social offer selling 1,060¢ new memberships
annually at a 20% discounted rate. This offer provides a significant marketing exposure
as well as an opportunity to attract new members in a different demographic. While
some memberships are sold online and onsite at the full price, many memberships are
paid at a discounted rate. These incentives have resulted in the average payment in all
membership categories being below the full-priced rates.

For Fiscal Year 2013-14, 48% of family memberships were purchased at a discounted
price resulting in the average payment of $105.62 compared to the full price of $119.00.
Based on this average paid rate, the recoup factor was actually 1.7 compared to the
factor of 1.9 established based on the full-priced rates. While ali of the discounting
incentives GLAZA undertakes are consistent with the industry standard, the impact was
not considered in the context of the recoup factors established in the Business Plan.
The GLAZA membership marketing strategy, along with pricing and the recoup factors
will be reevaluated to ensure paid and member aitendance optimization can be
achieved.

REVENUE ALLOCATION

Admissions Revenue

In accordance with the Los Angeles Administrative Code Section 22.714, entitled Zoo
Enterprise Trust Fund, “Afl revenues derived from the operation of the Depariment or
activities at the Zoo.. shall be deposited info a special interest eamning trust fund fo be
designated as the "Zoo Enterprise Trust Fund" which fund is hereby established within
the Treasury of the City of Los Angeles.. Alf costs and expenses incurred in the
operation, management, maintenance and control of the Department or related thereto,
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shall be paid solely from the Fund. The monies deposited in the Fund shall be
expended solely for the purpose set forth herein and shail not revert to the General
Fund.” Admissions revenue is collected by the Zoo Department and deposited into the
Zoo Enterprise Trust (ZETF) and is expended on the Zoo's operating budget.

Upon entering into the Marketing MOU with GLAZA, the Zoo agreed to share a portion
of the increased admissions revenue with GLAZA for marketing efforts. This increased
admissions revenue would be the result of the agreed upon annual $1 dollar increase in
admission rates and the increase in paid attendance. The agreed upon maximum
marketing refund from admissions revenue sharing was $591,000 in Fiscal Year 2013-
14, $1,358,872 in Fiscal Year 2014-15 and $2,238,290 in Fiscal Year 2015-16. In
Fiscal Year 2013-14, GLAZA did not receive a share of the admissions revenue as the
total actual revenue fell below budgeted projections. As mentioned above, the
marketing strategy has been changed to include NTTE revenue as part of the revenue
sharing model. Based on revised projections, the amount of GLAZA's share is
estimated to be $797,109 for the 2014-15 Fiscal Year.

Membership Revenue

Membership revenue is derived from the sales of memberships in seven different
categeries for individuals, families and donor club levels. The Operating Agreement
between the City and GLAZA authorizes GLAZA to retain 25 percent of membership
revenues for the administration of the membership program and instructs GLAZA to
remit 25 percent to the City. The remaining monies from membership fees are to be
deposited in the City's ZETF unless the Zoo Director and GLAZA enter into an MOU
requiring GLAZA fo perform other specific services for the Zoo. If the MOU does not
allocate all the remaining monies received from membership fees within twelve months
of receipt, all such unallocated fees are to be deposited in the ZETF. Historically,
through an MOU, the Zoo and GLAZA have agreed that GLAZA may retain all
remaining membership revenue up to the total cost of the membership program and
additional MOU services of the publications and volunteer programs. This MOU expired
on June 30, 2012, but the Zoo and GLAZA have agreed to continue to operate
informally under the terms of the prior MOU, until a new MOU can be executed which is
expected to occur before the end of the current fiscal year.

GLAZA has provided information and data regarding the membership revenue and its
actual expenditures and distributions for Fiscal Years 2012-13 and 2013-14 and
projections for 2014-15 {See Attachment 4). Expenditures and distributions include the
25% remittance to the Zoo in accordance with the Operating Agreement, along with
salaries and expenses associated with the membership, publications and volunteer
departments in GLAZA. In addition, membership revenue has been expended on
indirect costs related to the membership program including special events staff that
support member events, information technology staff related to membership technology
support and database management, and GLAZA management, accounting and
administrative support staff. In Fiscal Years 2012-13, 2013-14 and 2014-15, GLAZA
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utilized surplus membership revenue for working capital support of the marketing and
public relations program. The disposition of future surpluses will be codified in the new
MOU. The attached chart provides historicai admissions and membership revenue and
the allocation between the Zoo and GLAZA. (Attachment 5).

CONCLUSION

This memo serves to answer the various guestions relative to the proposed 31 increase
on admission fees and its impact on attendance, membership and revenue. This memo
further provides information regarding GLAZA's membership program, membership
revenue distribution and allocation, as well as discounting and its impact on the recoup
factor. The Zoo and GLAZA will work cooperatively to reevaluate the membership
program, afong with pricing and the recoup factor to ensure that paid attendance,
member attendance and revenue optimization can be achieved.

Attachments












Greater Los Angeles Zoo Association
Membership Program Revenue & Allocations

Attachment 4

BUDGET FY2012-13 FY2013.14 FY2014-15
Budget Budget Budget
Revenue
Membership Fees 5 5,080,244 s 5,489,175 S 5,906,121
L.A. Zoasociates Fees 240,805 269,402 333,747
Dther Membership Revenug' 64,200 68,040 97,500
$ 5395249 $ 5,826,621 $ 6,337,368
Expenses
Transfer ta Los Angeles Zco 5 1,332,762 ) 1,439,645 ) 1,559,967
of 25% of faas
iembership Departrment 2,105,264 2,021,055 2,030,735
tanagement and Accounting 412,956 471,722 494,100
infarmation Technology/Database 314,896 320,428 347,703
Program Managerment 42,603 48,136 54,035
Specizl Events B8,557 92,648 85,179
Publications: amount covered by Membership 843,478 860,301 832,626
Voluntears and Docents 375,241 352,063 397,501
wWorking Capitat Support for - 220123 535,518
Marketing and PR g 5,519,557 $ 5,826,621 S 0,337,368
ACTUALS FY2012-13 Fy2013-13 FY2014-15
Actuals Actuals Year-End
Final Final Projections
Hevenue
Membershin Fees 5 5,227,227 ] 5,150,838 S 5,819,612
L.A. Zoosociates Fees 278,750 297,426 346,686
Other Membership Revenug 53,374 55,257 56,066
5 5,559,351 5 5,506,521 S 5,232,364
Expenses
Transfer to Los Angeles Zoo s 1,376,513 5 1,363,145 S 1,540,496
Membership Department 1,839,676 1,867,757 1,547,715
Management and Accournting 428,021 485,746 494,10Q
information Technclagy/Database 269,906 371,450 360,827
Program Management 416,265 55,438 54,039
Special Events 84,494 100,904 80,087
Pubilications: amount covered by Membership B04,670 833,600 818,099
Volunteers and Docents 353,648 307,625 408,592
Working Capital Support far 356,179 120,815 528,409
Marketing and PR
Surptus Transferred to Zoo - - -
s 5,559,351 5 5,506,521 g 6,232,364

! - Ravenue nat subject to the 25% transfer to the City of Los Angeles Zoo Department
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 15
Date: May 5, 2015
To: Budget and Finance Committee
) .
From: Miguel A. Santana, City Administrative Officer 7’

Subject: PERSONNEL DEPARTMENT - RESERVE OFFICERS

During its consideration of the Personnel Department (Personnel) 2015-16
Proposed Budget, the Budget and Finance Committee requested Personnel to report on
processing Reserve Officers on the same timeline as full-time officers. Attached is the

Department’s response.

This memorandum is informational only. There is no fiscal impact.

MAS. UMY 11150057¢

Question No.227

Attachment



B i VIGE CITY OF LOS ANGELES PERSONNEL DEPARTMENT
CALIFQRNIA 700 EAST TEMPLE STREET

Roors 360, PERSCNNEL BUILDING LOS ANGELES, CA BO012

Wendy G, Macy

SUZANNE M. STEINKE
GENERAL MANAGER

PRESIDENT

NANCY P. MCCLELLAND
VICE PRESIDENT

COMMISSIONERS:
GABRIEL J. ESPARZA
JEANNE A FUGATE

JONATHAN M. WEISS
ERIC GARCETTI
BERUCE WHIDDEN MAYOR
COMMIBSIOHN EXESUTIVE TIRECTOR
May 4, 2015

The Honorable Members of the Budget & Finance Committee
cfo Erica Pulst, City Clerk

Room 395, City Hall
Los Angeles, CA 80012

Subject: Budget impact Memo 227 - Reserve Officer Hiring

Dear Honorable Members:

At the Personnel Department’'s Fiscal Year 2015-16 budget hearing on April 30, 2015,
the Committee requested a memo related to the Department's priority processing of
Reserve Officer candidates.

The Personnel Department is fully committed to making the recruitment, testing and
hiring of Reserve Police Officers a priority, and placing hiring efforts at the same level
as full-time Police Officers.

Recent enhancements and improvements to Police Officer recruitment and testing will
concurrently benefit the efforts to hire Reserve Officers as well. Reserve recruitment
material is distributed at all Police Officer recruitment events. Reserve candidates {ake
the same written test as Police Officer candidates; therefore, the additicnal outreach
efforts to draw more Police Officer candidates to the written test will go hand in hand
with recruiting more Reserve candidates who test alongside regular candidates. The
written test is currently conducted five times a week at community test locations,
including the Maryin Braude Building in Van Nuys, the Hollywood Neighborhood City
Hall, the San Pedro Municipal Building, and the Personnel Department Building. As an
expansion of our community ouireach efforts, the written test is also conducted once a
month at the Constituent Services Center and the Baldwin Hills Crenshaw Plaza. Other
recruitment efforts include monthly testing at Recruitment Seminars held primarily at the
Ahmanson Recruitment Training Center (ARTC), guarterly testing at military facilities,
and pocket testing by LAPD Recruitment staff throughout the City, the 5-county area,

and colleges.

Reserve candidates who cross file as Police Officer candidates may also be invited to
participate in the Expedited Testing Process. This process allows candidates to take
nearly all their test parts, Written Test, Initial Background Review, Polygraph, Physical
Abilities Test (Parts 1 and 2), Department Interview, Medical Evaluation, and Written

Psychological Exam in four consecutive days.

ANEQUAL EMPLOYMENT QPPORTUNITY EMPLOYER
PER.LACITY.ORG



Additionally, enhancements to the Police Officer process will effectually benefit Reserve
candidates. Implementation of the POST Personal History Statement will allow Reserve
candidates to fill ouf the information online and then attend a shorter two hour Initial
Background Review session instead of one that used to take three to four hours. Similar
to regular candidates, Reserve candidates will undergo the new breakout Polygraph
Test which allows Polygraph Examiners to delve deeper into a candidate’s issues
without having candidates return for a second polygraph exam at a later time.

Staff is working on the redesign of the joinlapd.com website, which is primarily used for
recruiting both Police Officer and Reserve candidates. The website is currently mobile-
friendly and the more frequently visited webpages will undergoe improvements so that
Reserve candidates will have a better online experience. Efforts fo enhance sccial
media presence with more frequent posts and Twitter feeds wili also be made toward

recruiting more Reserve Officers.

Finally, police officer candidates who are under 271 years of age are encouraged to
apply first as a Reserve Officer untit they reach age 21, when they can then transition to

Police Officer.

i you have any further questions, please do not hesitate to contact me at
(213} 473-3740 or Susan Nakafuji at (213) 473-9120.

Sincerely,

™ -
.

WENDY G. MACY
General Manager

ce:  City Administrative Officer
Chief Legislative Analyst
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 16
Date: May 5, 2015
To: Budget and Finance Commiitee
T G A
From: Miguel A. Santana, City Administrative Officer

Subject: PERSONNEL DEPARTMENT - DIGITIZATION OF PERSONNEL FILES

During its consideration of the Personnel Department (Personnel) 2015-16
Proposed Budget, the Budget and Finance Committee requested Personnel to report on the
resources needed to digitize personnel files and the Department’s progress to date. Attached

is the Department’s response.
FISCAL IMPACT STATEMENT

The General Fund impact of Personnel’s request for a pilot program to digitize
employee personnel files is estimated at $81,000. Should this item be funded, offsetting
General Fund revenues or appropriations will need to be identified.

MAS.JMY:11150050c

Question No.224

Attachment
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Wendy G. Macy

SUZANNE M. STEINKE
GENERAL MANAGER

FRESIDENT

NANCY P. McCLELLAND
WICE PRESIDENT
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GABRIEL J. ESPARZA
JEANNE A FUGATE
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BRUCE WHIDDEM MAYOR
COMM'S5I0N EXECUTIVE DIRECTOR
May 4, 2015

Honorable Members of the Budget and Finance Committee
¢/o Erika Pulst, City Clerk

City Hall, Room 395

Los Angeles, CA 90012

Subject: Budget impact Memo 224 - Resources to Digitize Personnel Files

Dear Honorable Members,

At the Personnel Department's Fiscal Year 2015-16 budget hearing on April 30, 2015,
the Committee requested additional information on resources required to digitize
personnel files and the Department’s progress to date.

Request: In order to fully assess the feasibility of electronically storing and managing
personnel records, we propose a 12-month pilot program. The pilot would focus on
digitizing personnel records for City employees hired as of July 1, 2015, in order to
determine the requirements and costs associated with implementing such a system on
a Citywide basis in the future. To proceed with the pilot, ITA provided the following
estimate: $10,000 for hardware, $11,000 for high performance scanners, and $60,000
for contractual services. This pilot will be recognized as a critical and urgent step in
starting us on the path to true digitization and the document security we all agree is
necessary. The City's Documentum piatform is licensed and supported by ITA, and
provides the Depariment an opportunity to develop an inexpensive solution for digitally
storing personnel files, The platform is used by other City departments, including Fire,
Office of Finance and City Controller, to electronically import, store and maintain
sensitive information, such as medical records, LATAX documents and FMS-related

documents.

Impact: The Personnel Department recognizes the urgency of digitizing its personnel
files. The Department currently maintains over 30,000 empioyee records using hard-
copy documents stored in filing rooms within the Personnel Department, as well as in
individual City departments. This is an oqutdated approach to records retention that
leaves critical and sensitive documents susceptible to irreparable loss and damage., it
also requires significant physical space to maintain, and lacks the accessibiiity, security,

and filing integrity provided by today’s technologies.

AN EQUAL EMPLOYMENT CPPORTUNITY EMPLOYER
FER.LACITY ORG



Advantages of Digital Personnel Files:

» The accessibility and flexibility provided by digital personnel fites will accelerate
numerous personnel activities that rely on personne! document review, including
hiring, disciplinary reviews, and personne! investigations.

s With approximately 40% of current City employees eligible to retire over the next
few years, the City anficipates a large influx of new employees. The pilot
Documentum effort will get the Department started on digitaily capturing new
employee files, from the beginning of their careers.

» Any future Human Resources Management System (HRMS) packages being
considered for Citywide implementation will be able to utilize the digital
documents stored within the Documentum piatform. As such, the Documentum
effort will aid the Department's transition to a HRMS.

It is important to note that in the absence of funding for a full HRMS, the Department
has pursued inexpensive, interim solutions for addressing its HRMS requirements. This
fragmented approach to managing numerous, interrelated processes is suboptimal,
especially for the Consolidated HR function, where HR activities and processes are

spread across 23 City departments.

Digitized personnei files would be a component of the Department's larger effort to
procure a comprehensive, cloud-based HRMS., The HRMS would provide an all-
encompassing computing solution for managing the workflows and data associated with
all aspects of HR management, including Citywide hiring, position control and
performance management. The implementation of an enterprise HRMS is typically a
large project spanning two to three years. The project would require high levels of
participation from City departments, much like the Financial Management System
project, and a vendor to configure/build the chosen software solution. Based on the
size and complexity of the City of Los Angeles, vendors have roughly estimated the cost
of an enterprise HRMS between $25 and $30 million.

Potential Funding Sources: Funding was not included in the proposed budget for this
purpose. The total estimated cost of the pilot program is $81,000.

If you have any further questions, please contact me at (213) 473-3470 or Susan
Nakafuji at (213) 473-9120.

Sincerely,

WENDY G: MACY
General Manager

cc:  City Administrative Officer
Chief Legislative Analyst
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memeo No. 17
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic;er Lb}"f'{ d W

Subject: LOS ANGELES FIRE DEPARTMENT - DEVELOPMENT SERVICES
POSITIONS

During consideration of the 2015-16 Proposed Budget, the Committee requested
this Office to report on whether development services-related positions in the Los Angeles Fire
Department (LAFD} can be supported by developer fees collected through an enterprise fund.

The City of Los Angeles has currently contracted with a consultant, Matrix
Consulting Group (Matrix), to conduct a user fee study of the Development Services Section
within the LAFD's Fire Prevention Bureau. Specifically, the Construction Services Unit in the
Development Services Section is responsible for plan checks and inspections for new
construction within the City and adherence to the City’s uniform Fire Code. It is anticipated that
the Matrix study will be released in late May or early June 2015.

Once released, the City Administrative Officer and the LAFD will review the
report and if appropriate, recommend medifications to the existing fee structure in a report to
the Mayor and Council. This report will also address the feasibility of establishing an enterprise
fund for LAFD's development services functions and the steps required to create and
implement an enterprise fund.

This memorandum is for informational purposes only. There is no fiscal impact.

MAS:AS:04750079

Question No,96
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 18
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offi

Subject: EMERGENCY MANAGEMENT DEPARTMENT — POTENTIAL FUNDING FOR
OVERTIME FOR SPECIAL OLYMPICS; TWO POSITIONS; AND ANV
MAINTENANCE FOR THE EMERGENCY OPERATIONS CENTER

The Budget and Finance Committee requested a report back on potential funding
for three requests submitted by the Emergency Management Department, including overtime
funding for the Special Olympics, salaries funding for two positions, and A/ maintenance
funding for the Emergency Operations Center.

The Department requested overtime funding in the amount of $38,000 for the
Special Olympics World Games. Overtime funding is requested to staff the Emergency
Operations Center (EOC), the Unified Command Post, and the Special Olympics Command
Post during the event. At this time, it is unclear if the City will request reimbursement of costs
incurred for this event.

The Department also requested funding and regular authority for two positions,
including one Secretary and one Principal Project Coordinator. The Department requested a
Secretary regular authority in order to transition an existing Secretary substitute authority
position. Should this request be approved, full year funding for this position would be $96,529,
consisting of $64,812 in direct costs and $31,717 in indirect costs. The second position, a
Principal Project Coordinator, is a new position to support the sustainment of Citywide planning
and preparedness programs for People with Disabilities and Others with Access and
Functional Needs (DAFN). Should this request be approved, the total cost of this position for
2015-16 based on nine-months funding would be $108,169, consisting of $73,759 in direct
costs and $34,410 in indirect costs. It should also be noted that the Principal Project
Coordinator position is a Civil Service exempt position, subject to the provisions of City Charter
Section 1001.

Lastly, the Department requests the restoration of funding for the Emergency
Operations Fund to support the maintenance of the audiofvisual (A/V) systems in the EQC.
Funding in the amount of $200,000 is provided in the Mayor's 2015-16 Proposed Budget for
this purpose, which reflects a one-time reduction of $400,000 from the 2014-15 Adopted
Budget amount of $600,000. The Department requests the restoration of funding in the amount
of $400,000, for a total of $600,000 for the EOC A/ maintenance.



FISCAL IMPACT STATEMENT

Should these resources be approved, the total Generai Fund impact of the
Emergency Management Department’s requests is $642 698. Since there are no special funds
available, the only eligible source of funds for these requests would be the General Fund.
MASMCL 04150092

Question: No.380
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From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 19

May 5, 2015
Budget and Finance Committee
Miguel A. Santana, City Administrative Offi

BUREAU OF STREET SERVICES - STAFFING FOR MEDIAN ISLAND
LANDSCAPING

The Budget and Finance Committee requested a report back on the Bureau’s

staffing needs relative to median island landscaping design review. The Bureau’s response is

attached.

This memerandum is information only. There is no fiscal impact.

MAS:SMS.06150141

Question No.181
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPCONDENCE

DATE: May 1, 2015

TO: Budget and Finance Committee

FROM: Nazario Sauceda, Director
Bureau of Street Services

SUBJECT: 2015-16 BUDGET MEMO - QUESTION NO. 181
STAFFING FOR MEDIAN ISLAND LANDSCAPING

The Budget and Finance (B&F) Committee instructed the Bureau of Street Services (BSS) to
report on the staffing needs to provide BSS with dedicated staffing to review landscaping
design plans for median landscaping.

The conversion of turf on median island landscaping will support the Mayor's Executive
Directives — the Sustainable City pLAn (pLAn) and Emergency Drought Response. The
benefits derived from the conversions include, but are not limited to, reduction in water usage
and growth of California native plants.

Currently, BSS is completing a pilot project in Council District 7 on Brand Boulevard to convert
the existing turf on median islands to mulch using existing City staff to perform the work. As the
conversion of median islands progresses throughout the City and data is gathered relative to
associated resources and costs, additional staffing for both design and construction will be
identified and requested.

In the future, BSS will incorporate both passive and active recreation areas into the design
when the size of the median island allows such use. The BSS will develop a comprehensive
plan for median island conversion and report back to the City Council. The plan will include
identifying the resources necessary for the conversions as well as metrics to ensure that
projects are delivered with quality in a timely and efficient manner.

NS:RO:JFCivpv
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENGE Memo No. 20

Date: May 5, 2015

To: Budget and Finance Committee

- ! /
{ (A
From: Miguel A. Santana, City Administrative Officer N

Subject: BUREAU OF SANITATION - DIRECTOR OF SYSTEMS

Your Committee requested this Office to report back on including a Director of
Systems (DOS) resolution authority in the 2015-16 Budget to hire and train a new DOS in
anticipation of the retirement of the incumbent DOS in 2015-16.

The DOS is a Division Head level position that oversees the Bureau’s Information
and Control Systems Division (ICSD}, which is comprised of 65 technical, engineering, and
administrative employees that provide systems network design and management, Geographic
Information Systems (GIS) support, control systems support, help desk services, Citywide
applications support, management of various enterprise systems, and cybersecurity services.
Given the complexity and technical nature of this position, this Office supports the Bureau’s
reguest to hire and train another DOS prior to the retirement of the incumbent DOS in 2015-16.
However, substitute authorities are the more appropriate positions used for this purpose and
this Office recommends a substitute authority instead of a resolution authority.

Similar to resolution authorities, substitute authorities expire at the end of the
fiscal year and are renewed on an annual basis depending on need. Substitute authorities are
temporary positions approved outside the budget process for the following purposes:

Layoff avoidance;

To meet unanticipated peak workload periods;

To reduce backlogs in workload;

To provide replacements for persons on extensive sick leave with pay;

To resolve classification problems that will not be part of 2015-16 Departmental
Personnel Ordinance (DPO);

e Entry level training; and

» Totrain the replacement of a retiring employee.

The substitute authority will be funded through special fund salary savings. Once
the current incumbent retires, the substitute authority will no longer be required and the Bureau
will transition the recently hired DOS into the vacant DOS position.

The DOS is a high level management position and the classification is not
common within the City workforce. As such, if the incumbent decides to rescind his/her
retirement, the Bureau would have two DOSs where only one is needed. In this event, the
Bureau will need to revert the recently hired DOS to his/her previous classification. This
possibility should be made clear at the time of appointment by the Bureau.



RECOMMENDATIONS

Authorize the City Administrative Officer to activate a Director of Systems
substitute authority for the Bureau of Sanitation, effective July 1, 2015 through March 31, 2016.

FISCAL IMPACT STATEMENT

There is no General Fund impact as the substitute authority will be funded by
salary savings from the Bureau’s special funds.

MASWKFP:. 06150131
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From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 21

May 5, 2015
Budget and Finance Committee
Miguel A. Santana, City Administrative Offic

RECREATION AND PARKS - REPORT BACK ON REVENUE PROJECTION
AT THE GREEK THEATRE AFTER IMPLEMENTING THE OPEN VENUE

OPERATION

During its consideration of the 2015-16 Proposed Budget for the Department of

Recreation and Parks (RAP), the Committee asked RAP to report back on the following

guestion:

Budget Impact No. 38 - Report back with a projection of revenue that will be achieved in April -
June FY 2015-16 at the Greek Theater, after implementing the open venue operation.

Attached is the Department’s response.

This memorandum is informational only. There is no fiscal impact.

MAS ISS 08150076
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May 1, 2015

Honorable Paul Krekorian, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Erika Puist, Legislative Assistant

Dear Councilmember Krckorian:

FISCAL YEAR 2015-16 QUESTION NO. 38 - GREEK THEATER REVENUE UNDER THE
OPEN VENUE MODEL #OR APRIL 20i6 TO JUNE 2016

The Department of Recreation and Parks (RAP) is responding to your Committee’s request for information
regarding revenue at the Greek Theater from April, 2016 through fune, 2016, The seasonr for the Greek Theater
runs from April 15 to Ociober 31, The current contract will end on Octaber 31, 2015, The budget impact
from a change in operations wili most impact the Fiscal Year 2016-17 budget. Under the open venue model,
RAP is expected to iticrease net revenue by approximately $300,000 for Aprit 2016 te June 2016.

Shouid you have any questions, piease contact me at (213) 202-2633.

Sineerely,

MICHAEL A. SHULL
General Manager

MAS:ndw

ce: Barbara Romera, Deputy Mayor, Office of the Mayor
Ryan Cerpie, Office of the Mayor
Terry Sauer, Office ol the City Administrative Officer
Jay Shin, Office of the City Administrative Officer
Regina Adams, Executive Officer, RAP
Vicki Israel, Assistant General Mapager, RAP
Kevin Regan, Assistant General Manager, RAP
Ramon Barajas, Assistant General Manager, RAP
Noel Williams, Chiel Financial Officer, RAP
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From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 22

May 5, 2015
Budget and Finance Committee
Miguel A. Santana, City Administrative Offic

RECREATION AND PARKS - REPORT BACK ON WORKLOAD ANALYSIS
FOR THE SUPERINTENDENT POSITION FOR VENICE BEACH AND
IDENTIFY AN OPTIMAL STAFFING MODEL

During its consideration of the 2015-16 Proposed Budget for the Department of

Recreation and Parks (RAP), the Committee asked RAP to report back on the following

question:

Budget Impact No. 74 - Report back on a workload analysis for the Superintendent position for
Venice Beach and identify an optimal staffing model.

Aftached is the Department’s response.

This memorandum is informational only. There is no fiscal impact.

MAS.JSS:08150078

Question No.74

Attachmernit
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May 1, 2015

Honorable Paul Krekorian, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Erika Pulst, Legislative Assistant
Dear Councilmember Krekorian:
FISCAL YEAR 2015-16 QUESTION NO, 74 - VENICE BEACH SUPERINTENDENT

The Department of Recreation and Parks (RAP) is responding to your Committee’s request for
information regarding, the workload analysis of the Superintendent position for Venice Beach and to
identify an optimal staffing model.

Venice Beach is one of the busiest facilities of RAP. This iconic site attracts visitors from all over
the world. During summer, approximately 15,000 to 20,000 people visit the Venice Beach
Boardwalk on a weekly basis. The Boardwaik is the second most-visited destination in Southem
California, with an average of 10 - 12 million visitors per year. [t is one of the region’s premiere
tourist attractions. The Venice Beach Boardwalk siretches about two (2) mites and hosts hundreds of
street vendors and performers. Venice Recreation Center offers paddle tennis tournaments, handball
tournaments, body building at the world famous Muscle Beach, and other events. Film shoots take
place year round. Staff conducts on-site meet-and-greet programs for the public and private sectors.
The site alse offers a skate park, bike path, and children's play area, providing a varicty of services
for a culturally diverse population.

Due to the complexity of operations at Venice Beach it is recommended the Superintendent position
be focused ouly on Venice Beach, and have no other areas of responsibility. As staled during our
presentation at the Budget and Tinance Committee, the current Valley Region Superimiendent
position spends approximately 40% of their time focusing on Venice issues. Currently the East and
West Valley, West Los Angeles, and the Verice areas are grouped together under one management
structurc, and overseen by one Supermtendent. The addition of a Superinienderd position for Venice
Operations, will free up the current Superintendent position to spend 100% of their time managing
issues in the Vallcy and West ILA area. This will provide better focus und management for all of the
operational areas.

Ard EGUAL EMPLOVMERNT OFPORTURMIMTY — AFFIRPMATIVE ACTHOMN EMPLOYER RO AN MM #LPT, Nhnyc AR ARG gg‘g)
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Beyond basic management of operations, the Venice Beach Superiniendent will be able to focus on
developing potentially new or expanded revenue streams, and establishing sirategic partnerships.
The position will also provide better coordination between the multitude of public and private
organizations operating at Venice Beach, and in the surrounding neighborhoods. Finally, the Venice
Superintendent will be able to allocate the necessary time focusing on community based issues,
networking, excelflent customer service, and addressing the diverse and complex communities in and
around Venice Beach. Attached is an orpanizational chart depicting staff to be supervised and
critical liaison duties.

Should you have any questions, please contact me at (213) 202-2633.

Sincerely,

27 Al

MICHAEL A. SHULL
General Manager

MASndw
Attachment

ce: Barbara Romero, Deputy Mayor, Otfice of the Mayor
Ryan Carpio, Otfice of the Mayor
Terry 8auer, Office of the City Administrative Otficer
Jay Shin, Office of the City Administrative Officer
Regina Adams, Exccutive Officer, RAP
Vicki Isruel, Assistant General Manager, RAP
Kevin Repan, Assistant General Manager, RAP
Ramon Barajas, Assistant General Manager, RAP
Noel Williams, Chief Financial Officer, RAP
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Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 23

May 5, 2015
Budget and Finance Committee
Miguel A. Santana, City Administrative Office

RECREATION AND PARKS — REPORT BACK ON FUNDING OPTIONS FOR
ACQUISTION OF THE RED CAR SITE

During its consideration of the 2015-16 Proposed Budget for the Department of

Recreation and Parks (RAP), the Committee asked RAP to report back on the following

guestion:

Budget Impact No. 41 - Report back on funding options for acquisition of the Red Car Site.

Attached is the Department’s response.

This memorandum is informational only. There is no fiscal impact.

MAS.JSS:08150077

Question No.41

Attachment
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Honerable Paul Krekorian, Chair
Budpet and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Erika Pulst, Legislative Assistant
Dear Councilmember Krekorian:
NISCAL VEAR 2015-16 QUESTICN NQ. 41 ACQUISITION GF THE RED CAR SITE

The Department of Recreation and Parks (RAP) is responding to your Committee's request for
information on the acquisition of the Red Care Site. The Old Red Car site in Echo Park is proposed
to be utilized as a passive open space park.

In general, the following actions must take place for the purchase of a proposed park site: site
appraisal; environmental review of the site (Phase T and [T); approval from the Board of Recreation
and Park Commissioners (RAP Board) for Authority to Negotiate for site acquisition; approval from
the RAP Board for the Purchase and Sale Agreement once an agreement is reached and acceptance of
the property as a park in perpetuity by the RAP Board.

Possible funding sources for the site acquisition can be a combination of: private donations/grants;
Quimby Funds within the two-mile radius, public grants (Proposition K for example); and joint
ventures with non-profits.

Acquisition of this site for park space can inergase the number of residents served by a park in the
area by about 2,000 residents.

Sincerely,

MICHAEL A, SHULL
General Manager
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MAS:

oC! Barbara Romero, Deputy Mayor, Office of the Mayor
Ryan Carpio, Office of the Mayor
Terry Sauer, Office of the City Administrative Officer
Jay Shin, Office of the City Administrative Officer
Regina Adams, Executive Officer, RAP
Vicki Israel, Assistant General Manager, RAP
Kevin Regan, Assistant General Manager, RAP
Ramon Barajas, Assistant (General Manager, RAT
Noel Williams, Chief Finaneial Officer, RAP



FORM GEN. 160

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 24
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: GENERAL SERVICES - POTENTIAL FUNDING FOR ITEMS IN THE
DEPARTMENT'S LETTER REGARDING THE POSITIONS FROM THE
CONVENTION CENTER AND CUSTODIAL SERVICES FOR THE LIBRARY

During consideration of the 2015-16 Proposed Budget for the Department of General
Services (GSD), your Committee requested this Office to report back on potential funding for
positions transferred to GSD from the Los Angeles Convention Center (LACC) as a result of
the new operating model for LACC. Additionally, your Committee requested this Office to
report back on whether GSD has sufficient resources for custodial services provided to the

Library.

Former LACC Positions:
GSD has requested $539,000 in funding to support 15 unfunded positions that were

formerly with LACC. The funding will support four resolution authority positions and 11
half-time as-needed positions.

Library Custodial Services:
The funding requested to support the increased custodial services without impacting the
service levels for other General Funded departments is $655,592. This funding will
increase GSD’s Contractual Services Account which will be sufficient to provide Library
with their agreed upon and fully reimbursed custodial services.

While this Office supports providing GSD with the requested resources, offsetting
revenues or appropriations will need to be identified.

FISCAL IMPACT STATEMENT

Funding for these items will require an increase to GSD’s budget of $1,194,592,
Subsequent to the preparation of the Proposed Budget, GSD reports that revenue projections
originally submitted have increased. This includes revenue for the sale of surplus property in
the amount of $1.0 million and alternative fuel rebates of $200,000. This increased revenue is
sufficient to offset the cost of the LACC positions and custodial services.

MAS:DP:05150129H

Question No. 2471
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 25
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Office

Subject: BUREAU OF ENGINEERING — MAIN STREET RENOVATION PLAN

Aftached is a memorandum from the Bureau of Engineering dated May 5, 2015,
addressing the Committee’s request for additional information regarding the status of the Main
Street Renovation Plan. As stated in the Bureau’s response, the plan is in the conceptual
design phase and the Bureau is working with the Los Angeles Police Department to finalize the

design.

This report is informational and no action is required.

MAS EMM:06750153

Question No. 175

Attachment
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CITY OF LOS ANGELES
INTERDEPARTMENTAL CORRESFONDENCE

Date: May 5, 2015

To: Migue! A, Santana, City Administrative Officer
Office of the City Administrative Officer

Atln: Elyse Matson

From: Gary Lee Moore, PE, ENV SP, City Engineer M&L W

Bureau of Engineering

Subject: Budget and Finance Committee Question No. 175

The Budget and Finance Committee, during its hearing on the Mayor's 2015-16
Proposed Budget held on April 29, 2015, requested the Bureau of Engineering
{ENGINEERING) to report back on the timing of the City Hall Main Street Renovation Plan.
ENGINEERING met on April 23, 2015 with the Los Angeles Police Department (LAPD) to
discuss the feasibility of the installation of card readers and turnstiles for the Main Street
Entrance to City Hall. ENGINEERING provided existing condition drawings in order to
locate existing power and data to enable the insiallation. The LAPD's Facility Manager,
Thom Brennan, who is the lead for this project, will be meeting on-site with a security
consultant and ENGINEERING fo discuss options. The LAPD intends to have a conceptual

design of the project to present by May 19, 2015.

With consensus on the conceptual design, the LAPD wiil be able to develop a budget
and timeline for delivery of the project.

If there is any additional information required, please contact me at (213} 485-4835,

c¢c.  Barbara Romero, Office of the Mayor
Ted Bardacke, Office of the Mayor
Kevin James, Board of Public Works
Matt Szabo, Board of Public Works
Chief Charlie Beck, Los Angeles Police Department
Thom Brennan, Los Angeles Police Department

¢:/GLM/rmk/B&F Committee Report Back No. 175.doc
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 26
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Officel

Subject: BUREAU OF SANITATION ~ SEWER CONNECTION FINANCIAL ASSISTANCE
PROGRAM

Attached is a memorandum from the Bureau of Sanitation dated May 5, 2015,
addressing the Committee’s request for additional information regarding an additional $1.25
million appropriation within the Sewer Construction and Maintenance Fund for the Sewer
Connection Financial Assistance Program and ways to avoid lien problems.

FISCAL IMPACT STATEMENT

There is no fiscal impact to the General Fund as sufficient funds are available
from the Sewer Construction and Maintenance Fund to support the costs of the Sewer
Connection Financial Assistance Program,

MAS:WKP:06150146

Question Nes. 118 and 133
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FORM GEN. 160 (REV. 6-80) CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENGE

DATE: May 5, 2015

TC: Honorable Paul Krekorian, Chair
Honorable Mitchell Englander, Vice Chair
Honorable Paul Koretz, Member
Honorable, Bob Blumenfield, Member
Honorable Mike Bonin, Member
Budget and Finance Cornmiffee

FROM:  Enrique C. Zaldivar, Direglor, & ;;f-{}‘ ;
LA Sanitation o 1: i /f’

' Ry

SUBJECT: LA SANITATION — REPGRT BACK ON BUDGET & FINANCE
QUESTIONS NOS. 118 AND 133: SEWER CONNECTION FINANCIAL

ASSISTANCE PROGRAM

Question No. 118: Report on the Sewer Connection Financial Assistance Pilot Program, which has
been approved without funding. Can the Sewer Construction and Maintenance Fund be used for this

program?

Question No. 133: Report on how to avoid the first lien problem that PACE had regarding the
Sewcr Connection Assistance Program,

Recommended Action: Add a $1.25 million appropriation from the available cash of the Sewer
Construction and Maintenance Fund to LA Sanitation’s expense and equipment budget for Fiscal

Year 2015-16.

During the Fiscal Year 2015-16 Proposed Budget Deliberations held on April 29, 2015, LA
Sanitation was asked to report back on funding for the Sewer Connection Financial Assistance
Program (SCFAP) and issues associated with its lien position on the property tax bills.

The SCFAP is a program that would provide low-interest financial assistance to customers who have
sewer laterals that are in need of rehabilitation or who have on-site wastewater systems that they will
properly abandon and connect to the City sewer. This item (CF[ #13-1488) was approved by the
Energy and Environment Committee on April 15, 2015, If this item is approved by the City Council
and Mayor’s Office, LA Sanitation would need a $1.25 million appropriation from the Sewer
Construction and Maintenance Fund to be added to LASAN’s expense and equipment budget for
Fiscal Year 2015-16. This funding will be used to fund a pilot program for 50 customers.

The SCFAP amount will be repaid during a five-ten year period on the property fax bill. Another
question that was raised in the budget deliberations is whether the lien position would create issues
such as those experienced by the PACE program. The SCFAP will, by design, occupy the most
subordinate lien position on the property tax bill. LA Sanitation believes that even in a subordinate
position, the repayment rate will be high. If there are conflicts regarding the lien position, they
would typically occur af the time the property is being refinanced. As part of the refinancing, the
remaining SCTAP amount could be paid off, with no penalty, removing the lien. If that does not



LA Sanitation Questions Nos. 118 and 133
FY 2015-16 Propused Budget
Z2of2

occur, the City would agree to subordinate the SCFAP lien to the mortgage, which would also
resolve any issues.

Thank you in advance for your continued support of LA Sanitation. If you have any questions or
would like to discuss any of these items further, please feel free to contact myself or Lisa B.
Mowery, LASAN’s Chief Financial Officer at (213) 485-221Q,

LBM/ECZ:ibm

c: Members of the City Council
Ana Guerrero, Chief of Staff, Mayor’s Office
Rick Cole, Deputy Mayor, Mayor’s Office
Barhara Romero, Deputy Mayor, Mayor’s Office
Greg Gooed, Director of Operation-City Services, Mayor’s Office
Kevin James, President, BPW
Heather Repenning, Commissioner, BPW
Sharon Tso, CLA
Miguel A. Santana, CAQ
Erika Pulst, Office of the City Clerk
LASAN Executive Team
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 27
Date- May 5, 2015
To: Budget and Finance Committee
From:; Miguel A. Santana, City Administrative Office

Subject: BUREAU OF SANITATION - FRANCHISE STAFFING PLAN

Attached is a memorandum from the Bureau of Sanitation dated May 5, 2015,
addressing the Committee’s request for additional information regarding the Bureau’s staffing
plan to implement the City's Exclusive Franchise System for Commercial and Multi-family

Refuse Collection Services.

This report is informational and no action is required.

MAS:WKP.06150145

Question Nos. 116

Attachment



FORM GEN. 160 {REV. 8-80} CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 5, 2015

TO: Honorable Paul Krekorian, Chair
Honorable Mitchell Englander, Vice Chair
Honorabie Paul Koretz, Member
Honorable, Bob Blumenfield, Membeér -
Honorable Mike Bonin, Member.”

Budget and Finance Committeg’ :

FRCM: Enrique C. Zaldivar, Dlrector i‘r ﬁy& /
LA Sanitation ﬁ}a\ if

SUBJECT: LA SANITATION - REPORT BACK ON DBUDGET & FINANCE
QUESTION NO. 116;: CLARIFICATION ON PHASE 1 AND PHASE Ii OF

THE EXCLUSIVE COMMERCIAL FRANCHISE STAFFING PLAN

Quecstion No. 116: Report on a clarification for Phase 1 and Phase 2 of the Exclusive Franchise
Staliing. Why is there a nine month overlap? Why ere the subsequent phases concurrent?

Recommendation: No changes to the Mayor’s Proposed Budget.

During the Fiscal Year 2015-16 Proposed Budget Deliberations held on April 29, 2015, LA
Sanitation (LASAN) was asked to report back on a clarilication for Phase 1 and Phase IT of the
Exclusive Commercial Franchise Staffing Plan.

As directed by the Mayor and City Council, LASAN is developing the largest and most
ambitious Commercial and Multifamily Franchise system in the country. The Zero Waste LA

systern will bring environmental benefits to its customers and businesses, simplify the process of

receiving waste services, require excellent customer service, and provide for the infrastructure
development needed to reach Zero Wasle. Adequately staffing the program and hiring
concurrently in a timely manner is necessary for LASAN to strive to meet the ambitious goals
and timetine of the new system, with implementation by 2617,

The resources required for this program must be in place to develop and launch the system by
2017. The City Council has approved a 3-Phase Plan for acquiring the critical staffing
infrastructure. The phases of the Staffing Plan approved by City Council are designed to bring in
resources when they are needed to prepare for and execute the various components of the
Exclusive Franchise program. Permanent resources hired during Phase 1 will remain in place
during Phases II and III. The City's hiring process requires a number of new personnel lists to be
established, with the selection of the candidates taking between 3 and 6 montbs.

Phase I {Council File #14-1422 approved February 2013)

s+ 16 Resolution Authoritics

While current staffing has been adequate in devcloping the policy doeuments and LASAN has
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shifted resources temporarily to evaluation and negotiation of proposals, the ongoing needs and
demanding timeframe for the implementation program require additional resdurces. Council
File# 14-1422, approved in February 2015, authorized 16 resoiution authorities for Phase I of the
program (o further develop the Zero Waste LA system. These positions form the core of the new
Solid Resources Commercial Franchise Division and will be continued through Phases IT and IT1
of the implementation. LASAN is in the process of filling these positions.

Phage I (Fiscal Year 2015-16} — Submitted as LASAN Budpet Package

e 36 Additional Resolution Authorities
o Continuation of 16 Resolution Authorities from Phase [

The second phase of the staffing plan provides resowrces to begin outreach and communication
with all commercial and large multifamily complexes during Fiscal Year 15-16. It is critical to
note that this staffing must be on board and trained prior to customer notification, which is the
initial phase of the transition to the Zero Waste LA, system, LASAN is requesting the addition of
36 staff in 'Y 201 5-16, along with the continuation of resolution authorities from Phase 1.

Some of the palicies, procedures and programs tasks, that must be developed by Phases [ and IT
staff include:

» Contract negotiations with 6-8 contractors

s DPreparation and processing of repotts for approval of 6-8 contracts

» Development of Facility Certification Program

+ Development of Information Technologies systems

»  Cusiomer Service, Contract Compliance, Inspections, and Financial

» Hiring and training inspection and field staff

» Development and distribution of community outreach and education

» Development of contract compliance procedures and protocols including liquidated
damages assessment procedures

¢ Planning for bin staging and exchange

¢ Notification to the cnstomers

Phase III (To be submiiied as LASAN Budget Package for Fiscal Year 2016-17)

e 18 Additional Resolution Authorities
e Continuation of 52 Resolution Authorities from Phases [ and {1

In this fiscal year, the program will be implemented, and custemer transition to the new system
begins. The remainder of the inspection and support staff will allow the collection of Franchise
Fees and other payments from tbe contractors. LASAN will request 18 additional staff during
this phase to complete the program staff needed for the implementation of this major system,
along with continuation of resolution anthorities.
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Thank you in advance for your continued support of LA Sanitation, If you have any questions or
would Jike to discuss any of these items further, please feel free 1o contact myself or Lisa B.
Mowery, LASAN’s Chief Financial Officer at (213) 485-2210.

LBM/ECZ:1bm

o Members of the City Council
Ana Guerrero, Chief of Staff, Mayor’s Office
Rick Cole, Deputy Mayor, Mayor’s Office
Barbara Romero, Deputy Mayor, Mayor’s Office
Greg Good, Director of Operation-City Services, Mayor’s Office
Kevin James, President, BPW
Heather Repenning, Commissioner, BFW
Sharon Tso, CLA
Miguel A. Santana, CAQ
Erika Pulst, Office of the City Clerk
LASAN Executive Team
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENGE Memo No. 28
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: GENERAL CITY PURPOSES - PROMISE ZONES

The Budget and Finance Committee requested the Office of the Mayor to report back
with alternative options to comply with Promise Zone stipulations and matching requirements.
in the attached report, the Mayor's Office states that the $200,000 included in the Proposed
2015-16 General City Purposes Budget is the baseline annual support by the City of this
program. They further state that they are not aware of alternative funding sources that could be

used for this purpose.

MAS: JWW:01150063¢
Question No.474

ATTACHMENT



CITY OF LOS ANGELES
INTER-DEPARMENTAL CORRESPONDENCE

Date: May 5, 2015

To: Honerable Members of Budget and Finance Committee
From; Rick Cole, Deputy Mayor of Budget and Innovatior}zc
Qffice of Mayor Eric Garcetti !

Subject: RESPONSE TO BUDGET & FINANCE COMMITTEE BUDGET IMPACT NO. 474

The Proposed Budget includes funding in the General City Purpose {GCP) Line 42 for the
Promise Zone. This funding will provide necessary funding for the Promise Zone QOffice that was
established in June 2014 to coordinate the activities of the federally-designated Los Angeles
Promise Zone. The federai Promise Zone designation is intended to target and align the federal
system to support local needs. The goals of the program include creating jobs, increasing
economic security, expanding educational opportunities, and increasing access to quality,
affordable housing and improving public safety.

The Promise Zone Office supports a partnership of more than 50 local organizations that is
working to create sirategies to address poverty and other conditions that impact the quality of
life in neighborhoods within the Zone. The Promise Zone is located just west of downtown Los
Angeles, and generally includes the communities of Westlake, Pico Union, Koreatown, East
Hollywood and Hellywood. (CD's 1, 4, 10, 13).

Early results are promising. During 2014, the promise zone designation supported 8
applications which secured $27,995 475 of new federal investment in the Los Angeles region, of
which $18,840,421 will directly support Promise Zone residents. Grant applicants included non-
profit organizations, County Agencies and LA City Departments, and were awarded to support
Education, Health and Wellness, and Workforce Development Programs.

The City of Los Angeles is the Lead Agency for the Promise Zone Initiative. The GCP line item
represents the baseline annual financial commitment needed to fulfill our administrative
obligations in support of this program. The budget provides general fund resources to meet this
commitment. While there is no requirement that this be general fund, we are unaware of any
other sources of funding for this purpose. Also as discussed during the Budget heerings, there
is no excess staff capacity in the CAQ, EWDD, HCID or other general fund supported
dsepartment to administer this program and support the community partnership that has already
generated significant Federal assistance. City funding is matched by the federal Corporation of
National and Community Service Americorps, VISTA program with the provision of three staff
members serving each year to support the work of the City and the Partnership. Additional
funding to support the total budget for operations and program for the office is secured though
private foundations and pro bono services.

Please contact Alison Becker at (213) 252-3368 if you have further quastions.

Cc: Jennifer Lopez, Office of the City Administrative Officer
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 29
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Office

Subject: BUREAU OF ENGINEERING — STATUS ON PACIFIC AVENUE BRIDGE

Attached is a memorandum from the Bureau of Engineering dated May 5, 2015,
addressing the Committee’s request for additional information regarding the status of the
Pacific Avenue Bridge project. As stated in the Bureau's response, funds have been
appropriated for this project and the Bureau has initiated the process of selecting a consultant

to perform the work.

This report is informational and no action is required.

MAS.EMM: 08150154

Question No. 174

Attachment
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CITY OF LOS ANGELES
INTERDEPARTMENTAL CORRESPONDENCE

Date: May 5, 2015

To: Miguel A. Santana, City Administrative Officer
Office of the City Administrative Officer

Attn: Elyse Matson

From: Gary Lee Moore, PE, ENV SP, City Engineer A{W\/] WW

Bureau of Engineering

Subject: Budget and Finance Committee Question No, 174

The Budget and Finance Committee, during its hearing on the Mayor's 2015-16
Proposed Budget held on April 29, 2015, requested the Bureau of Engineering
(ENGINEERING} to report back on our efforts to check the structural integrity of the
pedestrian and bike bridge and complete repairs on the Pacific Avenue Bridge over
Ballona Creek. Funding for a study to check the structural integrity of the Pacific Avenue
Bridge, totaling $50,000, was recently approved on May 1, 2015 as part of the City
Administrative Officer (CAQ) 2014-15 Third Construction Projects Report (Council File
14-1284-82). ENGINEERING has already initiated the process of selecting a consultant for
this study and expects to have the consultant begin working on the study by the end of
May. The CAO, in their 2014-15 Third Construction Projects Report, anticipates the
study to be completed by September 2015.

If there is any additional information required, please contact me at (213) 485-4935.

ce: Barbara Romero, Office of the Mayor
Ted Bardacke, Office of the Mayor
Kevin James, Board of Public Works
Matt Szabo, Board of Public Works

c://GLM/rmik/B&F Committee Report Back No. 174.doc
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENGCE Memo No. 30
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offi

Subject: LOS ANGELES FIRE DEPARTMENT - FALSE ALARM FEE

During consideration of the 2015-16 Proposed Budget, the Committee requested
the Los Angeles Fire Department (LAFD) to report on how guickly a False Alarm Fee can be
implemented this calendar year. The Department’s response is attached.

This memorandum is for informational purposes only. There is no fiscal impact.

MAS:AS:04150080

Question No.75

Attachment






CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 31
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offi¢

Subject: UNAPPROPRIATED BALANCE — VARIOUS RECOMMENDATIONS

The Budget and Finance Commitiee requested that the Office of the City
Administrative Officer (CAQ) report back on all the items requested by the Mayor's Office and
this Office to be moved from the Unappropriated Balance (UB) to the relevant departments’
budget, including CityLink LA. Further, the Committee asked whether moving the appropriation
would impact anything in the omnibus report back on the CDBG funds. Finally, the report
should discuss the feasibility of increasing funding to the Personnel Department to expedite
the hiring process.

The Proposed 2015-16 UB budget is approximately $94.8 million. In accordance
with Charter Section 213, the UB provides funds for appropriations after the budget adoption to
meet contingencies as they arise. Use of funds in the UB is subject to approval of specific
reports and recommendations to the Mayor and Council,

This Office recommends that the following line items in the UB be moved o the
relevant departments’ budget:

a. AIDS Programs - $590,000. Funding is intended to backfill cuts in Program Year 40
and 41 Community Development Block Grant (PY 40 & 41 CDBG) funds for services
that reduce the transmission and acquisition of HIV of City residents. Funding will be
used for Department of Disability staff and contractual services costs required for the
administration and provision of program services. Services include but are not limited to
risk reduction and skKills building, HIV testing, medical and social services referrals, and
syringe collection and disposal tied to substance abuse treatment.

b. Day Laborer Program - $250,000. Funding is intended to partially backfill cuts in PY
40 CDBG funds that support contracts with non-profit agencies to operate the Day
Laborer Program. The Day Laborer Program is administered by the Economic and
Workforce Development Department and provides fixed hiring sites in selected areas of
the City where those participating in the casual labor force can safely congregate to
solicit employment from residents and businesses seeking day labor.

¢. Domestic Vioclence Program — $1,100,000. Funding is intended to backfill cuts in PY
40 & 41 CDBG funds to support contracts with non-profit agencies to operate the
Domestic Violence Shelter Operations Program (DVSO). The DVSQ Program is
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administered by the Housing and Community Iinvestment Department (HCID) and funds
safe and secure emergency and transitional shelter, case management, and related
services to domestic violence survivors and their children.

Family Source Centers - $1,000,000. Funding is intended to backfill cuts in PY 40
CDBG funds to support HCID-staffed Family Source Centers that are located in
ethnically diverse and low-income neighborhoods. The Centers provide a variety of
public services including English as a Second Language programs, multi-benefit
screening, food distribution programs, computer education, continuation school, and
youth, information, and referral programs.

The impact of moving the funding for the AIDS, Day Laborer, Domestic Violence and
Family Source Centers Programs will be addressed in a separate report back by the
CAO on issues of CDBG backfill for City departments impacted by cuts in CDBG
funding.

Firefighter Hiring — $4,500,000. Funding is intended for the Fire Department to hire
two additional classes during Fiscal Year 2015-16. Funding is for classes starting in
January and June at Drill Tower No. 40 in San Pedro. It is estimated that there will be
45 recruits in each class.

Tree Trimming Services - $2,500,000. Funding is intended for the Bureau of Street
Services to provide contract tree trimming services for an additional 19,250 trees.

In addition to the above, the Mayor's Office also requested that the following

items in the UB be moved to the relevant departments’ budget:

1.

CityLink LA — $1,000,000. Funding is set aside for a Digital Infrastructure Permitting
Group that will provide for expedited handling of applications for construction of major
communications projects in order to streamline and speed deployment of advanced
communications infrastructure.

This Office recommends that funding for this Program stay within the UB. The original
collaborative budget request included $1.7 million for positions for 11 different
departments. The Information Technology Agency, City Attorney, and the City’s outside
counsel are currently working on a Request for Proposals (RFP) that will be released
sometime in May. Some departments have re-evaluated their position requests and
proposed changes. Thus, the CAO will conduct an analysis on which positions are
necessary to carry out this project and the proper allocation for the UB funds. There will
be a separate report to Council outlining the Program Plan with recommendations to
move the money out of the UB. Furthermore, this Office believes that there are
significant policy matters tied to CityLink LA that Council should first consider prior to
any funding action.

Reserve for Mid-Year Adjustments - $10,000,000. Funding is set aside to support
General Funded department operations to address any potential year-end deficits
resulting from civilian retiree payouts, or civilian unbudgeted bonuses, and to expedite
hiring of new civilian positions in critical programs. The allocation of these funds will be
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based on salary projections prepared by departments and reviewed by the CAO as part
of the First Financial Status Report for 2015-16.

The Mayor's Office recommends that some of the funding from this line item be
transferred to several depariments to restore the General Fund reductions in
departments’ Fiscal Year (FY) 2015-16 Proposed Budget appropriations due to salary
savings rate adjustments, and one-time salary reductions.

This Office does not concur with this recommendation. Given the relatively small
reductions (average cut of two percent of departments’ General Fund budget), and
strong likelihood of unanticipated shortfalls during the year, this Office recommends
that the City maintain at a minimum $10 million in the UB as a Reserve for Mid-Year
Adjustments. Recent history has shown that multiple transfers from similar UB accounts
have been required to close mid-year deficits. In the last number of years the City has
had to address mid-year deficits of $14 miilion in 2014-15, $37 million in 2013-14, $7
million in 2012-13, and $72 million in 2011-12. Keeping a reserve in the UB also
protects departments from further belt-tightening measures that may be imposed during
the year. Finally, if some departments are unable to absorb these small cuts, this line
item can be used during the fiscal year to address any deficits.

Your Committee discussed the feasibility of increasing the Personnel Department
funding to expedite the hiring process. A separate memo addresses possible funding
levels. This Office does not recommend that the UB Reserve for Mid-Year Adjustments
be used for this purpose.

RECOMMENDATION:

That the Council, subject to the approval of the Mayor, transfer $3,940,000 from
the Unappropriated Balance as specified in Attachment A of this report.

FISCAL IMPACT:

There is no impact to the General Fund. The recommendation in this report
complies with the City's Financial Policies as ongoing revenues will support one-time costs.

MASAMY.07150062¢

Question No.497



FROM

Fund 100/58, Unappropriated Balance

ATTACHMENT A
FY 2015-16 PROPOSED BUDGET ADJUSTMENTS
TRANSFERS FROM THE UNAPPROPRIATED BALANCE

TO

Fund 100/65, Disability

AIDS Program

Day Laborer Program

Domestic Violence Program
Family Source Centers

Firefighter Hiring

Tree Trimming Services

003040, Contractual Services

Fund 551/22, General Fund - Various Programs
22M819, Day Laborer

Fund 100/43, Housing and Community Investment Department

Fund 100/38, Fire Department
001010, Salaries General

001012, Salaries Sworn

001093, Overtime Constant Staffing
001098, Overtime Variable Staffing
002120, Printing and Binding
003030, Construction Materials
004430, Uniforms

004450, Water Control Devices
006010, Office and Administrative
006020, Operating Supplies

Fund 100/86. Bureau of Street Services
001010, Salaries General
003040, Contractual Services

TOTAL

A B

AMOUNT

590,000

250,000

1,100,000
1,000,000

26,141
1,149,659
1,600,000
1,200,000

10,000

13,000

556,200

15,000

15,000

15,000

500,000
2,000,000

9,940,000
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 32
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offi

Subject: DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT - REPORT ON
DEPARTMENT'S LETTER

During its consideration of the Department of Neighborhood Empowerment's
{DONE's) 2015-16 Proposed Budget, the Budget and Finance Committee requested a report
on all the requests included in the Department’s letter. In addition, the Committee requested
for information on funding options, phased-in implementation approach for the online voting
system, and the extent that policy decision will still have to be made to effectuate the online

elections.

Online Elections. The Department requested for $550,000 for the online voting
platform for the 2015 Neighborhood Council Board Member Elections. A surplus in the
Neighborhood Council (NC) Funding Program may be used to fund the cost of the online
elections. The Department is currently in the process of awarding a contract for the online
voting system, and will have the opportunity to negotiate the terms to allow for the structured
payment of the system, which allows for an initial payment to be made in the current fiscal
year, and the final payment in the following fiscal year. Because this is a pilot program, the
Department and Office of the City Clerk will begin the build out of the online voting program for
the 2016 NC elections with completion of the online voting platform to be finished for the 2018
NC elections, if successful in 2016.

Policy Decisions Relating to Elections. Prior fo the implementation of the 2016
NC elections, the Department, in conjunction with the Board of Neighborhood Commissioners,
City Clerk, City Attorney and NCs, will be clarifying several policy issues that affected the 2014
NC elections. These include further defining the “substantial and ongoing” reference to
stakeholders and encouraging by-law revisions are made to prevent one stakeholder group
from dominating the board. It is desirable that clarifications relative to these issues be
completed before the 2016 elections, regardless of whether an online voting platform is used.

The Department, City Clerk, City Attorney, and oniine voting vendor will be
working with NCs in the online voting pilot this summer to develop the necessary Election
Manual changes to incorporate the online voting option to the existing elections, e.g. length of
online voting period, additional identification information for online self-affirnation voters,
deadline to register to vote online, etc.

Project Assistants for NC Funding Program. The Department requested for
$80,040 to provide support to the various NCs which involves but is not limited to the following

duties:
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« Provide training and regular assistance to NCs on proper use of the
NC Funding Program;

* Review documentation to ensure that all the required NC Funding
forms have the appropriate information and approvals, in
conformance with City policies and Department procedures;

« Process requests to fund NC Checking Accounts and provide pre-
authorization to expend funds on grants, community improvement
projects, and expenses over $2,500;

+ Maintain documentation on requests and issues that arise;

» Assist NCs in obtaining appropriate permits and approvals from
various City departments to hold events; and

+ Monitor NC accounts weekly to identify areas of concern and address
them immediately.

The addition of the new Project Assistant positions would be subject to allocation
by the Board of Civil Service Commissioners and exemption approval by both the Mayor's
Office and City Council.

Training Funds. The Department requested for a total of $25,800 to provide
additional retreats and trainings to NCs. Retreats and trainings are provided on an as-needed
basis with the purpose of educating new board members, improving relationships within the
NCs, and increasing functionality for certain NCs. Funding is requested in the Printing and
Binding ($10,000), Transportation ($3,800), Office and Administrative ($10,000), and
Operating Supplies ($2,000) accounts.

FISCAL IMPACT

No further General Fund impact would result if the Department is authorized to
re-appropriate the Department and NC Funding Program'’s prior year unspent funds to provide
funding for the online elections, Project Assistants, and training funds. Historically, the
Department has had between $300,000 to $500,000 in unspent funds remaining in the
Neighborhood Empowerment Fund at the end of the fiscal year. The Department and the
Office of the City Administrative Officer can include recommendations in the First Financial
Status Report relative to the amounts that can be re-appropriated for the requests.

It will be necessary to either identify General Funds or General Fund revenues in
the amount of $380,840 for the following purposes, if the Department cannot use prior year
unspent funds remaining in the Neighborhood Empowerment Fund:

« (Online Elections) $275,000 in 2015-16 Proposed Budget and the second

payment of $275,000 in a future year budget;

+ (Project Assistants) $80,040 for partial year funding; and

+ (Training) $25,800.

MAS:LGC 08150056

Question No.359



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 33
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Off

Subject: DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT - RESTORATION OF
NEIGHBORHOOD COUNCIL FUNDING

During its consideration of the Department of Neighborhood Empowerment's
(DONE's) 2015-16 Proposed Budget, the Budget and Finance Committee requested a report
on options for beginning the process of restoring the NC Funding Program, and to include
DONE General Manager's recommendations on the report.

The following factors should be considered in the process of restoring the
Neighborhood Council (NC) Funding Program:

NC Funding Program Adjustment. At this time, each certified NC is provided
$37,000 in funding. In the 2015-16 Proposed Budget, an appropriation of $3,552,000 is
recommended for the 96 certified NCs. The following chart provides information concerning the
various funding options for NCs.

Additional
Annual NC Total Annual -
. No. of NCs L Appropriation
Allocation Appropriation from Current
$37,000 (Current) 95 $3,552,000 $0
$45,000 86 $4,320,000 $768,000
$50,000 96 $4,800,000 $1,248,000

Education and Neighborhoods Committee is currently reviewing a Subdivision
Policy, which may impact the number of NCs. If the number of NCs increases, additional

funding may be required.

Additional Staff. The Department indicates that the level of additional staffing
required will be commensurate to the increase in NC Funding level given to each certified NC.
The Department is working on formulating an appropriate NC to funding staff ratio.

Various NCs Spending Levels. Each NC has different spending patterns. In the
past three (3) fiscal years, most of the then 95 NCs did not spend the full balance provided

through the NC Funding Program:



B # of NCs that spent | # of NCs that had more
total funding than $2,000 remaining
2012 23 . 38
2013 19 58
2014 12 59

As an alternative to increasing the appropriation for each of the NCs, the
Department recommends the creation of a separate account within the Neighborhood
Empowerment Trust Fund. Unexpended funds could be placed in this account and could be
distributed to NCs in the form of a grant. The funds could be used in the areas of outreach and
capacity building. Funding examples could include:

» Translation and interpretation costs;

» Qutreach for elections;
» Qutreach for citywide campaigns, such as water conservation, Clean Streets

Volunteer Corps, emergency preparedness; and

» Capacity-building education, such as the recent collaboration between the
Mayor's Office, Pat Brown Institute, Board of Neighborhood Commissioners,
and the Department to hold the first NC Civic University, which trained 122 NC
leaders on effective advocacy.

The Department should be directed to report to the Education and
Neighborhoods Committee with a proposal to implement a grant program.

This memorandum is informational only. There is no fiscal impact.

MAS.LGC 08750087
Question No.360
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 34

Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offi

Subject: FINANCE - MECHANISM FOR INCLUDING LEASES IN THE EXEMPTION
POLICY FOR NEW CAR SALES

The Budget and Finance Committee requested the Office of Finance to report back on
the mechanism for including leases in the business tax exemption policy for new car sales. In
the memo, Finance states that it believes that the current exemption as written does include
leasing activities. Finance has asked the City Attorney to confirm that belief. The Office of
Finance’s memo is attached for your reference.

MAS:JWW:011850061¢c
Question No.318

ATTACHMENT



CITY OF LOS ANGELES OFFICE OF FINANCE

ANTOINETTE CHRISTOVALE CALIFORNIA 200 M. SFRIMG 5T,
RO 101 = CITY HALL
CHRECTOR of FINANCE e LOS aNGELES, T4 90012

AR5 A,
CITY TREASURER 43‘%_1
& > (213) 9781774

ERIC GARCETTI
MAYOR

May 5, 2015

Honorable Members of the Budget & Finance Committee
c/o Office of the City Clerk

City Hall, Room 395

Los Angeles, California 90012

Attention: Erika Pulst, Legisiative Assistant

RE: 1Item #318 - Report on the Mechanism for Including Leases in the Exemption Policy for New Car
Sales to he Included in the Adopted Budget

Dear Honorable Members:

During consideration of the FY 2015-16 Proposed Budget, your Committee requested that the Office of Finance/City
Treasurer (Finance) report back on the mechanism for including leases in the exemption policy for new car sales to be
included in the Adopted Budget.

Finance's prior review of this matter and feedback from industry representatives indicates that new antomobile dealers
generally are paid up front and in full by the finance company in a new car lease transaction. This is similar to a dealer
being paid up front and in full by the finance company when an individual finances a new car purchase.

It is Finance's belief that the above model of new automebile leasing activity qualifies for the new automobile sales
exemption. Finance has requested City Attorney's opinion and determination if the current gross receipts tax
exemption language for the sale of new automobiles is sufficient to allow for the exemption of new automobile leasing
by new car dealers.

If you have further questions, you may contact Ed Cabrera, Assistant Director of Finance, at (213) 978-1516.

Sincerely,
Antoinette Christovale, CPA
Director of Finance/City Treasurer

cc: Rick Cole, Deputy Mayor of Budget and Innovation, Office of the Mayor
Matt Crawford, Budget Director, Mayor’s Office
Miguel Santana, City Administrative Officer
Sharon Tso, Chief Legislative Analyst
Jacob Wexler, Finance Specialist V, Office of the CAQO
Finance Management Team

AN EQUAL OPPORTUNITY-AFFIRMATIVE ACTION EMPLOYER



FORM GEN. 160
CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 35
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic
Subject: INFORMATION TECHNOLOGY AGENCY — CLARIFICATION OF EXHIBIT H ~

TELECOMMUNICATIONS DEVELOPMENT ACCOUNT

During its consideration of the Information Technology Agency (ITA) 2015-16
Proposed Budget, the Budget and Finance Committee requested this Office to provide
clarification on the intent of the Telecommunications Development Account (TDA) item in
Exhibit H to separate PEG Access Fees.

The PEG Access Capital Franchise Fees are collected in the
Telecommunications Development Account, along with all other revenue received by this
Fund. The PEG fees must be used to pay capital costs related to providing PEG access
programming. ITA currently uses an arduous manual process to segregate these restricted
funds within the single fund. The fundamental purpose of a Special Revenue Fund is to
account for and report on the proceeds of a specific revenue source that is restricted or
committed to expenditures for a specified purpose. The creation of a new fund will serve this
purpose and will eliminate the laborious reconciliation of the revenue.

This memorandum is for information only. There is no fiscal impact.

MAS.CEA: 11150054
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 36
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Office

Subject: CONTROLLER - REQUESTS IN DEPARTMENTAL LETTER

The Budget and Finance Committee requested this Office to report on requests made
by the City Controller in his letter to the Committee, and to include potential funding sources for
the request for positions to support the replacement of the Supply Management System
(SMS), and a discussion of the correction that needs to be made to the Office’s salaries
account. In addition to requesting additional support for SMS replacement and the correction in
the salaries account, the Controller also asked for adjustments to the one-time salary
adjustment included in the Proposed Budget, and for surplus 2014-15 funds to be
reappropriated to the Controller's 2015-16 Budget. Each of these requests is discussed in turmn.

Supply Management Sysiem: In order to support the SMS replacement project, the
Controller requested to upgrade one existing Financial Management Specialist Il position to a
Financial Management Specialist IV, and funding and regular authority for one Fiscal Systems
Specialist Il position. The direct cost for these positions requested by the Controller was
$124,333, which represents 12 months of funding. Funding would be from the General Fund.
The Proposed Budget did not include these positions because at the time of the request, the
Controller had vacancies in both of these classifications, although at lower paygrades. At this
time, only one of these two positions, the Fiscal Systems Specialist | position, remains vacant.
This vacant position could be upgraded to a Fiscal Systems Specialist il position without a
budget impact to support the SMS replacement project.

Salary Step and Turnover Effect Correction: The Salary Step and Turnover Effect line
item in the Controller's Budget reflects obligatory salary adjustments due to employees’ step
adjustments and staffing changes during the prior year. Due to an error during the
development of the Proposed Budget, the amount included for this obligatory change was
$163,769 in direct costs, and $49,294 in indirect costs. The correct amounts should have been
$394,008 in direct costs and $118,595 in indirect costs, an increase of $230,239 and $69,301
respectively. The direct costs changes are divided into five funding sources, as follows:

General Fund $ 223,731
Sewer Capital Fund $ 3,441
Workforce Investment Act Fund $ (746)
Proposition A Local Transit Assistance Fund $ 2412
Home Investment Partnership Program Fund $ 1,401

Total $ 230.239



This Office supports making this adjustment.

One-Time Salary Reduction: The Coniroller requested adjustment to the Office’s one-
time salary adjustment of $211,000 as well as to its current and ongoing salary savings rate of
3.0 percent, equivalent to $505,106. Restoring the $211,000 one-time reduction would require
an additional General Fund appropriation of that amount. The Controller's reduction of
approximately 1.2 percent of its 2015-16 Budget is consistent with one-time reductions taken
by other departments, which average approximately 2.3 percent. The Controller's salary
savings rate was not adjusted as part of the 2015-16 Budget and the 3.0 percent rate is
consistent with other City departments. Salary savings rates anticipate savings generated as
departments experience vacancies throughout the year that are not immediately filled. The
Controller has been able to sustain this rate in past years without incurring salary deficits.

Reappropriation of Current Year Funds: The Controller has requested to reappropriate
its estimated current year surplus of $950,000 to its 2015-16 Budget. in calculating the
Reserve Fund balance, this Office projected a $500,000 reversion from the Controller's Office
of 2014-15 surplus funds. Therefore, reappropriating the entire amount could negatively impact
the Reserve Fund balance. While the Controlier has reappropriated prior year funding in each
of the last three fiscal years, the amount of those reappropriations has been $500,000 in each
year, below the current request of $950,000.

FISCAL IMPACT STATEMENT

The direct cost of making the adjustments requested by the Controller would be
$1,070,678 in addition to a $500,000 reduction fo the anticipated Reserve Fund level. Any
additional appropriation should be offset by a corresponding increase in revenues or reduction
in & separate appropriation.

MAS:BGF.01150058¢
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FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 37
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Office

Subject: PERSONNEL DEPARTMENT - EXAMINING BACKLOG

During its consideration of the Personnel Department (Personnel) 2015-16
Proposed Budget, the Budget and Finance Committee requested Personnel to report on
options and resources for eliminating the examining backlog and how quickly this backlog
could be eliminated. Attached is the Department's response.

Funding of $498,000 is included in the 2015-16 Proposed Budget for a
combination of resources identified in Tiers |, I, and lll of the Department's response. This
funding consists of Salaries General (six months), Salaries As-Needed, contract, and other
expenses. Assuming an average of 17 new exam requests per month, it is estimated that the
examining backlog would be eliminated by June 2018 if no additional resources are provided.
Attached to the Department’s response is a chart reflecting a tiered approach to addressing

the examining backlog.
FISCAL IMPACT STATEMENT

The General Fund impact of fully covering the direct costs of Personnel’'s request
for Tier | resources would be almost $265,000.

The General Fund impact of fully covering the direct costs of Personnel's request
for Tier Il resources would be almost $792,000. Approval of this tier incorporates the resources

identified in Tier I.

The General Fund impact of fully covering the direct costs of Personnel’s request
for Tier It resources would be almost $1.41 million. Approval of this tier incorporates the
resources identified in Tiers | and Il

Should these items be funded, offsetting General Fund revenues or
appropriations will need to be identified.

MASJMY:11150055¢

Question No. 222

Attachment
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The Honorable Members of the Budget & Finance Committee
c/o Erica Pulst, City Clerk

Room 395, City Haii

Los Angeles, CA 90012

Subjeci: Budget Impact Memo 222 - Funding to Eliminate Testing Backlog

Dear Honorable Members;

At the Personnel Department’s Fiscal Year 2015-16 budget hearing on April 30, 2015,
the Committee requested additional information on resources required to eliminate the

testing backlog.

Request: In order to eliminate the testing backlog the Personnel Department has
prepared three options for resources and funding. Each option is detailed as a Tier of
funding and resources.
¢ Tier | resources include four position authorities and Contractual Services
funding. Resources under this Tier eliminate the testing backlog by December
31, 2019 and require $762,780. A version of Tier 1 is funded in the 2015-2016
Mayor's Proposed Budget,
» Tier | resources include seven position authorities, As Needed and Contractual
Services funding. Resources under this Tier eliminate the testing backiog by
June 30, 2017,
s Tier Il eliminates the testing backlog hy December 31, 20186. This Tier includes
twelve position authorities, As Needed and Contractual Services funding.
Funding in the amount of $1,207,022 is required.

Advantages of Eliminating the Testing Backlog:

The current testing backlog (queue) is approximately 130 exam requests and an exam
is in the gueue approximately eight months before it can be assigned to an analyst.
Please refer to the Attachment A for a list of unassigned exams as of March 31, 2015.
A list is established approximately four months after the exam is assigned. Once the
backlog is eliminated, staff can open exams within 30 days of receipt of an exam
request, and affect the City's expected need for more eligible lists in the coming years

when more City employees are expect to retire,

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLGYER
PER.LACITY.CRG



Impact: The funding and resources required to eliminate the backlog are contained in
the attached illustrations (Attachments B and C). The Personnel Department requests
that Council congider approving resources to fund Tier lll. With resources for Tier I, the
Personnel Department could provide lists of efigibles to City departments within a
reasonable time. Please note that we believe Succession Planning resources should be
considered as an important companion package to this proposal. Approximately 40% of
the City's staff will be eligible to retire by 2017. With Succession Planning, the City could
proactively develop strategies for recruitment, selection, and training to address the
effects of large numbers of staff leaving City service.

Funding: Partial funding ($498,000) for Tier | was included in the proposed budget for
this purpose. The total estimated cost for funding Tier !l to eliminate the backlog by
December 31, 2016 is $1,907,022; therefore, the amount of additional funding required
for Examining Support at the Tier lll level is $1,409,022,

If you have any further guestions, please contact me at (213) 473-3470 or Susan
Nakafuji at (213) 473-8120.

Sincerely,
e

2/
WEN DY{ . MACY
General Manager
Attachments

cc.  City Administrative Officer
Chief Legislative Analyst



PERSONNEL DEPARTMENT
List of Exams in the Queue {Unassigned}
As of March 31, 2015

Attachment A

Tentative
Class Date Addedte  Bulletin
Class Title Coda Queue Month ~ Emerg Appt?

1 Accountant 1513 2/18/2015 Pending
2 Accounting Records Supervisor 1119 3/4/2015 Pending
3 Airports Maintenance Superintendent 3331 21172015 Pending
4 Airports Maintenance Supervisor 3336 10/22/2014 -Apr-2015 X
5 Animal Care Technician Supervisor 4313  2M1/2018 -Aug-2015
6 Animal Control Officer 4311 3172015 Pending
7 Animal Keeper 4304  1/14/20156  -Aug-2015 X
8 Aguatic Facility Manager 2423 9/11/2014  -May-2015 X
9 Architectural Associate 7926 211972015 Pending

Assistant Director of {nformation
10 Systems 9377 10/29/2014  -Apr-2015
11 Assistant Inspector 4208  1/28/2015 Pending
12 Assistant Retirement Plan Manager 9415  4/8/2014 -Jul-2015
13 Associate Zoning Administrator 7998 10/22/2014  Pending
14 Auto Body Repairer Supervisor 3706 1/8/2015 Pending
15 Auto Electrician 3707 9/11/2014 Pending

Building Construction and Maintenance
16 Superintendent 3124 9/11/2014  -Apr-2015 X
17 Building Inspector 4211 3/4/2015 Pending
18 Building Mechanical Inspector 4251 3/4/2015 Pending
19 Building Operating Engineer 5923  2/19/2015 Pending X
20 Carpenter 3344  2/18/2015 Pending
21 Carpet Layer 3418  1/28/2015 Pending
22 Chief Airport Engineer 7274 10/29/2014 -Apr-2015 X
23 Chief Clerk Police 1249  1/8/2015 Pending X
24 Chief Communications Operator 1468 911/2014  -Apr-2015 X
25 Chief Custodian Supervisor 3182 9/11/2014  -Apr-2015 X

Chief Environmental Compliance
26 Inspector 4289 2/18/2015 Pending
27 Chief Internal Auditor 1619  2/11/2015 Pending
28 Chief of Operations 7258 12/3/2014  -Mar-2015 X
29 Chief Security Officer 3187 12302014 Mar-15 A
30 City Planner 7944 10/22/2014  Pending
31 Civil Engineer 7237  218/2015 Pending X
32 Civil Engineering Associate 7246  5/7/2014 -Apr-2015

Fending
Exam

33 Clerk Typist 1358  10/9/2014 Request
34 Construction Equipment Service Worker 3541 3472013 Pending
35 Custodian Supervisor 3176 9/11/2014 Pending
36 Data Base Architect 1470 10/29/2014 -May-2015
37 Delivery Driver 1121 10/22/2014  -Apr-2015 X
38 Director of Enforcemeant Opearations 4266  2/11/2015 Pending
39 Direclor of Police Transporiation 3722  1/8/2015 -Jun-2015 A
40 Electrical Engineering Associate 7525  5/7/2014 Pending
41 Electlrical inspector 4221 97372014 Mar-2015 X
42 Engineer of Surveys 9486  3/4/2015 Pending X
43 Environmental Affairs Qfficer 7320 2119/2015  -Jun-2015 X
44 Environmental Engineering Associate 7871 572014 Pending

Fage 1



PERSONNEL DEPARTMENT
List of Exams in the Queue {Unassigned)
As of March 31, 2015

Attachment A

Tentative
Class Date Added to Bulletin
Class Title Code Queue Month Emerg Appt?
Pending
Exam
45 Environmental Specialist 72310  2118/2018  Request
-46 Equipment Mechanic {Auto Mech) 3711 10/22/2014 Pending
47 Examiner of Questioned Documents 3229 10/24/2014  Pending
48 Financial Management Speclafist 8198  9/24/2014 -May-2015 X
49 Fingerprint |dentification Expert 1157 10/24/2014  Pending
50 Fire Assistant Chief 2186  1/7/2015 Pending
51 Fire Special investigator (New Fire} 1632  12/4/2013 Pending
52 Fireboat Mate 5125 122172011 Pending
53 Fireboat Pilot 5127 10/14/2010  Pending
54 Gallery Attendant 2442 107212013 HOLD
55 General Automofive Supervisor 718 1/8/2015 -Jun-2015 X
Industrial and Commercial Finance
56 Officer 9191 12/3/2014  -May-2015
57 Legislative Assistant 1182  3/4/2015 Pending
58 Librarian 6152  £/4/2014 -Apr-2015
Pending
Exam
59 Light Equipment Operator 3523  2/18/2015 Request
60 Line Maintenance Assistant 3882 102972014 -May-2015 X
61 Maintenance and Construction Helper 3115 12/4/2014  -May-2015
62 Management Assistant 1639  10/9/2014  -Mar-2015
63 Mechanical Engineering Associate 7554 5{7/2014 Pending
64 Observatory Tech Supervisor 6331 12/4/2014 Pending
B5 Office Engineering Technician 7212 11412015 Pending
Operations and Statistical Research
86 Analyst 1776 9/M11/2014  -Mar-2015 X
687 Park Ranger 1966 10/14/2014  Pending
68 Park Services Attendam 2412 10/29/2014  -Apr-2015 X
63 Payroll Analyst 1630  3/11/2015 Pending
70 Payroll Supervisor 1170 12/18/2014  -Jun-2015 X
71 Personnel Research Analyst 1739 2111720956 -Aug-2015 X
72 Plumber 3443  10/26/2014 -May-2015 X
73 Pglice Lieutanant 2232 1/15/2016  -Apr-2015
74 Police Special Investigator (New Police} 1640  12/4/2013 Pending
75 Police Surveillance Specialist 3687 10/24/2014  Pending
76 Port Electrical Mechanic Supervisor 3759 3/412015 Pending
77 Power Engineering Manager 9453  12/3/2014  -May-2015
78 Principai Construction Inspsctor 7297 10/22/2014 -May-2015 X
79 Principal Detention Officer 3215 10/24/2014 Apr-15 X
80 Principal Librarian 6155 7/16/2014  -Mar-2015
81 Principal Property Officer 3210 10/24/2014  Pending
82 Principal Security Officer 3200  3/11/2015 Pending
83 Principal Transportation Engineer 9266 1/14/2015  -May-2015
84 Principal Utility Accountant 1589  9/11/2014  -Mar-2015 X
85 Printing Press Operator 1494 12/4/2014 Pending
86 Procurement Analyst 1859  §/24/2014 Pending
BY Programmer Analyst 1431 10/22/2014  -Apr-2015 X

Page 2



PERSONNEL DEPARTMENT Attachment A

List of Exams in the Queue {Unassigned)
As of March 31, 2015

Tentative
Class Date Addedto  Bulietin
Class Title Code Queue Month  Emerg Appt?
88 Property Officer 3207 1072472014 -Apr-2015 X
89 Protective Coating Worker 3463 31112018 Pending
80 Real Estate Officer 1960  3/4/2015 Pending
91 Rehabilitation Project Coordinator 8502 7/16/2014  -Mar-2015
82 Safety Engineering Associate 1726  12/3/2014 Pending
93 Sanitation Solid Rescurces Manager 4126 9/24/2014  -May-2015 X
94 Senior City Planner 7947 10/20/2014  -May-2015 X
Senior Communications Electrician
95 Supervisor 3681  3/4/2015 Pending
86 Senior Computer Qperator 1428  12/4/2014 Pending
97 Senior Custodian 357 9/3/2014  -Mar-2015 X
98 Senior Forensic Print Speciaiist 2201 10/24/2014  -Apr-2015
98 Senior Housing inspector 4244  1/28/2Q15 Pending
100 Senior Labor Relations Specialist 9202 Pending
101 Senior Librarian 6153  &/4/2014 -Apr-2015
102 Senior Park Ranger 1967 10/14/2014  Pending 10/18/2015
103 Senior Police Service Representative 2208 10/24/2014  Pending 11/15/2015
104 Senior Property Officer 3208 10/24/2014  Pending
105 Senior Survey Supervisor 7288  1/28/2015 Pending
106 Shift Supt. WasteWater Treatment 7242 142812015 Pending  1/24/2018
107 Signal Systems Supervisor 3B39  1/14/2015  -Oct-2015
108 Sr. Civil Enginesr 9485 1/14/2015  -Jul-2015 X
109 5r. Industrial Hygienist 2331 211172015 -Sep-2015 X
110 Sr. Managsment Analyst 9171  10/22/2014 -May-2015 X
111 Sr. Transponrtation Engineer 9262 10/22/2014  -Mar-2015 X
Staffing Assistant to the General
112 Manager 9185  12/4/2014  -Mar-2015 X
Street Lighting Construction and
113 Maintenance Superintendent 3820 4M8/2014  -Apr-2015
114 Street Services Supernintendent 4158 10/29/2014  -Jun-2015
115 Street Services Supervisor 4152  2M1/2015 Pending
116 Street Services Worker 4150 12/3/2014  -May-2015
117 Structural Engineering Associate 7857  5/7/2014 -Apr-2015
Supervising Water Service
118 Representative 1697  1/14/2015  -Oct-2015
119 Tax Compliance Aide 1173 3/10/2014  -May-2015
120 Transportation Engineer 7278  1M4/2015  -Jun-2015
121 Transportation Engineering Associate 7280  5/7/2014 ~dul-2015 X
122 Transportation Planning Associate 2480 21172015 -Jul-2015
123 Tree Surgean Assistant 3151 121442014  -Jun-2015 X
124 Truck Operator 3583  10/22/2014 -Apr-2015
125 Upholsterer 3723 12/4/2014  -Apr-2015 X
126 Utilities Service Investigator 1631  3/4/2015 Pending
127 Wastewater Treatment Electrician Supvy 5613 2/19/20156  -Jun-Z2015 X
128 X-Ray and Laboratory Technicfan 2358 /472015 Pending

Page 3






Personnel Department
Testing Development Solution and Backlog Reduction Proposals
Proposed Budget FY 2015-2016

Attachment C

Tiert

Tier |

Tier Hi

Contract Administration Exam Team

Sr. Personnel Analyst |
2 - Personnel Analyst i
St. Clerk Typist
Staffing Total - $262,780

Comtractual Services - $500,000

Examining Team

Personnel Analbyst 11
2 - Clerk Typist
Staffing Total - 208,173
As Needed Interns and Clerks - 5146,000
Contractual Services - $173,000

Examining & Application Processing Teams

2 - Personnel Analyst i
3 - Clerk Typist
Staffing Total - $346,069
As Needed Interns and Clerks - $146,000
Contractual Services - $125,000

Complete 244 exams, including 30 exams

completed by contractor

Exam backiog reduced by 30 exams

Backlog eliminated by December 31, 2019

Complete 283 exams, including 37 exams
compteted by contractor

Exam backiog reduced by 65 exams

Backiog eliminated by June 30, 2017

Complete 334 exams, including 44 exams
completed by contractor

Backlog eliminated by December 31, 2016

Open exams within 30 days of exam request

Tier1-5762,780

Tiers | & 11- 51,289,953

Tiers , i & 11 - 1,907,022




FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESFONDENCE Memo No. 38

Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: BOARD OF PUBLIC WORKS — PROJECT RESTORE FUNDING

The Budget and Finance Committee requested a report back on restoring full
funding for the Senior Management Analyst [l position in Project Restore. In 2014-15, the Arts
and Cultural Facilities Fund provided half of the funding for this position and Project Restore
reimbursed the General Fund with the remaining half. In the last four years the City has either
partially financed this position or not financed it at all.

The Senior Management Analyst It position serves as the Director of Project

Restore. This position has the ongoing responsibility to:
e Supervise filming in historic City-owned facilities to ensure that historic items are

preserved from damage;
» Apply for inclusion of projects in the nationally recognized historic preservation register;

e Coordinate the delivery and installation of the holiday tree erecied in City Hall; and,
« Oversee and coordinate City Hall repairs and improvements.

Currently Project Restore is seeking grant funding for restoration work in City
Hall, the Hollyhock House Motor Court and Residence A in Barnsdall Park. Once funding is
identified for these projects, the 2015-16 work plan for the Project Restore Director will be

clearer.

The undefined work plan for 2015-16 has attributed to the lack of appropriate
funding for this position. Should the Council desire to restore funding for this position, a full
year's costs ($137,436) could be restored to the Board’s Salaries General Account. The
Cultural Facilities Fund and the General Fund may be appropriate sources of funds, depending
upon the actual work plan for this position in 2015-16.

FISCAL IMPACT STATEMENT

Should the Senior Management Analyst [l position be restored, the total direct
cost is $137,436 and the indirect cost is $32,893.

MAS:FGO.061507156

Question No.358



FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESFONDENCE
Memo No. 39

May 5, 2015
Budget and Finance Committee
Miguel A. Santana, City Administrative Off

DEPARTMENT OF CITY PLANNING - CALIFORNIA ENVIRONMENTAL
QUALITY ACT GUIDELINES

During consideration of the 2015-16 Proposed Budget, the Committee requested

this Office to report on the two positions added in the 2014-15 Adopted Budget to support the
update of the City’s California Environmental Quality Act (CEQA) guidelines. The positions
were not continued in the 2015-16 Proposed Budget because the associated fee study has not
been completed. Interim position authority to support this program will be requested when the
associated fee ordinance is submitted for Committee consideration. Qur Office expects these
items to be submitted for Council consideration later this year at the completion of the
Department's comprehensive fee study which is currently underway.

This memorandum is for informational purposes only. There is no fiscal impact.

MAS:JLK:02150092¢

Question No.298



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 40
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Office

Subject: ECONOMIC AND WORKFORCE DEVELOPMENT DEPARTMENT -
DEPARTMENT LETTER — IMPACT OF FUNDING CUTS

The letter from the Economic and Workforce Development (EWDD) to the
Budget and Finance Committee dated Aprii 21, 2015, discusses the proposed non-
continuation/reduction of one-time General Fund funding for FY 2015-16 for four workforce
development programs which were unfunded in the PY 40 Consolidated Plan. EWDD staff
have indicated that the program services currently funded by the General Fund are not eligible
to receive funding from other workforce grants.

The EWDD provided the following information regarding the affected workforce

prograims:

MAS:SAM

Question No.414

Day Laborer
The reduction of funding from $750,000 to $250,000 would result in the

closure of five of the seven current Day Laborer centers. This program
receives no other funding, and is not eligible to receive federal workforce
grants;

Los Angeles Youth Opportunity Movement — Bovle Heights & \Watts

The elimination of $573,050 would reduce YouthSource Center services,
resulting in 286 fewer City youths being served. Funding is for two
YouthSource Centers in Boyle Heights and Watts respectively. Youths
receiving services funded by the General Fund are not eligible for services
funded by other sources. The YouthSource Centers also receive $1.8
million in federal workforce grant funding, providing services for 406 City
youths. Additional funding in the amount of $2.6 million for this program is
provided from other workforce grants;

Cash for College

The elimination of $49,144 would reduce college financing guidance
services in-school students ineligible for funding from federal workforce
grants. This program receives $20,000 in federal workforce grant funding.
The primary Cash for College event is held at the LA Convention Center
for approximately 11,000 youth. General Funds represent 35% of the
budget.

Hire LA’s Youth

The elimination of $285,000 wouid potentially reduce summer employment
opportunities for 1,772 youths who are in school and not eligible for
federal workforce funding. This program also receives $75,000 in federal
workforce grant funding. General Funds represent 79% of the FY 2015-16

budget for this program.




FORM GEN. 180

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 41
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: LOS ANGELES HOMELESS SERVICES AUTHORITY - HOMELESS
OUTREACH

Your Committee requested this Office to confirm that the funding for homeless outreach
included in the General City Purposes (GCP) Program line item 28 Homeless Services for
Veterans is not limited to veterans. The line item includes $1,049,315 to fund 20 new
Emergency Response Team (ERT) employees at the Los Angeles Homeless Services
Authority (LAHSA) to support the City of Los Angeles. The ERT staff will conduct outreach
throughout the City and will not limit their activities to homeless veterans. The ERT staff will be

deployed as follows:

¢ Homeless activity locations (Hot Spots) established from the 2013 and 2015 Greater
L.os Angeles Homeless Count;

¢« Encampment and homeless activity locations reported by the Department of Public
Works Bureau of Street Services and Bureau of Sanitation per authorizations for
encampment and debris removal; and,

e Homeless activity locations as reported to LAHSA by City Council Offices,
Recreation and Parks, Los Angeles Police Department, other law agencies,
community members, and groups.

On a daily basis and depending on their schedule, ERT staff will conduct outreach in
targeted areas according to flexible work shifts between the hours of 6:00 AM to 6:00 PM and
weekends and evenings based on special assignment. Staff will coordinate their outreach
activities with Coordinated Entry System (CES) Regional Coordinators in each Service
Planning Area (SPA) to help ensure every homeless person contacted completes the CES
assessment for housing placement.

This memorandum is for information only. There is no fiscal impact.

MAS:MMR:02150087C
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FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 42

May 5, 2015

Budget and Finance Committee

Miguel A. Santana, City Administrative Offic

DEPARTMENT OF CITY PLANNING - HISTORIC-CULTURAL MONUMENT
DESIGNATION OF PUBLIC BUILDINGS

During consideration of the 2015-16 Proposed Budget, the Committee requested

this Office to report on the Historic-Cultural Monument designation of public buildings.
Specifically, the Committee instructed the Department of City Planning (DCP) to identify the
costs associated with bringing public buildings nominated for Historic-Cultural Monument
status up to code. These costs will vary from site-to-site and the DCP has agreed fo include
these costs in all future reports to the Planning and Land Use Management (PLUM)

Committee.

This memorandum is for informational purposes only. There is no fiscal impact.

MAS:JLK:021500%94c
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FORM GEN. 160

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE REVISED

Memo No, 43

Date: May 6, 2015

To: Budget and Finance Committee

From: Miguel A. Santana, City Administrative Officel

Subject: DEPARTMENT OF CITY PLANNING — VENICE LOCAL COASTAL PROGRAM

During consideration of the 2015-16 Proposed Budget, the Committee requested
this Office to report on the options to provide two regular positions to support the Venice Local
Coastal Program. One unfunded City Planner resolution authority was continued in the 2015-
16 Proposed Budget. The Department also requested an additional City Planning Associate
resolution authority to support the program. Currently, funding for the existing position would
only be allocated to the Department, if the Department is awarded $100,000 in grant monies.
Funding and interim position authority for the second position is contingent upon the
Department receiving an additional grant in the amount of $250,000. If the Department is
successful in securing grant monies to support this program, then our Office would recommend
allocating funding and interim position authority when the grant award is submitted to Council
for acceptance. In the absence of grant monies, the General Fund is the only other funding
source available {o the Departmenit for this program.

The amount required to fund the direct costs of one City Planner and one City
Planning Associate are outlined in the table below:

Duration City Planner cii:;i?;?g Expenses Total

12-months | $ 111,726.00 $ 93,462.00 $ 7.300.00 $ 212,488
9-months $ 83,794.50 $ 70,096.50 $ 7.300.00 $ 161,191
6-months $ 55,863.00 $ 46,731.00 $ 7,300.00 $ 109,894
3-months $ 27,931.50 $ 23,365.50 $ 7,300.00 $ 58,597

It is anticipated that any grant awarded will only offset a portion of the City costs.
The General Fund impact of approving the requested positions will vary based on the level of
funding provided and if grant monies are awarded to offset a portion of the City’s cosis.
Related costs consisting of employee benefits ranging from $39,858 to $86,180 are associated
with this request.

MAS:JLK:02150091¢c
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FORM GEN. 180
CITY OF LOS ANGELES Memo No. 44

INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Off

Subject: RECREATION AND PARKS — REPORT BACK ON SAN FERNANDO VALLEY
SUMMER NIGHT LIGHTS SITES

During its consideration of the 2015-16 Proposed Budget for the Department of
Recreation and Parks (RAP), the Commitiee asked RAP to report back on the following

question:

Budget Impact No. 36 - The San Fernando Valley appears to be underrepresented with just 5
of the 32 Summer Night Lights sites. Is there a better way to capture the intent of the program
while getting more participation in the Valley?

Attached is the Department’s response.

This memorandum is informational only. There is no fiscal impact.

MAS.J55.08150075

Question No.36

Attachment



BOARD OF RECREATION AND ClTY OF LOS ANGELES DEPARTMENT OF

RECREATION AND PARKS

PARK COMMISSIONERS CALIFORNIA

SYLVIA PATSAQURAS EXECUTIVE QFFIGE

PRESIDENT P.0, BOX 86328

LGS ANGELES, CA 90085-0328
IRIS ZURIGA

VICE PRESIDENT {213) 202-2833
LYNN ALVAREZ WMICHAEL &, SHULL
WMELBA CULFEFPER GENERAL MANAGER

MISTY M. SANFORD

LATONYA D. DEAN ERIC GARCETTI

COMIMISSION EXECUTIVE ASSISTANT Il MAYOR

May 5, 2015

Honorable Paul Krekorian, Chair
Budget and Finance Committee
City Clerk, City Hall Room 395
Los Angeles, CA 90012

ATTN: Erika Pulst, Legislative Assistant
Dear Councilmember Krekorian:
FISCAL YEAR 2015-16 QUESTION NQ. 36 -SUMMER NIGHT LIGHTS SITES

The Department of Recreation and Parks (RAP) is responding to your Committee’s request for information on
Summer Night Lights, Attached is a map showing the sites by Council District. The Summer Night Lights
Program was developed, funded and is currently administered by the Office of the Mayor. RAP plays a
supporting role to this program.

Should you have any questions, please contact me at (213) 202-2633.

Sincerely,

MICHAEL A. SHULL
General Manager

MAS:ndw

Attachment

cel Barbara Romero, Deputy Mayor, Office of the Mayor
Ryan Carpio, Office of the Mayor
Terry Sauer, Office of the City Administrative Officer
Jay Shin, Office of the City Administrative Officer
Regina Adams, Executive Officer, RAP
Vicki Tsrael, Assistant General Manager, RAP
Kevin Regan, Assistant General Manager, RAP .
Ramon Barajas, Assistant General Manager, RAP
Noel Williams, Chief Financial Officer, RAP
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FORM GEN. 160 Memo No. 45

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative O

Subject: DEPARTMENT OF TRANSPORTATION — CROSSING GUARDS EXPANSION

Your Committee requested that the Department of Transportation report back on
implementing a phased in-approach to expand the Crossing Guard Program. Attached is the
Department’s response.

The department’s report indicates a review of existing locations is in progress as
new surveys have recently been completed. This review will be completed in the next 60 days
and will be considered by the Transportation Committee.

This Office concurs with the department's recommendation that consideration of
any expansion of the program be deferred until the review is complete.

MASHR: 06150134

Question No 48

Afttachment



CITY OF LOS ANGELES

INTER-DEPARTMENTAL MEMORANDUM
Date: May 4, 2015
To: Budget & Finance Committee

¢/o City Clerk, Room 395, City Hal!
Attention: Honorable Pau! Krekorian, Chair

From: Seleta J. Reynolds"f%é:eral Manager

Department of Transportation
Subject: REPORT BACKS FOR FISCAL YEAR 2015-16 PROPOSED BUDGET — [QUEST!ON NO. 49]
QUESTION

Report back on implementing a phased-in approach to expanding the crassing guard pragram,

RESPOMNSE

The Department’s Crossing Guard program has been unable to fully staff all of the approved or qualified
elementary school locations for several years. This operating deficit has been effectively managed by
assigning the available guards to the most vulnerable school intersections. Hiring authority was
provided in FY 2014-15 to permit the expansion of staffing to 410 Crossing Guards. LADOT has actively
sought gualified candidates and was able to hire 46 Crossing Guards within the last fiscal year, There
are currently 352 Crossing Guards on staff,

At the start of FY 2015, there were 492 authorized locations. New surveys were recently completed for
this school year, and we have determined that over 200 of these iocations no fonger meet the Generat
Warrant or Supplemental Warrant criteria, The reason for this change varies, but is typically asscciated
with a change in the local traffic design, an enroiiment decline, or closure of school entrance/exit, The
Department is currently reviewing these “failed” locations to determine what appropriate changes
should be made in staffing a Crossing Guard(s].

LADOT expects to complete its review of the approved and non-qualified locations within the next 60
days. Itis recommended the Department be permitted to complete this review to determine what
changes shoutd be made to the existing fist of authorized locations. Also, directing the Department to
engage in a discussion with the affected stakeholders for any proposed change in status for a {ocation
and/or whether the removaf of an assigned Crossing Guard is appropriate. Upon completion of this
process, the Department will be able to determine the recommended staffing and whether an
expansion of the current authorized hiring authority is warranted.

SJR:BH

c Migue! A. Santana, City Administrative Officer



FORM GEN. 160 Memo No. 46

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 5, 2015

To: Budget and Finance Committee

From: Miguel A. Santana, City Administrative Offi

Subject: INFORMATION TECHNOLOGY AGENCY - POTENTIAL FUNDING FOR

ITEMS INCLUDED IN THE DEPARTMENT’S LETTER

During its consideration of the Information Technology Agency (ITA) 2015-16
Proposed Budget, the Budget and Finance Committee requested this Office to report on
potential funding for the items included in ITA’s letter to the Committee. ITA has prioritized the
seven requests and provided possible funding options for two of these requests.

ITA has identified $655,415 from an AT&T settlement that may be used to fund
additional requests within the ITA budget. The anticipated settlement would be split between
PEG Access Capital Franchise Fees ($110,126) and Franchise Fees ($545,330). The PEG
Access Capital Franchise Fees would be added to the Reserve for PEG Access Capital Costs
in the special fund schedule as these funds are restricted to capital costs related to providing
PEG access programming. Of the remaining $545,330, 60 percent ($327,198) is remitted to
the General Fund and 40 percent ($218,132) remains within the TDA fund.

ITA requests funding in the amount of $760,000 in annual salary bonuses paid
out to employees department-wide who provide on-call support and for tool allowances as
mandated by employees Memoranda of Understanding. ITA is recommending that the portion
remitted to the General Fund from the AT&T settlement be used to partially fund this request.

The Proposed Budget eliminates seven vacant unfunded resolution authorities
(Blue Book No. 3). ITA has requested the restoration of these authorities without funding to
provide greater flexibility to fill critical vacancies.

The Proposed Budget provides funding and resolution authorities for three
positions in ITA to support the Vehicle Management System project. ITA requests regular
position authority consistent with the regular authorities provided to the Fire and General
Services Departments.

ITA requests funding in the amount of $275,000 to continue one-time funding
provided in 2014-15 for public safety radio tower maintenance to address regular equipment
testing, calibration, and parts replacement for the 72 antenna towers that are the transmission
points for the public safety radio communication system.

The Proposed Budget reduces funding for Channel 36 by $250,000 (Special
Purpose Fund Schedule 20). ITA proposes using the $218,132 from the AT&T settlement in
the TDA to partially restore the funding for Channel 36.
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The Proposed Budget includes funding in the amount of $750,000 for the of the
Phase 2 of the 311 Customer Relationship Management (CRM) System (Blue Book No. 11) for
the Department of Transportation service requests. ITA requested funding in the amount of
$2.6 million to implement Phase 2. The $2.6 million funding request assumed that 50 percent
($429,300) of the Service-Oriented Architecture (SOA) feature of the system would be special
funded. Funding was also requested to enhance the CRM to replace the Office Management
System for Mayor and Council ($424,520) and enhancements for the Department of Animal
Services ($212,260) and Recreation and Parks ($742,910). ITA has indicated that there are
sufficient savings from Phase 1 to replace the Office Management System. There is insufficient
funding for the remaining items

ITA has also requested $2.6 million for network support and replacement
projects. The Department has not been performing the necessary maintenance on the network
and as a result, the network has experienced numerous production outages and performance
issues impacting business operations. Funding in the amount of $2.7 million is set aside in the
Unappropriated Balance should the lawsuit against Time Warner be successfully resolved in

2015-16.

FISCAL IMPACT STATEMENT

The General Fund impact of ITA's request to fund annual salary bonuses would
be $760,000. If Council allocates the $327,198 from the anticipated AT&T settlement, the
General Fund impact would be $432,802.

There is no General Fund impact to restore the seven unfunded resolution
authority positions.

There is no General Fund impact to provide regular authority positions for the
Vehicle Management System project.

The General Fund impact of ITA’s request for tower maintenance would be
$275,000.

There is no General Fund impact to restore Channel 36 funding if Council
allocates $218,132 from the AT&T settlement.

The General Fund impact of ITA’s request to fully fund Phase 2 of the CRM
project is $955,170.

The General Fund impact of network support and replacement projects would be
$2.6 million.

Should these items be funded, offsetting General Fund revenues or
appropriations will need to be identified.

MAS:CEA: 11150052

Quesfion No.325



FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE
Memo No. 47

May 5, 2015

Budget and Finance Committee

Miguel A. Santana, City Administrative O

LIBRARY — REPORT ON THE DEPARTMENT’S HISTORIC EXPENDITURE

PATTERN AND COMPLIANCE WITH MEASURE L IN THAT REGARD.

During consideration of the 2015-16 Proposed Budget for the Library Department

(Library), the Committee requested the Office of the Chief Legislative Analyst (CLA) to report
back on the Library’s historic expenditure pattern and compliance with Measure L in that
regard. Attached is the CLA's response.

FISCAL IMPACT STATEMENT

If CAP 37 is considered in caiculating the Library’s direct and indirect costs, the

General Fund would be reimbursed an additional $1,969,445. Provision of the additional
reimbursement may impact Library services.

MAS.EQS:08150088

Question No, 25

Attachment



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENGE

Date: May 5, 2015
To: Budget and Finance Committee
From: Sharon M. Tsao, Chief Legisiative ,"-‘\nalysté‘wgsO

Subject: LIBRARY DEPARTMENT - FIVE-YEAR HISTORY OF LIBRARY
EXPENDITURES RELATIVE TO MEASURE L

During its consideration of the 2015-16 Proposed Budget for the Library
Department (Library), the Committee requested our Office to report on a five-year history of
Library expenditures relative to Measure L.

Due to budget reductions in Fiscal Year 2010-11, Library staff was decreased by
28 percent resulting in diminished service hours from seven days per week to five days per
week with evening service hours reduced from four to two nights. In March 2011, Los Angeles
voters approved Measure L which amended City Charter Section 531 to increase the Library’s
mandated appropriation, based on the assessed value of all City property, from to 0.0175
percent to 0.0300 percent over a four year period starting in Fiscal Year 2011-12. Additional
funds were to be used to restore service hours and increase the Library materials budget.
Measure L also required that the Library would be responsible to reimburse the General Fund
for all direct and indirect costs by Fiscal Year 2014-15.

Attachment 1 to this memo displays a five-year summary of Measure L increases
and expenditures, including the General Fund reimbursement (total Library direct and indirect
costs). Attachment 2 to this memo shows a detail of the Library’s direct and indirect costs
including, but not limited to, Employee Fringe Benefits and Central Services, Utilities, Public
Safety (through LAPD), MICLA Debt Financing, Maintenance and Landscaping. These figures
are estimated based on the Cost Allocation Plan (CAP), which is used to recover indirect
costs, such as Fringe Benefits and Central Services. The amounts presented in the
attachments, which are consistent with the Mayor's Proposed Budget, are based on CAP 36.
When applying CAP 37, Employee Fringe Benefits and Central Services, Public Safety/LAPD,
and GSD Building Services/Maintenance are affected as follows:

CAP 36 ~ CAP37 $ Change
Employee Fringe Benefits $ 35338911 | % 36,911,010} $ 1,572,099
and Central Services
GSD Bldg Svcs/ Maintenance 206,092 217,438 11,346
Public Safety/LAPD 4,394 309 4,780,309 386,000
TOTALS: $ 39,939,312 $ 41,908,757 $ 1,969,445
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As shown, should the Committee choose to apply CAP 37 to the Library's General Fund
reimbursement, an additional $1,969,445 would be due to the General Fund. However, a
modification to the Library’s Proposed Budget would be required in order to achieve this
General Fund reimbursement.

FISCAL IMPACT STATEMENT

If CAP 37 is considered in calculating the Library's direct and indirect costs, the
General Fund would be reimbursed an additional $1,969,445.

SMT:KEK:amg

Question No. 25



Attachment 1

LOS ANGELES PUBLIC LIBRARY
HISTORY OF EXPENDITURES AND MEASURE L INCREASES
FY 2010-11 through FY 2015-16

Base Measure L Increases
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15" FY 2015-16
Adopted Adopted Adopted Adopted Adopted Proposed
Library General Fund Appropriation % 75,902,051 $ 89,247 557 $ 102307213 § 118,966,838 § 139,401,339 k3 147,623,777

Actual Library Operational Expenditures $ 51,918,484 $ 60718180 $ 66370651 § 73106833 § 81,253,884 ? $ £0,038,548
Actual Library Direct and Indirect
(Related Costs) Reimbursement $ 23,982,557 3 28829377 % 35938562 § 45 860,006 § 58,147,445 *® $ 58,585,228

Nale 1: FY 2014-15 the Library fully restored days and hours of operation,
Nate 2! FY 2014-15 Expenditures and Reimbursemerms Estimated.

Charter Section 531
a} "For the financial supperl of the Library Depariment, there shall be appropriated an annual surm equal 1o a percentage of assessed value of all property in the City as assessed for City taxes, as follows:
Fiscal Years Prior to 2011-2012: 0.0175%
Fiscal Year 2011-2012; 0.0206%
Fiscal Year 2012-2013; 0.0237%
Fiscal Year 2013-2014; 0.0269%
Fiscal Year 2014-2015 and thereafier: 0.0300%"

d)"...Provided, however, that in each of those fiscal years the amount of the increased appropriation dedicaled for restoration of Library services and programs shall not be less than 45% of the increase in appropriation over
the sum appropriated based on assessed property value in the base year of 2010-2011. Beginning in fiscal year 2014-15 and thereafter, the Library Depariment shall be respensible for payment of all of its direct and indirsct
costs, which shall include, but not be limited to, health, dental, pension, building services and utility costs."



Attachment 2

LIBRARY DEPARTMENT
HISTORY OF DIRECT AND INDIRECT REIMBURSEMENT
FY 2010-11 through FY 2015-16

Measure L - Charter Mandated Increase
FY 201112

FY 2010-11

FY 2012-13 FY 201314 FY 2014-15 FY 2015-16
Adopted Adopted Adopted Adopted Adopted Proposed
Budget Budget Budget Budget Budget Budget

Employee Fringe Benefits $ 10,093,348 $ 18,226,550 $ 23,445,253 $ 28,336,193 $ 30,606,847 $ 22,189,239
Central Services 3,260,233 5,651,484 5,209,542 13,149,672
Water and Electricity 3,500,000 3,460,172 3,389,682 3,515,000 4,446,636 4,385,000
Natural Gas 284,000 208,828 226,255 195,102 239,224 239,224
Public Safety 1,742,000 1,460,502 1,136,651 1,136,651 3,166,727 4,394,309
Custodial 2,901,000 2,219,720 2,178,050 2,868,171 2,910,086 3,575,678
Parking Lot Operations 245,896 248,473 261,368 254 934
Mail/Postage 24,750 22,487 22,300 22,300
GSD Building Services/Maintenance 3,397,000 3,093,315 2,637,505 3,750,141 3,741,095 3,947,187
Fleet Mtce/Fuel 122,000 100,038 105,559 118,895 108,430 108,430
Parking Lot Sweeping 45,000 63,184 56,750 63,184
Recreation & Parks - Landscaping 315,250 475,996 475,996 629,455 -
Refuse Collection 51,847 100,000 110,000
CAQ/GO Bond Administration Fees 25,000 25,000
MICLA Debt Financing 6,623,985 5,698,875
ERIP 1,943,209 1,943,209
E-Rate Reimbursement 422,195

TOTAL: $ 23,982,557 $ 31,027,584 $ 37,170,830 §$ 46,333,624 $ 58,147,445 $ 58,585,227




FORM GEN. 180

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENGE Memo No. 48
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offi
Subject: INFORMATION TECHNOLOGY AGENCY - FIRE AND POLICE DISPATCH

During its consideration of the Information Technology Agency (ITA) 2015-16
Proposed Budget, the Budget and Finance Committee requested ITA to report on how
changing the staffing model from two employees to one employee in the Fire and Police
Dispatch Centers will affect the dispatch support system. Attached is the Department’s
response.

As noted in the attached response, ITA met with the Public Safety Chief
Information Officer who does not support a change to the current staffing model.
Consequently, it is recommended that ITA work with the Police and Fire departments to
identify options for a staffing model that is feasible for all City departments, including a transfer
of function to the Police and Fire departments.

As further noted in the attached response, ITA has requested five
Communication Electricians to meet the previous service levels.

RECOMMENDATION

That Council instruct ITA to work with the Police and Fire departments to identify
options for a staffing model that is feasible for all City departments, including a transfer of
function to the Police and Fire departments.

FISCAL IMPACT STATEMENT

The General Fund impact of adding five Communication Electricians would be
$434,375 to cover direct costs. Should this item be funded, offsetting General Fund revenues
or appropriations will need to be identified.

MAS:CEA: 111500563

Question No. 333

Attachment



FORM GEN. 1680 (RFV. G-E0)

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 5, 2015 REF: ASB-102-15

To: Honaorable Paul Krekorian
Chair, Budget and Finance Committee
City Hall, Room 4860

Miguel Santana, City Administrative Officer

From: Ted Rass, interim General Manager / -

Information Technology Agency

Subject: RESPONSE TO BUDGET & FINANCE COMMITTEE QUESTION #333 -
FY 2015-16 FROPOSED BUDGET

Pursuant to the FY 2015-18 Council budget hearing, Question No. 333, the following response
is provided regarding ITA’s proposed staffing for the 911 public safety dispatch centers, given
the reduction in overtime funding for this purpose,

Question 333: Report on how changing the staffing model from two to one
employees, and the reduction in the Overtime Account will affect the Fire and
Police dispatch support system. Include LAPD and LAFD input in the response.

Background

ITA provides 24X7 coverage at the two Police Department 911 dispaich centers, and at the
Fire Department Tech Cantrof Center. At the three centers, ITA technicians are responsible for
conscle operations, facilties management, radic systems, 211 telephones, neiwork,
microwave, Mt. Lee support, and coordination with vendors and other ITA support areas. They
actively monitor 12 tools and 10 systems that are used by the 911 dispatch center staff,
attempt first level support when these systems encounter issues, and contact vendors when

these systems fail.

Due to budget cuts brought on by the economic recession, as well as the loss of positions
through the Early Retirement Incentive Program, staffing in these critical 911 public safety
dispatch ceniers has been reducing. In December, 2007, the department had 46 positions
assigned to this area; today we there are only 31. Over the course of time, this 30% reduction
has necessarily caused changes in deployment at the three dispatch centers.

Though in the past, the centers were staffed with two technicians and one supervisor for each
of the three daily shifts at each center, presently, the department staffs these centers with one
or two technicians or supervisors per shift at each center. To provide even this level of staffing,



Honorable Paul Krekorian
May 5, 2015
Page 2

the department expended $400,000 in overtime in fiscal year 2013-14. At an approximate
pvertime rate of $65.00/hr., this means that the dispatch section in total is working over 6,100
hours of overtime in a year, and individuals are working on average nearly 200 hours per year.
In fact, many are working far more as the overtime is not evenly distributed and addressed on a
voluntary basis to the extent feasible. This level of overtime is not sustainable and has resulted
in employee burnout and long-term leaves due to illness.

The aforementioned overtime usage is of such concern to ITA that the department requested
five Communication Electricians specifically for dispaich operations in the 2015-16 budget.
The positions would allow the department to provide the current level of staffing without
requiring the over-reliance on overtime which we believe is costly, detrimental to our
employees over the long term, and degrades the service we can provide to LAFD and LAPD.

In the past, LAPD and LAFD have requested staffing requirements with at least two technicians
on the dispatch floors at all times. While relatively uncommon, should there be an issue with the
communication equipment that one technician must focus on, a second technician is present in
case another, potentially more severe problem arises. The diagnosis and repair of a problem at
the call taker's conscle may require that the technician test cables and the dispatch connection
to the monitor in a way that could more easily be handled by two technicians, working at each
end of the communication link. Employees must also be able to take breaks and with only one
technician, there are times when there is no technical resource immediately available,

Proposed Staffing

With the department’s overtime budget for this service completely eliminated, the department
will no longer be able to deploy staff on overtime to provide the more thorough coverage that a
second technician allows. This means [TA can ensure at least one person per shift, with some
high-priority shifts receiving a second person. However, no overtime will be authorized unless
required to provide the single person coverage.

Given our current pattern of overtime use in this area, this will mean that an additional two to
three shifts per day across all three centers will now have one technician staffing the shift.
These are shifts where staffing is currently being supplemented with overtime. ITA will work
with both Police and Fire dispatch staff to minimize, to the extent possible, the impact of this
change, particularly through continued analysis of heavy call volume periods so we can staff
when most needed.

The department has consulted with the Public Safety Chief Information Officer, Maggie
Goeodrich, who supports maintaining the current staffing levels in the LAPD and LAFD dispatch
centers as it is critical to dispatch operations and the ability of both agencies to successfully
manage response to 9-1-1 calls. She emphasized her concern that without sufficient on-site
ITA supporl staff, response to basic maintenance/system issues will be delayed, negatively
impacting dispatch operations.

To meet the previous service levels, ITA would require the additional five Communication
Electricians requested in the budget. The direct cost of adding these positions is $434,375

annually.
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Date:

To;

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 49

May 5, 2015
Budget and Finance Commitiee
Miguel A. Santana, City Administrative Offic

LOS ANGELES FIRE DEPARTMENT - LETTER TO BUDGET AND FINANCE
COMMITTEE

During consideration of the 2015-16 Proposed Budget, the Commitiee requested

this Office to report on all items contained in the Los Angeles Fire Department’s (LAFD) letter
to the Budget and Finance Committee, specifically regarding to what extent the overhaul of the
fire boat will be reimbursable by the Harbor Department. In addition, the Committee requested
a more detailed discussion on the SAFER Grant.

The Attachment summarizes the items contained in LAFD’s letter and the

corresponding fiscal impact.

MAS:AS:04150078¢

Question Na.85

Attachment






Attachment

Section 2. Resource Requests - General Fund impact

FY 2015-16 Budget Request from the Los
Angeles Fire Department

Fiscal Impact Staternent

CAO Comments

Unused Sick Time

$2.5 million for payment of unused sick time to the
projected 183 members exiting the Deferred
Retirement Option Plan (DROP} or retiring.

The General Fund impact of funding unused sick
time in the LAFD is $2.5 million. Should an
appropriation be made for this purpose,
additional General Fund revenue or cffsetting
appropriations will need to be identified.

Departments are required to absorb these costs during 2015-
16.

Constant Staffing Overtime

$4 million for overtime payments to dispatchers
who work a 56-hour platoon duty schedule.
Dispatchers are ineligible for Fair Labor Standards
Act (FLSA) 7{k) platocn duty pay because they do
not engage in fire suppression duties. Therefore,
they must be paid overtime beyond 40 hours in a
work week,

The General Fund impact of funding the platoon-
duty overtime for dispatchers is $4 million.
Should an appropriation be made for this
purpose, additional General Fund revenue or
offsetting appropriations will need to be identified.

The Department was not funded for this overtime in the 2014-
15 Adopted Budget; this expense was subsequently funded
through the Financial Status Report process.

Staffing for One Engine Company

Add $521,906 in the Unappropriated Balance for
three-months funding and position authority for 3-
Captain |, 3-Engineer and 6-Firefighter L.

The General Fund impact of funding twelve new
positions for three months is $521,906. Should
an appropriation be made for this purpose,
additional General Fund revenue or offsetting
appropriations will need to be identified. Further,
if this item is funded, it is recommended that it be
included in the Unappropriated Balance - Fire -
Field Staffing Operational Needs.

This request should be considered in the context of a
Department-wide plan for resource deployment and the
recommendations from the Standards of Cover (SOC)
document. The LAFD is currently sharing the draft SOC
Request for Qualifications (RFQ} with stakeholders, as
directed by the City Council (C.F. 12-0600-328), and is
expected to be forwarded to the Public Safety Committee in
the first quarter of 2015-16.

The LAFD applied for the 2014-15 Staffing for Adequate Fire
and Emergency Response (SAFER) Grant in March 2015. If
the SAFER grant is awarded to the LAFD, the grant can only
support salaries and benefits of Firefighters hired after the
grant award is made, which is expected by September 30,
2015, the close of the federal fiscal year. Further, the premise
of the SAFER grant is to restore Firefighter positions that
have been laid off or lost through attrition. The only way the
Department would qualify for the grant is by restoring new
positions that are not otherwise funded. The SAFER grant
awards funding for a two-year grant period. The City's
application requested approximately $9 million for 24
Firefighters lost due to attrition.

Page 2
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Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 50

May 5, 2015
Budget and Finance Committee
Miguel A. Santana, City Administrative Office

LOS ANGELES FIRE DEPARTMENT - INTERIM MEASURES TO PROTECT
THE DEPARTMENT’S TECHNOLOGY SYSTEMS

During consideration of the 2015-16 Proposed Budget, the Committee requested

the Los Angeles Fire Department (LAFD) to report on interim measures required fo protect the
Department’s technology systems for its use of an outdated version of Microsoft, specifically
addressing the total anticipated cost, status and steps toward a system-wide integration.

FISCAL IMPACT STATEMENT

The General Fund impact of funding the various technology software licenses,

upgrades and system maintenance support is $700,000. Should an appropriation be made for
this purpose, additional General Fund revenue or offsetting appropriations will need to be

identified.

MAS:AS:04150081

Guestion No.67

Attachment



FORM. GEM. 160 {Rev. 6-B0)

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5, 2015

TO: Miguel A. Santana, City Administrative Officer
Office of the City Administrator

FROM: ﬂwf@mh M. Terrazas, Fire Chief
Fire Department

SUBJECT: TECHNOLOGY SOFTWARE LICENSES, UPGRADES, AND
MAINTENANCE SUPPORT

The Los Angeles Fire Department (LAFD) requested $700,000 to fund various
technology software licenses, upgrades and system maintenance support. The Budget
and Finance Committee requested that LAFD report on interim measures to protect its
technology systems.

(a) Automatic Vehicle Locator (AVL) System ($280,000) — The AVL equips fire
apparatus with GPS, allowing LAFD to dispatch the nearest emergency vehicles to a
9-1-1 call based on current physical location, resulting in more efficient asset
management. Funding totaling $5M was appropriated in Fiscal Years 2012-13 and
2013-14 for system development, hardware/software purchases, and annual
licenses and maintenance support through FY 2014-15. Beginning FY 2015-186,
additional funding is required fo continue the annual licenses, system upgrades and
maintenance support. The Department cannot deploy interim measures fo maintain
the AVL System given that it was developed by the vendor (Adashi) with proprietary
software.

{b) Tiered Dispatch System (TDS) ($30,000) — TDS is a new medical dispatch protocol
developed by LAFD staff. It was implemented in December 2013 and has reduced
all dispatches by an average of 18 seconds, and immediate dispatch categories by
an average of 30 seconds. Funding is required to pay for the annual software
license and maintenance agreement to AT & T for recordings of the 9-1-1 calls, and
for required technical support and software updates.

(c) Business Operations Software (e.g., Microsoft, Adobe, MIS Project, Visio, Cyber
Security) ($340,000) - Approximately 80% of the Department’'s computers have
outdated software installed, which are used in day-to-day operations at both
headquarters and the field. Aging systems are more vulnerable to failure, crashes
and corruption causing significant downtime and productivity loss. It is infeasible o
isolate these computers as all Department computers are on the same network.
Security patches are no longer available with outdated and unsupported software. If
funding is unavailable for the upgrades, LAFD will continue to take the following
interim measures to protect the system:



Miguel A. Santana, City Administrative Officer
May 5, 2015
Page 2

1. Use antivirus protection, although such software has limitations and cannot catch
all security threats.

2. Rely on Information Technology Agency (ITA) security team fo scan networks for
cyber security and breaches that includes malware, viruses, malicious code and
hackers. If security is breached, the affected computers would be taken out of
service, the hard drive would be wiped clean, and the computers would be
reloaded with the outdated software given that funding has not been approved for
licenses for updated software.

(d) Applications and tools to automate personnel functions ($50,000) - Funding would
provide software and applications to consolidate and automate personnel data that
is currently compiled manually into separate source documents. The software would
provide a more efficient and accurate means to collect personnel data for analysis
(e.g., position control, workers compensation, reasonable accommodation risk
management, etc.) as part of LAFD’s risk management program and FireStatLA
process.
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 51
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offi

Subject: LOS ANGELES FIRE DEPARTMENT - FLEET MAINTENANCE STAFFING

During consideration of the 2015-16 Proposed Budget, the Committee requested
the Los Angeles Fire Department (LAFD) to report on how the Proposed Budget addresses the
Department’s fleet maintenance needs, including restoring civilians to maintain the fleet and
address the backlog of repairs. The Department’s response is attached.

This memorandum is for informational purposes only. There is no fiscal impact.

MAS:AS:04150082

Question No.88&

Aftachment
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5, 2015

TO: Miguel A. Santana, City Administrative Officer
Office of the City Administrative Officer

FROM: fwﬁph M. Terrazas, Fire Chief
Fire Department

SUBJECT: BUDGET MEMO — FLEET MAINTENANCE STAFFING

The Budget and Finance Committee instructed the Los Angeles Fire Department (LAFD) to
report on the extent to which filling the mechanics vacancies would address fleet maintenance
needs. Currently, the Department is in the process of filling the following nine positions:

Garage Attendant

Mechanical Helper

Heavy Duty Equipment Mechanic
Equipment Repair Supervisor
Senior Automotive Supervisor
Senior Carpenter

(0'-1_.\_10)[\)_1

Approximately $975,000 in overtime has been expended this fiscal year by Supply and
Maintenance Division (S & M) staff to keep all fire companies equipped with apparatus.
Nonetheless, the LAFD fleet maintenance repair backlog consists of approximately 4,200
requests affecting approximately 1065 vehicles. This backlog translates into a high out-of-
service rate for reserve emergency apparatus for major emergencies, surges in accidents and
breakdowns. The below table shows the current number of available reserve apparatus per
company versus the appropriate numbers for each:

Current # of Appropriate # of

Reserve Vehicles Reserve Vehicles
Vehicle Type Per Company Per Company
Triple 1 t0 18 engine companies 1 to 5 engine companies
Ladder Truck 1 to 14 ladder companies 1 to 3 ladder companies
Ambulance 1 to 8 ambulance companies 1 to 4 ambulance companies

Filling the nine vacancies will improve the availability of the reserve fleet. However, the
Department has been unable to consistently maintain available reserve apparatus at an
appropriate level since prior to implementation of the 2009 Early Retirement Incentive Program
(ERIP). Further, current staffing levels are insufficient to provide consistent preventative
maintenance of the fleet, and to provide timely repairs of rescue tools and patient gurneys.
Thirteen position authorities in S & M were deleted as a result of ERIP;. none have been
restored to the LAFD budget.



FORM GEN. 160

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 52
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Ofi

Subject: LOS ANGELES FIRE DEPARTMENT - GEOGRAPHIC MOVE UP SYSTEM

During consideration of the 2015-16 Proposed Budget, the Committee requested
the Los Angeles Fire Department (LAFD) to report on other sources of funding that can
complete the Metropolitan Fire Communication Center GeoMovelUp System. The

Department’s response is attached.

FISCAL IMPACT STATEMENT

The General Fund impact of funding the GeoMovelUp System is $200,000.
Should an appropriation be made for this purpose, additional General Fund revenue or
offsetting appropriations will need to be identified.

MAS.AS:04150083

Question No.89

Attachment



FORM. GEN. 160 {Rev. 6-80)

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

May 5, 2015

TO: Miguel A. Santana, City Administrative Officer
"ffice of the City Administrative Officer

FROM: alph M. Terrazas, Fire Chief

re Department

SUBJECT: BUDGET MEMO — GEOGRAPHIC MOVE UP SYSTEM

The Budget and Finance Committee instructed the Los Angeles Fire Department
(LAFD) to report on other sources of funding to complete the Metropolitan Fire
Communication Center (MFC) GeoMoveUp System.

Evaluating emergency response coverage, repositioning resources, monitoring unit
availability, and re-evaluating coverage is a continuous process conducted by the Floor
Captains at MFC. The current process entails the Floor Captains manually moving a
magnet on a wall map to monitor and determine where move-ups are needed.
Available units are then repositioned (moved up) to fill the "holes™ to ensure proper
response coverage by fire stations throughout the City. As units become available,
magnets are repositioned and coverage is re-evaluated.

The GeoMoveUp system would automate the current fire station coverage map by
being linked to the Computer Aided Dispatch (CAD) and Automatic Vehicle Locator
(AVL) so all units will be shown at their actual locations. As units are moved, the system
will continuously identify on a large monitor screen where coverage holes are created
and where coverage holes are being filled. The ability to comprehensively view this
information will allow the Floor Captains to make better move-up decisions for optimal
placement of LAFD resources, resulting in maximized coverage and enhanced service
delivery.

The GeoMovelp system, including hardware and software, costs approximately
$200,000. AB 1290 Funds in the amount of $100,000 was transferred to the Fire
Department in Fiscal Year 2012-13 (Garcetti-Englander; C.F. 12-0418-52} enabling
purchase of the core platform. The Department will monitor AVL project funding for
savings that could be used to complete the GeoMovelp system.



FORM GEN. 160

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 53
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: FUNDING POLICIES ON CAPITAL IMPROVEMENTS AND
INFRASTRUCTURE BY OTHER MUNICIPALITIES AND THE CITY’S DEFICIT
FOR THE YEARS THE CITY HAS NOT MET THE ONE PERCENT

During consideration of the Capital Improvement Expenditure Program Proposed
Budget, the Committee requested a report on the funding policies for capital improvements
and infrastructure by other municipalities and the City’s deficit for the years the City has not
met the one percent policy.

A report on the funding policies for capital improvements and infrastructure by
other municipalities will require additional time beyond the budget hearing process.

However, based on a related instruction (C.F. 13-1384), the CAO with assistance
of relevant departments has begun to develop a Capital Infrastructure Strategic Plan which
includes surveying other municipalities. Currently, the CAO has received 10 surveys out of the
17 surveys requested from various municipalities to help identify best practices used by major
cities and/or counties. As this Office reviews the responses, a working group will convene at a
later date to discuss the next stages of policy development.

The City’s Financial Policies, adopted by City Council on April 19, 2005,
recommends the programming of one percent of General Fund revenue to fund capital or
infrastructure improvements. The policy recognizes the importance of maintaining the City’s
capital assets on a regular basis to avoid major deferred maintenance and to extend the useful
life of the assets. From 2006 to 2016, the City has met the one percent four times. In the seven
years that were not met, the City’s deficit in funding capital projects is approximately $213.7
million. Please see attachment of the funding deficit from 2006 to 2016.

FISCAL IMPACT STATEMENT

This memorandum is informational only. There is no additional impact to the
General Fund.

MAS.DV:0515127H

Question No. 506



Budget and Finance Question No. 506 - Attachment

CAPITAL AND INFRASTRUCTURE FUNDING POLICY
Fiscal Years 2006 to 2016
(millions)

Fiscal One Percent of Total Capital Percent of GF

Years GF Revenue Projects Revenue Met Deficit
2008 § 393 § 30.5 $ 8.80
2007 43.4 55.8
2008 44 .4 11.8 32.79
2009 448 20.1 24.67
2010 44 .4 9.1 35.32
2011 43.4 6.3 37.05
2012 43.8 6.5 37.27
2013 454 75 37.87
2014 48.7 52.1
2015 51.2 54.8
2016 53.9 74.7

CUMULATIVE DEFICIT $ 213.77 million

Page 1 of 1
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 54
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: DEPARTMENT OF AGING - REPORT ON THE IMMEDIATE BUDGET
IMPACT ON AGING IF LAUSD FULLY ELIMINATES THE SENIOR PROGRAM

During consideration of the FY 2015-16 Proposed Budget for the Department of
Aging, the Committee asked the Department to report back on the immediate budget impact
on aging if LAUSD fully eliminated the Senior Program.

Attached is the Department’s response.

This memorandum is informational only. There is no fiscal impact.

MAS:SL:08150088
Question Mo, 369

Attachment



CITY OF LOS ANGELES
INTRA-DEPARTMENTAL CORRESPONDENCE

Date: May 5, 2015

To: Miguel Santana, City Administrative Officer
Office of the City Administrative Officer

From: Laura Trejo, General Mangger -
Department of Aging q ]’/t%g)

Attention:  Stephen Lim

Subject: QUESTION NO. 369 - BUDGET IMPACT ON AGING IF LAUSD
ELIMINATES THE SENIOR PROGRAM

The Los Angeles Department of Aging (LADOA) has a citywide network of
Multipurpose senior centers and Wellness Centers providing educational and
recreational activities. The majority of these centers use LAUSD adult education
instructors to extend the range of activities offered to senicrs. The service impact
would be the elimination of twenty one (21} LAUSD instructors and at least 2,061
unduplicated seniors denied classes. The budgetary impact to the LADOA
program services to replace the loss of the LAUSD instructors would be
approximately $844,074. The attached chart reflects the information from those
cenlers that have been able to respond within the time frame given to prepare

this response.

Attachment

Aging - Question No, 368



CONTRACTOR AGING SERVICE # of LAUSD # of Seniors Council District
AREA Instructors | Attending Classes Served
Jewish Family Services Westside 3 1,400 CcD11
lewish Family Services West Wilshire 4 130 cD5
Saint Barnabas Northside 1 34 €D 4 and CD 13
Saint Barnabas City 1 61 D1
San Fernando Valley Interfaith Council Northeast Valley No Instructors cB7
San Fernando Valley Interfaith Council Northwest Valley No Response Yet cD 12
San Fernando Valley Interfaith Council Southeast Valley 2 151 CD2and CD 4
San Fernando Valley Interfaith Council vlid-Valley No Response Yet Cheo
Wilmington laycees Harbor 3 200 CD 1%
Paople Coordinated Services Southwestern 2 108 chs
Paople Coordinated Services Woest Adams 2 161 Co 10
Single Room Housing Corporation Central Business District No Response Yet cbs
Watts Labor Community Action Committee South Central Mo Instructors CD g andi5
Watts Labor Community Action Committee Central No instructors cbhsg
ONEgeneration Southwest Valley 2 55 CD3
International Institute of Los Angeles Eastside Nollnstructors CD5
Pacific Region Citywide MNo Response Yet All CDs
Jewish Family Services Citywide 1 30 AllCDs
TOTAL 21 2,061




FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE
Memo No. 55
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offi

Subject: BUREAU OF STREET SERVICES - SERVICE COORDINATOR

The Budget and Finance Committee requested a report back on the possibility of
adding an exempt Service Coordinator position with no funding and to consider the feasibility
of working collaboratively with the Board of Public Works, Public Affairs Office (PAO). The
Bureau's response is attached.

The Bureau currently is authorized one Service Coordinator. This position is
currently filled. The Bureau’s memo does not address how the duties and workload will be
different from the existing Service Coordinator, or quantify how the addition of this position will
improve the Bureau’s ability to respond to media and constituent requests. It is recommended
that the Bureau report back with additional information regarding the workload of this position.

FISCAL IMPACT STATEMENT

There is no impact to the General Fund in Fiscal Year 2015-16, should the
Committee add this new position without funding. However, there would be an impact to the
General Fund in the subsequent fiscal year.

MAS:SMS:068150142

Question No.156
Altachment



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL GORRESPONDENCE

DATE: May 1, 2015
TO: Budget and Finance Committee
FROM:

SUBJECT: 2015-16 BUDGET MEMO — QUESTION NO. 156
SERVICE COORDINATOR

The Budget and Finance (B&F) Committee instructed the Bureau of Street Services (BSS) to
report on the possibility of adding a Service Coordinator position with no funding and to
consider the feasibility of working collaboratively with the Board of Public Works (PW Board),

Public Affairs Office (PAQ).

As referenced in the BSS correspondence, dated April 21, 2015, to the B&F Committee, an
exempt Service Coordinator position (Class Code 0883) was requested to improve the
Bureau’s ability to respond to the numerous media and constituent requests for information
that are received on a daily basis as well as support the BSS social media effort. The duties of
the Service Coordinator extend beyond transmitting information and includes researching and
analyzing records from multiple data sources, and attending night and weekend community
meetings to address concerns relating to BSS service delivery.

The BSS works collaboratively with the PW Board, PAQ, via the Public Information Director
assigned to the Bureau of Sanitation. The PAQO does not have the capacity to service the
current media, data and information requests from BSS.

The salary range for a Service Coordinator is $82,476 to $120,582. The BSS will absorb the
cost of the Service Coordinator position in Fiscal Year 2015-16.

NS:RO:.JFC:vpy
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Date:

To;

From:

Subject:

response.

May 5, 2015

Budget and Finance Committee

Miguel A. Santana, City Administrative Offic

This Office has estimated the cost as follows:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 56

DEPARTMENT OF TRANSPORTATION — QUALITY CONTROL RESOURCES
REQUIRED RELATIVE TO OUTSIDE CONTRACTORS FOR THE PAVEMENT
PRESERVATION PROGRAM

Your Committee requested that the Department of Transportation report back on
current resources and if they are sufficient to ensure quality control of services provided by
outside contractors for the Pavement Preservation Program. Attached is the Depariment's

The department reports that the Traffic Paint and Sign Poster llls requested in
their proposed budget were assigned to the striping crews and designated as lead positions to
oversee the work activities of internal staff and some outside work tc be perfermed. The
department indicates that the Mayor's proposed budget does not include this oversight and
four positions are recommended to provide quality control.

| Classification Quantity | Direct Indirect | Total
{9 mos)
Transportation Engineering Asscciate [i] 1 $75,958 | $35,072 | $111,030
Transportation Engineering Aide | $154,802 | $83,223 | $238,025
$349,055 |

FISCAL IMPACT STATEMENT

MAS:IR: 06150133

Question No. 48

Attachment

The General Fund or Special Fund fiscal impact for nine-months funding is
$349,055 for both direct and indirect costs. The full year costs are $656,736 for both direct and
indirect costs.



CITY OF LOS ANGELES

INTER-DEPARTMENTAL MEMORANDUM

Date: May 4, 2015

To: Budget and Finance Committee
¢/o City Clerk, Roorn 395, City Hall
Attention: Honorable Paul Krekotian, Chair
-
From: Seleta J. Reynoldsieneral Manager
Department of Transportation

Subject: REPORT BACKS FOR FISCAL YEAR 2015-16 PROPOSED BUDGET — [QUESTION NOQ. 4B]

QUESTION

Does the Department of Transportation have enough resources to ensure quality contral of services
provided by outside contractors for pavement preservation?

RESPONSE

The Los Angeles Department of Transportation (LADOT) submitted a budget request for additional
staffing and equipment to achieve the gnal of restriping all streets within ten {10} days after being
resurfaced or slurry sealed by the Public Works, Bureau of Street Services (B55). The budget request
was based on a comprehensive report presented to the Transportation Committee {attached}. Most of
the staffing and equipment requests were inciuded in the Mayor’s Fiscal Year 2015-16 Proposed Budget,
except for the five {5} crews to perform the striping work and one {1} additional crew for mark-outs, As
an alternative, the budget includes 56,6 million for contractors to provide striping support.

LADCT's budget request was designed with lead positicns to oversee the work activities of striping
crews and ensure adherence of performance standards. The proposed budget does not inciude such
oversight, thus additianal staff resources are recommended to help manage quality control. A portion
of the budget appropriation for cantractors could be used to fund the position authorities.

Work Unit Structure

The proposed team would be composed of the following positions;

job Classification Npl:g;i;gf D(i;:t Ssta::;'r‘ Total Salaries
Transportation Engineering Associate (li 1 8 106,049.52 S 106,049.52
Transportation Engineering Aide | - 3 S 72,036.00 $216,108.00
Totals ! 4 $322,157.52




Budget & Finance Committee 2 May 4, 2015

A licensed Transportation Engineering Associate fi will supervise the feam and ensure that ali projects
are inspected for conformance and guality, and adhere to the California Manual of Uniferm Traffic
Control Devices as it relates to street and tane closures during construction projects. This individual will
oversee complex design plans that are challenging to interpret and implement, and develop
communication protocols and reporting methods with the contractor. Additionally, this employee will
ensure the timely processing of contractor billing statements and act as the overall project manager.

The Transportation Engineering Aides will be assighed to the three geographical areas representing the
current boundaries of LADOT field operations located in the Centrai, Western and Valley regions. They
will regutarty conduct field inspections, monitor contractor work activities and assist with verifying field
measurernents as necessary. Since BSS pavement preservation projects often take place on weekends,
some striping operations may have to be completed outside of regular business hours. Thus, the
Engineering Aides work schedufes may be staggered to accommaodate workicad demands. The team will
also coordinate with LADOT District Offices when operational issues arise that need further analysis.

SIR:SH:NANa

Attachment

¢ Miguel A. Santana, City Administrative Cfficer



CITY OF LOS ANGELES

INTER-DEPARTRAENTAL MEMURANDUM

Date: Ocicber 21, 2014

To: Budget and Finance Committese
t/¢ City Clerk, Room 355, City Hall
Attentior: Roncrable Pauf Krekorian, Chair

From: Sefeta ). Reynoid?}%@neraf Manager
Department of Transportiation

Sublect: STREET RE-STRIPING AND TRAFFIC LOOP INSTALLATIONS RELAYED TD PAVEMENT
PRESERVATION PROJECTS (COUNCIL FILE NOS. 13-0886, 14-0600-5208, 14-0600-5220,
14-0813} @

SUMMARY

The Los Angeles Jepartment of Transgortation (LADOT] was mstructed to report back in 30 days with a
comprehensive assessmeant of resources needed to consistently re-stripe streets within 10 days after the
completion of resurfacing and sturry seals. The atteched report is among a series of written responses
to Council inguiries on the subject of pavement preservation projects coordinated with the Depariment
of Public Works, Bureau of S{reet Services {BS5}).

Councik File references include:
13-0886 Report an cogrdination of tane striping and resurfacing coordination.

14-0600-5205 Instruct LADOT to repon regarding & metric for the average number of days 1o
restripe following street preservation. The time frame for this metric tc be
developed and inciude a goa! of restriping within 10 days.

14-0600-5230 Rate of restriping achieved with budgeted resources. Respond to questions of
average days to restripe. How LADOT will keep up with 83S, arnd discliosure of full
process from sturry to compietion, how do Departrerits coardinate and
comenunicata, what can be dane to improve situation,

14-0813 LADOT/BSS coordinagtion of connecting and replacing traffic detectors post
resurfacing,
RECOMMENDATION

That the Councit:

1 DIRECT the Departmernt of Transporiation, Burcau of Straet Services and General Segvices
Department to submit & joint budget propasal for the Fisgal Year 201516 Pavemaeant



Strest Ae-Striping and Tra#fic Loops 2 October 21, 2014

Freservation Program thet identifies the resources nseded to enhance inter-departmental
coordingtion and efficiencies.

i DIRECT the City Administrative Officer to identify potentiaf funding scurces available in the
current tiscal year to Initiate the purchase of additlonal vehicles and equipment needed 1o
support streat re-striping and traffic loop repfacements as described in the sttached LADOT
Report on Street Re-Striping and Traffic Loop Replacement {September 2014},

SUMPMARY

LADOT is cormmitted to ensuring that abl streets are re-striped and traffic loop detertors are replaced
after streety are resurfaced and siurried. The goal is to re-stripe every street within 10 days, but
turnaround times have been inconsistent antd delayed due to imited resources. Dverthe past 5 years,
staffing levels have declined substantially white the amount of pavement preservation work has
increased to historical levels, The attached report propaoses increases to staffing and equipment that
wiif enahle the Department to mark out every street within 24 hours of resurfacing, completely re-stripe
streets inten day or less, and significantly reduce the backiog of traffic loop detector replacements.
Additionat resources will atso hefp to stabilize overtime costs and contractor expenses. These efforts
will enhance public satety, irmprove traffic signal operations and better meet customer service

expectations throughout the City

FINARCIAL IMPALCTS

LADOT requires additional resources to meet the goal of re-striping streets within 10 days after
resurfacing or sturry seal is completed by 855, The Departmient proposes corsideration of one-time
furding of $8.9 milion fo purchase equipment, $3.5 million in additional salary appropriations for new
position authorities and a 52 million increase to its annual contractual services approgriation.

SHSH R
Atrachment

¢ Doare Liu, Office of the Mayor
Miguel A, Santana, City Administrative Officer
Mazario Sauceda, Bureay of Street Services
Tony Royster, General Services Department
Sefwyn Holling, Los Angeles Department of Transpoitation



LOS ANGELES DEPARTMENT OF TRANSPORTATION
REPORT ON STREET RE-STRIPING ARD TRAFFIC LOOP REPLACEMENT
SEPTEMBER 2014

Background

The City of Los Angeles has the largest municipal street system in the nation with approximatety 6,500
centeriine miles of streets and 800 miles of aHeys. The Department of Public Works, Bureau of Street
Setrvices {B5S) performs maintenance functions that ensure street conditions meet desirable standards
of safety, appearance and cunvenience, The Los Angeles Department of Transportation {LADOT) is
responsibie for the installation and maintenance of the lane striping and pavement markings in streets
1o gulde motorists, bicyclists and pedestrians. The primary intent of this report is to provide an
assessment of roadway striping activities and the adequacy of resources affecting operational
parformance. This report alse addresses the kmpacts of street resurfacing on traffic loop detectors
embedded in the streets. Loop detectars are the sensory devices that facilitate the timing of traffic
signat progression and transmit data to LADOT s Automated Traffic Surveillznce and Control {ATSAC)

Center,

LADOT performs & wide range of traffic safety improvements and design enkancements that invoive
fane striping. Additionally, the Departrment performs striping woek for projects assaciated with the
City's Pavement Preservation Program administered by BSS. The Pavement Preservation Program is an
annual work ptan to resurface and sfurry seal streets throughout the City, LADOT's goal is to re-stripe
every street within 10 days after it has bean resurfaced or sluried by BSS.

Over the past & years, LADOT staffing levels have declined substantiaily while the amount of pavernent
praservat’on work has increased 1o historic levels. The total number of streets resurfaced and siurried
has riser from finear 550 miles in Fiscal Year Z005-10 to 700 miles in Fiscal Year 20313-14, During that
same period, the feld workforce has decreased more than 302 due to the City's Early Retiremaent
incentive Program, budget reductions and attrition.

LADOT s ability to re-stripe streets in 2 timely manner has been inconsistent and delayed due to limited
respurces. The Department has ralied on a substantial amount of staff overtime and contractor support
to keep pece with workivad demands. I the last three fiscal years, overtime costs have Increased from
S741,436 ta $2.7 million {270%) and contractor expenses rose from 52 million to $7 million {251%). Last
fiscal year, the expenditures for overtime and contractors greatly exceedead budget appropriations.

Fund transfers from other accounts were needed to compensate for deficies and enable the continuity
of operations. The Department hias made repeated attempts to obtain additional resources thraugh the
hudget process, but reguests have not been approved.

LADOT is comrmitted to ensuring that st streets are re-striped in association with the Pavement
Preservation Program. However, street resurfacing and siurvy seal projects now have an annual {arget
of 2,400 lane rifes, which is the highest workload volume ever imposed on the Department. Current
staffing and equiprent resources are insufficient to meet the goal of re-striping streets within 10 days
on a coasistent basis. Continued delays in re-striping streets resull in street surfaces remaining black
{“dark”{ for extended periods of time, thereby contributing to vuinerabiiities in traffic controf and safety.
¥ the paverment presarvation workload remalns at existing volumes, financial investmeants in resources



are necessary to achieve the desired turnaround goals far re-striping within 10 days and to ensure
gquality work output.

Resorfacing and Siurry Coordination

LADOT and BSS have a lang-standing partnership with mutust interests in the safety and maintenance of
public streels. For decades, the departments have commusicated daily 1o coordinate pavement
preservation work activities and routinely engzged in constructive exchanges of information. The
following chart summarizes the current process for inter-departmentat coordination from the
perspective of LADOT!

s .

3

- RESURFACING

SLURRY SEAL -

Preface:

Resurfacing occurs on major arterials and locat |
residential streets. BSS has E crews dedicated f
o resurfacing Monday through Friday, but one
of two crews may 2iso perfarm work on many
weekends.

LADOT crews work Monday through Friday. i
Gnly 1 mark-out crew exists citywide, The crew |
interprets traffic design plans and places
temparary markers and peinted lines on the
resurfaced street. This serves as detailed guides
for permanent striping and pavement marking
instailations.

Two tong tine striping crews operaie heavy duty
specialized equiprnent (o instal permanent lane
lines. One crew installs yellow fines and the
nther instalis white lines,

Finally, there i5 one crew at each of 3 area yards
that instalts permanent pavement markings,
including crosswalks, roadway messapes, turn
arrows, and parking stafls, These crews are also
rasponsible for eifywide maintenance of
pavement markings.

LADOT receives 30-day advance notice via
email of confirmed resurfacing work,

foliowed by daily and weekly updates. LADOT
and BSS commurnicate dziby to coordinate
work activities.

1)

Preface:

Shurry mosily accurs onjocal and colector
streets, BSS has 4 crews dedicared to slurry
Mondasy through Friday and the capebifity to
increase up Lo as maly as 7 crews,

LADOT crews work fondsy through Friday.
The mark-out crew and fong line striping crews
are not required for the majority of slurry
projects. The pavement marking crew at each
cf the 3 area vards instatls permanent
markings.

855 typicaily provides emait notification of
sturry propects in advance of the sctual wark
Notifications include weekly maps
identifying work crew schadules and
locatiors.




RESURFACING

LADOT engineers re-evaluate every major
sireet scheduled for resurfacing 1o confirm
that the existing geometric striping design is
up-to-date per the Cafifoimia Manual of
iiniform Traffic Control Devices (MUTCO},
departments! standards, and current traffic
volumes. A new design plan is prepared to
comply with regulatory standards,
Additionatly, LADOT rnay need to redesign the
striping canflguration o include
improvements identified in the City's Bicycle
Plan or other divectives from the Mayar and
Council,

Depending on the complexity of ine design
ard whather or not an electronic base map
exists, actual design time may range froma
few days to weerks.

SLURRY SEAL

2} BSS applies the slurry seal to the street.

Siurry seat involves an overiay of emulsified
asphialt over the existing pavement. Thig
procedure covers ail existing striping and
markings. The number of siree t blocks
sturry sealed per week can vary from zero to
178, Shurry is typically appiied zlong locat ;
and coltector streets, which generally do not !
reguire engineering plins. [n Fiscal Year
2012-13, there was a substantiat increase in
sherry applied on iong segmeants of major
arterial and secondary streets in conjunction
with resurfacing prejects. in such cases,
engineering designs were required. Slurry
on tong segments of major arterials was
discantinued in Fiscal Year 7013-14 and iz
riat planned for the currerd fiscal year.

.3}

4]

Design plans are forwarded 1o LtADCT s
District Research and Support Division to
prepare detaifed work orders for feld crews.
Thiz division alzo field checks locai residential
streets that do not require design plans and
prepares work orders for field crews as
appropriate. The work orders clarify the
design specitications, stock numbers of
materfals, spatisl and directionzl infarmation, |
linear and height measurements, and special
instattation instructinng.

3}

A fist of completed locations in block
segmaents is emaited after shurry s actually
installed, Lists are typically provided every
week,

ASS paves the sirept with a new surface,

Resurfacing tnvobves surface grinding that
damages traffic loop detectors embedded in
the street. This causes a disrgplion in
comrumnications between the traffic signals
and the ATSAC Center. The signats remain
fully functional and default to preset tming
sequances, maintaining the safe and orderly
maowvement af vehiclos. However, ATSAC may
lose its abifity to receive data on traffic
speads and volumes and 1o remotely adpust

4} LADOT's District Research and Support

Division prepares detailed work arders,
which are sent to field crews.




o

|

RESURFACING SLURRY SEAL

|

i‘., O PP N 1|

5 LADDTY mark-out crew insiatls temporary P 5} LADOT field crews install permanent :
surface markings on the street to defineate centerlines, lane lines, Himit lines, crosswaiks, |

i the exact location of traffic lanes, bike lanes, pavement messages, and road maykings on

| crosswalks, pavement markings, and road L the street if & local or collector steeet. if a }

markings according to the design plan. major arteriaf oy secondary street, mark-out
However, the Department hes anly ane craw is performaed first.

to perform this function citywide and |
occasional delays ocour when there are :
unusuatly high volumes of striping projects. '

&) LADCT mark-out crew forwards work orders | &} f 2 major arterial or secondary street,

to striping crews and the appropriate area LADOT mark-out crew forwards work orders
; yard to complete permanent instatiations. to siriping crews and the appropriate area

! The Depariment Ras 2 striping crews: one vard to complete permanent installations.

i

yellow striping and one white striping,
Crosswalks and pavernent markings are |
performed by staff at 3 area yards: Central, | i
Western and Vattey. Each yard has a single i
crew to perform pavemernt instaliations.

7} LADOCT signat crews replace traffic detector
faops and connect ioops to traffic control
boxes as required. The loops must be
installed after lane tines and paverent
markings in order to ensure proper
piacement on the street.

Re-Striping Timelines

LADOT views traffic safety as its core mission and eontinues to rank the re-striping of streets as cur top
priority among all striping projects. The Departreant’s goal is to re-stripe a street within 10 days efter
resurfacing or slurry seal is completed by 855, in Fiscal Year 2013-14, the re-striping turparound time for
resurfacing projects averaged 22.8 days. Approximately 20% of the projects were re-striped in 10 days
or less, whereas as 70% took more than 10 days to complete.

The re-striping turnaround for sluscy projects after yecaiving a canfirmed {ist from BSS has ranged from 3
to 77 days. 1t should be noted that there were extended delays in re-striping from Aprit through june
2014 These delays were due to the depietion of the annual budget appropriztions for materials and
contracts, and imited savings iy other funding sources 1o address the deficit, Concurrently, there was a
substantial increase in shurry projects toward the end of the fiscal year. The following chart represents
the number of street blocks sturried each week from ianuary through une 2014,

&






Additionally, LANST s responsible for a broad variety of striping work that does nat involve BSS. These
activities are performed by the same engineering and field staff that support sireet resurfaring and
sturry protects. Work activities include;

+  Adding bicycie {anes and sharad-fane markings {"sharrows”) 10 existing street
designs.

+  Upgrading intersections with continentai crosswalks.

v New crosswalks associated with the instatlation of wraffic signals.

« Limft knes and paverment markings for new stop signs,

«  Adding new teft turn pockets or increasing the fength of existing left turn pockets.
«  Adding new striping for parking stalls and diagonat parking.

»  Striping redesign to improve safety, efficiency and/or response 10 tort liability

+  Striping redesign related to projects for tight ea#, bus rapid transit and
exchusive hus lahes,

« Special projects, such as sireetscape enhancements.
v Maintenance and repair of existing striping and pavement markings.

Traffic Loop Replacements

Traffic ioop detectors are embedded approximately 3 to 4 inches under the surface of the street. The
toops facifitate data communications to measure traffic How, atlowing the adjustment of signal timing
and actuation of traffic signels. Currently, 64,500 traffic loops exists throughout the City.

Traffic toops are ratiust end secure within the streets, hut can become damaged due 1o cus from
trenching during construction projects, street resurfacing, and exposure from degraded pavement, Last
fiscal year, 5,035 were replaced (3,364 by LADOT and 1,671 by contractar). The Department’s current
repacemeant backiog is more than 3,000 toops.

LADOT kas two dedicated crews 1o perform loop replacements citywide, Each crew consisis of 3
employees, hut prior to staffing reductions there were three d-persan crews. The crews use specialized
aquipment (o saw into the pavernent, insert and connect loops, apply hotmel{ seafant, and vacuum the
surface area. Labor is occasionally supplemented by a contractor, but is limited due to budgetary

COTstraints,

Resurfacing involves surface grinding that damages traffic boop detectors, This resufts inothe destruction
of the data sensory inputs that transmit venicle presence, counts and occupancy to the ATSAC Center,
The signals rerain fully functional and default to preset timing sequences, mamtaining the safe and
orderly inavement of vehicles. Hoawever, ATSAC may losea ifs ability [o coflect data on traffic speeds and
wotumes and 1o remotely adjust signal timing if needed.

&



The Department considers side street phasing as a priotity for loop replacements. Along most arterial
streets, the traffic signal will remain gresn unless the light is triggered to change when a vehicle iz
weliing to enter the intersection fram a side street. ff the side streel loop i damaged, the wraffic signals
at the intersection will default o preset timing and periodically aiternate green Hghts between the
arterial street and side strest. This alternating sequence wili continue regardless of whether oy not
there are vehicles present an the side street, which may unnecessarily stop arterial traffiy.

Loop damage caused by street resurfacing represents a significant arnount of the loop replacement
backicg. The loops must be replaced after lane kines and pavement markings are instalfed because therg
are oftan modifications to the street design configuration. Replacing loops after re-striping ensures the
proper piacement of loops in the street to perform at optimal levels. Based on the overall volume of
inop replacements needed and limited resaurces, there are times when fcops are not immediately
instatted on resurfaced streets, particulary in areas where sigral timing is not impacted by damage to

leaps on side streets.

Resource Allocations

LADOT will ensure that re-striping is performed as necessary to support the Pavemen? Preservation
Frogram. However, timeliness is a critical measure of performance bacause of safery risks posed by
unmarked streets. The workicad demands have expanded in the current fiscal year, yet additional iabar
and equipment resources have not increased to meet the gperational poal of re-striping the street
within 10 days after resurfacing or stuery ses!is completed,

Stafling Levels

tri August 2014, the City's Managed Hiring Committee {MHC} granted aporoval for the Depariment to fift
all of its vaeant field positions rhat supgort the Pavement Preservation Program. The MHC also provided
blanket appravai for positions to be filled as needed when attrition causes hew vacancies to goour
throughout the current fiscat year. The Department is actively engaged in the hifing process to select
candidates for numerous positions, i is anticipated that the majority appointments wilf become
effective by the end of October 2014.

The spportunity to filf vacancies is the first significant hiting effort over the past 5 years. The
Department’s ability to hire and train staff will help to achieve productivity gains, yet it is important 1o
note that the overall staffing levels have deciined substantially during the same 5 year perind. As the
workiorce decreased, the amount of pavement preservation work continuousty increased to historic
levels, fn Fiscal Year 2009-10, BSS achieved 550 centerline miles of streef resurfacing and stuery seals,
The target for the current fiscal year target is 2,400 lane mites, which represents more than 700

centertine mibes.

LADOT experienced large-seale staffing losses due to the Easly Retiremant Incentive Program, budget
reductions and attrition. Since Fiscal Year 2009-10, full-fime engineers and managernent enalysts
zssigned to coordinate paverngnt greservation work decreased from 5 emplovess w 2 engineers,
Additionally, the Paint and Sign Uivision workforce was reduced by 31.3% and Signat Operations was
reduced tyy 35 834;






The annual rate of basic pay for a regular fuilk-time employee ks 2,087 haurs, as defined by the Fadera!
Governmert. Assuming that an employee takes off 1G vacation days and 13 paid holidays each year, the
availzbie work hours per individual is reduced by 184 houes. Thos, the avaitability of an empioyee is
about 1,903 hawrs ner year {2,087 ~ 1B4 = 3,303}

tr Fiscal Year 2012-14, the overtime hours peaked at 53,974 (or 35,983 actual labor hours). A
caomparison of overtirme usage to norerai flabor indicates that 35,983 hours would be eguivalent to
spproximately 18 futk-time empiloyees working 1,903 hours per year

Contractor Support

A private contractor has been used to supplement field staff in completing striping and pavement
marking projects. Cver the fast 3 fiscal years, pavments to the contractor have more than doubled:

3-Year
EY 2011-17 FY 2012-13 FY 2013-14 Change
Service Costs $2,048,569 54,010,388 $7,181,501 251%

Striping Equipmeni

LADOT faces challenges with the speciaiized trucks used for striping streets. The Department has a
timited number of vehicles available and frequent breakdowns impact productivity. GSD provides fleet
management services that include engine maintenance and vehicle repairs, whereas LADOT is
responsible for the maintenance and repairs of any specialized apparatuses and on board equipment,

The foliowing chart identifies the vehicies dedicated to re-striging work and the number of days they
were out of service for maintenance kast fiscal vear.

- Vehicle Type Days Out of Service
Wrark-Out Fruck #2 a1 o
_Elﬁrk-om Truck #2 S | 43 |
Mark-Out Truck #3 I. ~* T 20 o
i Mark-Qui Truck #4 w o g o

) Thermopf;z.stfc Fre-Melt Truck #7 I ) ‘3
”.Thermopiastic Pre-Meit Truck #2 R B iU -
.ThermapEasﬁc Lang Line Strio:ng Truck #1 - Yellow ) s
 Thermoplastic Lang Line Striping Truck £2 - Yeliow 10
Theg%oplaétic tong Line Striping Truck #3 - Yellow 30 :
Thermeplastic Long Line Striping Truck 3-‘1 - White N R | 131 1
|i Thermopiasﬁc;{;}{rg Line Stripi-r;;'}'mck 2 White ! ) W>365 7




Equipment Purchases

Gengrat Services Department {GSD} administers the procurement of vehiicles and equipment through a
corpetitive bidding process and mansges the swarded contracts. in Fiscal Year 2013-14, LADDT
received a 51.08 millicn appropriztion for the purchase of new equipmant to expand its fleet. The
setected equipment included 1 Thermoptastic Long Line Striping Truck {(Whitel, 1 Thermoplastic Pre-
Mett Truck and 1 Paint Striping Truck. The total cost for aff three vehicles arnounted to 51,453,428,
which exceeded the budget appropriation. Consequently, the Depanment was compelied to transfer
funds from other accounts to make up the difference, The eguipment was ardered and delivery is

expected by March 2015,

A cantract currently exists for the purchase of thermoplastic and paint trucks. This equipment is speciat
ordered and takes approximately B months for delivery. According to G50, additional vehicles can be
purchased under the existing contract until its expiration in February 2016. The vendor does not offer
pre-cwned o fleased equipment that meets the City's requirement of being powered by Compressed
Natural Gas {CNG) or gasaline.

it shouid be noted that LADOT and GSD management have been meeting monthy over the past year to
specifically discuss vehicle equipment needs. The meetings address a full range of vebicle rmaintenance
and replacement issues, and have resulted in improved communications in determining operational
impacts, seqvice priorities and planning strategies. These meetings have led to a mutual commitmant for
greatar preventive maintenance care and repair turnarounds,

Additional Resources Needed

in order to achieve the 10 day turnaround goal for street re-striping and expedite traffic joop
replacements, the Department requires additional staffing and equipment dedicated to pavement
nreservation prolects. Resource needs were determined based on a review of BSS crew deployment,
workicad demands, staffing tevels, available {abor hours, overtime hours, equipment inventory, and
performance statistics. Cost estlimates are showrn on Appendix A,

The Department has one mark-out crew to service the entire City. This crew is responsibie for
interpreting traffic design plans and applying temporary paint/markers on street surfaces to outline
patterns for traffic lanes, bike fanes, turn pockets, and crosswalics, The mark-out of a street is an
essential pre-reguisite to the instaflation of permapent striping. Recently, the Departmient completed a
statistical analysis of mark-out timelines over the past year. The findings indicated that on average i
taox 12 days for mark-out to be completed after street resurfacing. When mark-outs are defayed,
surface streets remain black (“dark”} for extended geriods of time. Dark arterial streets are a significant
concern for traffic controt and safety. The Department proposes to increase staffing levels to S crews
and add 16 work vehicles, which witl facilitate the mark-out of streets within 24 hours.

The Depantment mas only one yvellow striping crew to service the entire City. This crew is responsibfe for
using thermonplastic materiel to install permanent yeliow traffic controt fines and centertinas on strest
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surfaces. The majority of yellow striping Is instalied on major arterfal streets and secondary arteréils,
After street resurfacing, re-striping generally occurs within 2 to 3 weeks foliowing mark-cut. The
Department proposes Lo increase staffing levels to 2 crews and add 6 speciatized work vehicles. This will
improve re-striping ta 10 days or less after a resurfaced street has been marked-out.

White Striping

The Department has a single white striping crew to service the entire City. This crew is respansibie for
using thermopiastic material to install permanent white traffic controlb lines on street surfaces. The
volume of white striping is much higher than yellow striping because most toadway configurations
consist of muitiple traffic fana lines and bike lanes, which are typicaily white, After sireet resurfacing,
re-striping generally coours within 2 to 3 weeks following mark-out and as many as 1.5 maonths after
slurry seals. The Department proposes to increase staffing levels to 4 crews and add 10 specialized work
vehicles. This wilt inprove re-striping to 10 days or less after a resurfaced street has been marked-out

or sturry sealed,

Equipment Repair Shop

35D provides fieet management services that include engine mainienance and vehicle repairs of striping
trucks, However, LADOT is responsibie for the maintenance and repairs of any specialized apparatuses
and equipment on board the trucks. The Department perfarms this waork at its Equiprment Repair Shop,
which is currently staffed by 1 Traffic Marking and Sign Superintendant | and 1 Traffic Paint and Sign
Poster [I. it Is proposed that staffing tavels be increased by 1 Fquipment Repair Supervisor and 2
Equipment Repairer li. The additional staff will be tasked with new functions that significantly enhance
service capabiifties to minimize vehicle down times, such as expediting repairs at the shop, responding
to troubde cails in the field, and conducting routine safety inspections ang preventative maintenance,

Traffic boop Replacement

The Depariment has two dedicated crews {o perform foop replacements citywide. These crews use
speclalized equipment to saw into the pavemant, Insert and connect foops, apply hotmelt sealant, and
vacuum the surface area. The Departiment propaoses to increase staffing tevels to 4 crews and add 6
work vehicles along with several specialized equipment iterns, This will significantly itnprove response

times arnd minimize backlogs.

Work Order Adrminisiration

All pavernent preservation projects require the preparation of wark arders for Retd crews. A work order
consists of various job specifications and instructions to ensure the carrect instaliation, modification or
removal of traffic control devices. A typical work order incfudes a detailed description of the project
location, measorements, type and guantity of materials, stock numbers, cardinal and ordinal points, and
a wide range of special instructions. in regards t0 street stripieg and pavement markings, proper work
order preparation invoives fleid investigations, research of design pfans and coordination with the
appropeiate LADQT District Office and Councilt OFffce. Work arder staff must also coordinate efforts with
B5S on a datly basis to updste and maintain project databases that facilitate the scheduling of work
activities for field crews. Currently, there are 2 Transportation Engineering Assocdiates to perform all of
these functions, The Department proposes to increase staffing levels with 2 Transportation Engineering
Aides, This will significantly enfiance the overall guatity and timefiness of work order production.
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Contractuai Sarvices

The Department relies op private contractors with spacial equiprment to remove striping and pavement
markings for s variety of profects, and to supploment staff labor during periods of high workioad
demand in re-striping end traffic inop replacements. It is proposed that $2 milion in additionai funding
be appropriated to comraciual services for as-needed work (o help maintain optimal perfarmance goals.

Other Municipatities

LATDT contacted seversi municipalities o research their sireet siriping operations. The County of Los
Angeles was of particular interest because of the large size of ity land mass and roadway network. Saff
research found that the County mostly uses contractors to perform resurfacing projects tncluding
striping. General rnaintenance striping i dotie by County work crews. The striping aperstiaons rely on a
fieet of 3 rhermaplastic trucks and 4 paint trucks. The useful tife expectancy of the vehicles is 10 years
or 4,000 service howrs. after reaching e expactancy, the vehicles are usually suctiored for sale. Cities
within the County can request striping services fram the County through a "City Service Reguest”
system. The Cournity provides s cost astimate and work s scheduted upon appraval, Typicaily, work is
perfarmed on weekends and backlogs usually depend an weather candifions.

The following chart provides a summary of the labor resources used by varicus municipatities to perfarm
street resurfacing projects:

? - — Square . .
I Mo. | Municipality Mites Street Resurfacing Stripimg Work |
i i | Alhambra 8 Caniractor Contractor
; 2§ Anabeim T 5; Contruc’(og +_F(w:'t~;Crewsjmamt B w(.Zomrag‘clc;r + City Crews/maint,
3 | Burbawnk o 17 Ca ntractor 1 Lont';;actor
4 | Carson 15 contiactor | ’ Contractor
r'_S ...... _ Compton o Cantrac’cor Contractor
& Downey - 13 i Contractor Cc;%;;ct'or
7 | Giendsle T Contractor ~ Contractor
. B inglewood « In £ _Cor;r;a_crormwm Contractor
; mngﬂ.eac h ......................... 51 .............................. C own;a;w_r ............................... S
0 | Los Anpeles City h | 5G3 City Crews City Crew5+ Centracror
E'.’.I.ll Lu_s_;”ﬂngeles County ] Z,654 | i Contractor (.ontralc“t“;; Cnumy Crews/mamf |
E 12§ Norwalk 5. 10, Contractor i Ccnlrac\ar o
E i3 ; Faimdale 106 Cantractar + City Crews/maint. {  Contractor + City Crew\.rs,;‘mamr‘tww
; i;_ﬁmii-”;;adena E Contractor !“ Cantracior
! 5 Pﬂmnna: 23 Contractor Lontractar E

i ey




[ Square | |

| Mo, | Municipality Miles Street Resurfacing | Striping Work

il 16 | San Diego 372 Contractor 3 Centractor

! 17 | San Francisco 132 | Contractor ‘ City Crews
18 Sant.a“r!\rra 28 -'wmMmm?ont'ractc-r ! Contractar o

‘19 Santa Clarita e €2 Contracior ) e;ntr'atlor

_50 Santa Manica T g _ ) Contracior i Contractar

21 |souhGate . 7 | Contractor Contractor
22 | Torrance ) i; 21| fﬁntracmr+Cv.t~\.rc;¢=m\;:fun:amz Cantractor + City Crews/maint. ;

Conclusion

LADQT is committed Lo ensuring that all streets are re-striped and traffic loop detectors are replaced
after streets are resurfaced and sfurried. The goal is to re-stripe every street within 20 days, but
turnaround times have been inconsistent and defayed due to limited rescurces. Over the past 5 years,
staffing levels have declined substantiatly while the amount of pavement preservation work hay
increased to historical levels. This report propoases increases to staffing and equipinent that will enable
the Department to mark out every street within 24 hours of resurfacing, completely re-stripe streets in
ten day ar tess, and significantly reduce the backiog of traffic foop detector replacements. Additional
resources wiil also help to stabifize overtime costs and contragctor expenses. LADOT believes these
efforts are essantial to enhance pubkic safety, improve traffic signat aperations and meet customer

servite expectations throughout Los Angeles,

o
1



LOS ANGELES DEPARTMENT OF TRANSPORTATION
COST ESTIMATES FOR ADDITIONAL RESOURCES TO ENHANCE OPERATIGNAL PERFORIMANCE
iN SUPPORT OF THE CITY'S PAVEMENT PRESERVATION PROGRAM

APPENDIX A

Gurrent Staffing Levet Fraposed Increases T{Mgemd Staffing Leve:
{Current + Praposed}
. Tm"i{ai:r.{;aTm e
toby Ciassification ¢ Ssiary® | positions | Salaries Fositians Salaries Bosiioris Salaries
Mark-0Cut Crew
Traffic Palnt and Sign Poster 41 5h5,125 z $130,250 3 185,375 S 5375 625
Treffic Paint and Sign Poster ! 561,680 2 5123360 g 5493,446G 10 616,800
tAzintenance Laborer 48,128 2 | 496,255 8 $385,024 it 5481290
& 5349,866 13 31,073,839 x5 51,423,705
Yeffow Striping Crew
Teaffie Baint znd Sige Foster 465125 1 I 565,125 z 5120,450 3 £195,375
Trafiic Paint and Sign Poster 461,680 P 5123 380 1 SELEED SIBA, MG
Kaintenance Labarer $48,128 v 50 a 5433,152 433,152
3 5188485 2 $625,082 15 $813,567
White Striping Crew H
Traffic Paint and Sign Paster 465,125 2 5130,250 2 5130,250 4 5260500
Tratfic Paint and Sign Postar 1l 561,680 Z 122,360 ? 5327 360 245,720
Maintenance Lakiorer SAR,128 v 56 iz 5577536 12 5577536
4 $353,618 | 16 5831,145 20 | 1,084,756
Equipraent Repolr Shop :
Traffic Marking and Sign Supt. | 574,156 1 874,166 a 50 1 $74,166
Traffic Peint and Stgn Poster i 461,630 1 561,680 a i) 1 461,630
Eguiprnent Repair Supervisars 3B7. 132 e <Q 1 587,132 1 S87,132
Equipimant Mechansic SB9,1%6 o 0 z 5138302 7 5138,357
2z 5135846 3 $225,524 5 $361,370
Traffic foop Replocement Crew
Signal Systems Eigctrician 579,720 i 155,440 2 5159,440 4 315 850
Asst. Sigoal Systems Elactrician $84,624 4 558 4584 4 §254,456 5516,997
Fiectricat Craft Hetoer $55,5%8 b $121,916 ? 5111,914 5223,832
g 5524 852 a $529,85% ig $1,059,704
Work Greer Administration
Transp. Engr. Associate il $156,050 1 $106,050 i 50 1 5106,050
Trarsg. Engr. Associate H 555,213 4 U5 213 i 2] } 5495 2313
Transp, Engr. Alde | $72.036 G 50 2 5144072 Z $1449.072
Z | §201,283 2 5144072 4 5345,33%
TOTALS 5 SY 658,922 60 £3.429.515 85 55,088,437

* Exriudes benefits.
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APPENDIX A

E. Cirrest Eqidgament I Prapased investments Taziif::ffpii:s;;::? I;
lr. ST T . ! Gne-Time
1S Cassification ist Brice | wehides Costs vehicles Costs vehicles | Agged Costs
Mark-Our Vehicles

PAar kOt Truck 51, 500 & & 5353, 008 15 355,600
saint Profiter Truck SESO0C | o & 5428000 5 LADE OG0
Tratfic Paint Striper §535 (G0 i | 1 G2, 10 00 j 52,100,005
Epavy Truck 573,508 H - 1 573,500 2 373,500
5 15 62,549,500 22 $2,949,500
veliow Siriping Vehicles
i Thermoptastic Leng-Ling Siriper S72D,900 H 2 G140 000 3 51440 K
| Thermoplastic Pre-Melt Truck S215000 2 i 5235,000 3 §235,000
Pigk Wp Trock w/kzoow Board 526250 | o 2 578,750 3 578,750
' 3 e [ 41,728,750 g ©1,733,753
White Stripfnig Vehiclfes 3
Thermaplastic Lorgy-Line Striper $720,000 ' 2 4 2880008 & S2.B80,600
Thermaplastic Pre-Mealt Truck $215,000 { 3 4645000 E] 5845, 000
Fick Up Truck w/itrrow Bosrd L G76,750 ] [ - ) 578,750 3 578,750
z J . w 53,603,750 12 $3,603,750
Traffic Loog Vehicles
Fick U Truck w/Arrow Boaro 26,250 4 e 3 £157,500 10 G157, 500
targe Fick U Trucks $31.000 2 G 50 2 50
Hat Melt Sealant Meachine 553,000 z ¢ 102,000 4 S102.000
Figh-fowared Pavement Saw | $30,000 4 4 43 20,003 B - R1.20,000
Trailer Mounted Slurry Vacuum | 560,000 2 2 5120,000 4 §126.000
Teanabie Traiter for Saws | 516,000 2 2 432,000 4 437,000
15 s 1 $531,500 33 5531,500
TOTALS 27 s L2 58,818,500 F5 58,518 500

Fags £ of
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL MEMORANDUM

Date: May 4, 2015

To: Budget & Finance Committee
¢/o City Clerk, Room 395, City Hall
Attention:; Honorable Paul Krekarian, Chair

From: Seleta 1. Reynoidé?&neral Manager

Department of Transportation
Subject: REPORT BACKS FOR FISCAL YEAR 2015-16 PROPOSED BUDGET ~ [QUESTION NO. 71}
QUESTICN

Report back on the feasibility of spending $10 million an new and expanded 2015-16 DASH services
given that the line by iine study will not be completed untif December 2015.

RESPONSE

The department will seek to identify and expedite implementation of strategic improvements to existing
LADCOT transit services, the need for which becomes evident based on the study anaiysis, prior to
completion of the study. While implementation of new routes and major expansion of existing services
will require purchase of new buses, the department will seek to expedite those service improvements
that can be implemented immediately within existing bus fieet constraints. Such service improvement
strategies may include route modifications, increases in service frequency, expansion in operating days
and hours, etc. The department hopes t0 expend a majority of the $10 miilion assumed in the proposed
FY 2015-15 Proposition A 8udeet.

SIR:N

¢: Miguel A, Santana, City Administrative Officer



FORM GEN. 160

Date:

To:

From:

Subject:

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE
Memo No. 58

May 5, 2015
Budget and Finance Committee
Miguel A. Santana, City Administrative Offi

DEPARTMENT OF TRANSPORTATION — MOHAWK BEND INTERSECTION
AVAILABILITY OF FUNDING

Your Committee requested that the Department of Transportation report back on

the availability of funding to address the Mohawk Bend Intersection. Attached is the
Department’s response.

MAS:IR:06150135

Question No.61

Attachment



CITY OF LOS ANGELES

INTER-DEPARTRENTAL MEMORANDUM
Date: May 4, 2015
To: Budget & Finance Coammittee

¢/o City Clerk, Room 385, City Hall
Attention: Honorable Paul Krekarian, Chair

&3
From: Seleta I, Reynofds?ggeral Manager
Department of Transportation
Subject: REPORT BACKS FOR FISCAL YEAR 2015-16 PROPOSED BUDGET — [QUESTION NO, 61]
QUESTION

Report back on the availability of funding to address the Mohawk Bend intersection.

RESPONSE

The Department of Transportation recently warranied a traffic signal for the intersection of Sunset
Boulevard and Mahawk Street in Councit District 13 on April 22, 2015, subject to the identification of
funding. The prefiminary cost estimate for this traffic control device is approximateiy $300,000. The
State of California, Depariment of Transportation {Caitrans) recently announced its 7th Call for Projects
under the Highway Safety Improvement Program {HSIP} with funding applications due on July 31, 2015.
The Department is currently evaluating the eligibility of this project under HSIP. Once confirmed to
meet the program requirements, LADQT will prepare a funding application and seek City Council
approval to submit the application to secure the necessary funds to impiement this project.

SIR:CR

c Miguel A, Santana, City Administrative Officer
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPCNDENCE Memo No. 59
Date: May 5, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Of
Subject: BUREAU OF ENGINEERING - ADDITIONAL RESOURCES FOR

DEVELOPMENT SERVICES PROGRAM

Attached is a memorandum from the Bureau of Engineering dated May 5, 2014,
addressing the Committee’s request for information on what additional resources are needed
in order to process B-permits and plan checks within 30 days.

FISCAL IMPACT STATEMENT

A direct appropriation of $766,231 from the General Fund will be required to
provide funding for additional Development Services Program positions. Related costs are
$316,089 for a total cost of $1,082,330. Should this item be funded, a corresponding increase
in projected Development Services Revenues can be added to offset the cost of the positions.
MAS:EMM:06750155

Question No. 179

Attachment
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CITY OF LOS ANGELES
INTERDEPARTMENTAL CORRESPONDENCE

Date: May 4, 2015

To: Miguel A. Santana, City Administrative Officer
Office of the City Administrative Officer

Attn: Elyse Matson

From: Gary Lee Moore, PE, ENV SP, City Engineer /j’a,wj LCI/M

Bureau of Engineering
Subject: Budget and Finance Committee Question No. 179

The Budget and Finance Committee, during its hearing on the Mayor's 2015-16
Proposed Budget held on April 29, 2015, requested the Bureau of Engineering
{ENGINEERING) to determine the feasibility of creating an Enterprise Fund for our
Development Service Program (DSP) and to report back on the additional resources that
would be required in order to process B permits and complete the first plan check within
30 days. My initial response to the Committee was that ENGINEERING would need seven
(7} DSP positions to process additional B permits and to reduce the average time
required to complete the first plan check by 15 calendar days, reducing the average time

from 45 days to 30 days.

The full-year funding required by ENGINEERING in fiscal year (FY) 2015-16 for the seven
DSP positions (1 Senior Civil Engineer and 6 Civil Engineering Associate llls), amounts
to $768,788. Accordingly, ENGINEERING’'S DSP revenues for FY 2015-186 can be
increased by $768,788 to offset the direct cost of the positions.

As for the feasibility of creating a DSP enterprise fund, ENGINEERING believes that an
enterprise fund to fully support our DSP wouid be heneficial. ENGINEERING is available to
assist the Office of the City Administrative Officer in completing the analysis required to
complete a report on the establishment of a DSP enterprise fund.

if there is any additional information required, please contact me at (213) 485-4935.

ce: Barbara Romero, Office of the Mayor
Ted Bardacke, Office of the Mayor
Kevin James, Board of Public Works
Matt Szabo, Board of Public Works

c¢:/GLM/rmk/B&F Committee Report Back No. 179.doc
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INTER-DEPARTMENTAL CORRBRESPONDENCE
Memo No. 60

Date;
May 5, 2015
To: Budget and Finance Committee
From; Sharon M. Tso, Chief Legislative Analyst M

Subject: SIDEWALK VENDING ENFORCEMENT

During consideration of the 2015-16 Proposed Budget, the Budget and Finance
Commiftee requested this Office to report on placing funds in the Unappropriated
Balance for enforcement of a Sidewalk Vending ordinance which is currently in

development.

Currently, neither the Police Department nor the Bureau of Street Services has
dedicated staff to enforce sidewalk vending. Preliminary reports indicate that if a
sidewalk vending program is approved, Department of Public Works, Bureau of Street
Services costs could range between $500,000 and $1,700,000. Costs for other
enforcement activities are not available. However, until a program is approved, it is
difficult to determine how much an enforcement program would cost. This amount will
depend on Council approval of a sidewalk vending program, the type of program
approved, who would be responsible for enforcement, as well as the number of
enforcement and support staff required.

If the Committee wishes, funds for an enforcement program and related stari-up costs
may be included in the Unappropriated Balance.

SMT:fvc

Question No, 498
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE
Memo No. 61

May 5, 2015

Budget and Finance Committee
Miguel A. Santana, City Administrative Officer

ECONOMIC AND WORKFORCE DEVELOPMENT DEPARTMENT - $2.5
MILLION FOR THE ECONOMIC DEVELOPMENT INITIATIVE

Your Committee requested this Office and the Economic and Workforce

Development Department (EWDD) to provide a joint response regarding the $2.5 million set
aside in the FY 2014-15 Unappropriated Balance for the Economic Development Initiative.
EWDD's letter response is attached which includes their proposed options and uses for these
funds in 2015-16. The funding is set aside in the 2014-15 Unappropriated Balance account for
the Economic Development Initiative and has not been expended. There is no policy currently
in place for these funds. The CAO will request the funds to be reappropriated to the
Unappropriated Balance in the 2014-15 Year-End Financial Status Report. The funding was
originally intended for the selection of an independent entity that would provide property asset
management, transaction financing and strategic planning relative to the City's economic
development issues.

MAS:SAM

Question No.413

Attachment

This memorandum is for information only. There is no fiscal impact.



CITY OF LOS ANGELES

CALIFORNIA ECONOMIC & WORKFORCE
DEVELOPMENT DEPARTMENT

1200 W, 7T STREET
LOS ANGELES, GA 90017

JAN PERRY
GENERAL MANAGER

ERIC GARCETTI
MAYOR

Date: May 5, 2015

To: Miguel Santana, City Administrative Officer
City Administrative Office

From: Jan Perry, General Manager
Economic and Workforce Devejs

SUBJECT: REPORT BACK ON PROPOSED USE OF $2.5 MILLION FOR ECONOMIC
DEVELOPMENT DELIVERABLES

In FY2013-2014 $2.5 million was set-aside in the Unappropriated Balance tc pay for economic
development-related servicaes and capacity building for a Citywide Economic Development Nenprofit
Entity {CEDN). The ecriginating recommendations in Council File 08-3050 intended the CEDN to
operate in collaboration with the newly established Economic and Workforce Development
Department {(EWDD) to implement the City's economic development geals. The sclicitation and
selection of a CEDN did not take place during FY20132014 and the funds in the Unappropriated
Balance from that fiscal yearramain encumbered and unspent.

The early CLA/CAQ recommendations regarding the establishment of a CEDN were the product of
a report prepared in 2012 by HR&A Advisors, Inc. {the “Consuliant”} to address the critical gap in
economic development delivery within the City of Los Angeles after the dissolution of the City's
former redevelopment agency. The Consultant’s repart Icoked af best practices developed in cities
of similar size across the country, interviewed logal stakeholders, and analyzed the City's prior
efforts to establish authorities and responsibilities for economic development functions. The madel
of establishing a CEDN alongside a new city depariment was considered to offer the City greater
flexibility and opportunities for revenue growth. This is on the presumption that the nonprofit would
benefit from private investment contributions in addition to a baseline of direct support fromthe City,

Success in the City’'s efforts to streamline economic deveiopment delivery, encourage new and
expanded business activity, create betler quality jobs, remain regionally and internationally
competitive and strengthen iocal economies reguires strong partnerships with the private sector.
However, partnerships can and do take many forms. In today's environment stabilized general funds
avaiiable for economic development have not met the baseline recommendations incorporated in
the original Consultant’s 2012 repont. Additionally, the City itself is still building its internal capacity
as well as centralizing leadership and accountability for a nimble, {ransparent and nonduplicative
delivery of economic development services, Therefore, EWDD recommends the City focus efforts
on stabilizing internal functions and revisit the need fora CEDN at a later date. Prioritizing a phased
approach to implementing a best practice model for economic development meets both the City's
budget constraints and provides an opportunity for thoughtful investment and an organic adaptation
that suits the City's unigue economic climate, geography and governance.

The $2.5 million should be established in an Economic Development Trust Fund to be administered
by EWDD and utilized for efforts that will meet the City's broad-based econcmic development goals
and: 1) assist in developing the structural backbone the City needs for an efficient economic
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development delivery system, and 2} establish and grow smart and effective private partnerships.
EWDD proposes the foliowing funding options to assist in bolstering the City’s structural backbone
and establishing leveraging opportunities and partnerships:

Strategic Pianning and Policy Development. Up to $250,000 should be made available for
developing the City's Four Year Economic Development Forecast and Strategic Plan
outlined in Ordinance 182500, funding and submitting a Citywide Economic Development
Strategy to the Depariment of Commerce in order to compete for millions of dollars in EDA
funds for infrastructure and economic stimulus, blight studies to increase flexibility for future
allocations of CDBG, as wel! as developing sector- and geographic-based studies and

reports.

Technology Upgrades and Linkages. Up to $750,000 should be made available for internal
and external technology investments. These investments could include licensing and/or
development of software to track and process loan applications to the City's small business
and major lending funds. EWDD is currently investigating IT platforms that can perform
internal tracking and servicing functions in a more integrated manner and create a public
interface to increase transaction volume and create ease of access and transparency to the
small business community. Funds would be utilized to develop these systems and build up
an interactive web-based husiness interface introducing the City's loan products as well as
additional links, instruction and information. Additionally, funds could be allocated to pilot or
maode! projects providing technology upgrades and access to small businesses increasing
their competitiveness and efficiency.

Development of Creative ! Alternative Funding Opportunities. Much discussion has
surrounded the need for additional or altemative sources of funding for critical investments in
infrastructure and ventures that suppert the City's economic engine, create jobs and sustain
commurities. Enhanced Infrastructure Finance Districts are one of a number of opporfunities
the City is currently investigating. Up to $700,000 of the Economic Development Trust Fund
should be allocated to provide the underlying planning and financial analysis and implement
critical steps necessary to establish these new streams of revenue and/or methods for
delivering on critical projects for the City's economic infrastructure.

Business Acceleration and Investment. Set aside up to $8060,000 for opportunities to partner
with educational institutions, private investors and business incubators/accelerators on
opportunities to leverage the City's funds to build up our business base. Funds would be
prioritized for investment opportunities that meet ong or more of the following priorities: 1)
growing business sectors that evidence their ability to provide strong career ladders and
living wage job growth; 2) investing in distressed communities where poverty and
unemployment rates are at least 1.5 times higher than the City average; 3) focus on local
business competitiveness and entrepreneurism in areas that are seeing rapid economic
transition in order to assist local businesses remain competitive in a changing market.

This proposal acknowledges that there are many areas where the City could invest this limited fund.
Drawing on the department's experience to date, however, EWDD is proposing options that have
strong leverage points and strengthen the City’s capacity to deliver on our economic development
agenda. EWDD proposes to provide a bi-annual report back to Council on the progress made
towards expending the $2.5 fund in the recommended categories and propose changes, as

necessary.

JPJS

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER



FORM GEN. 160 {Rev. 6-80} CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 62
Date: May 5, 2015
To: Budget & Finance Committee
From: Sharon M. Tso, Chief Legislative Analys

Subject: CLEAN STREETS PROGRAM - POTENTIAL FUNDING SOURCES

During deliberations on the 2015-16 Proposed Budget, the Budget & Finance
Committee requested clarification regarding potential funding sources for the Clean
Streets Program. As discussed below, funding sources for this program have included
the General Fund, Solid Waste Resources Revenue Fund (SWRRF), Stormwater
Pollution Abatement (SPA) Fund, and Community Development Block Grant (CDBG)
Fund.

In 2013, the Bureau of Sanitation began a pilot program in Council District 1
dubbed “Keep It Clean” to immediately address abandoned waste in alleys, streets, and
vacant lots in the area. This pilot program was funded with CDBG funds. Due fo
restrictions on the use of CDBG funds and limits on the funds available for public services,
CDBG is not a viable option for future funding.

The 2014-15 Adopted Budget set aside $5M from the General Fund for a Citywide
Clean Streets Program modeled after the pilot in CD 1. The Bureau of Sanitation
subsequently submitted an implementation plan, which the City Council and Mayor
adopted. The $5M set-aside was moved to a new line item in General City Purposes to
fund the Citywide Clean Streets program in 2014-15.

The Mayor's 2015-16 Proposed Budget would allocate a total of $7.25M to the
Clean Streets Program. According to the CAO, funding for the 2015-16 allocation is
divided between the General Fund and the SWRRF. Currently, residents in Los Angeles
who occupy single-family homes pay a Solid Resources Fee of $36.32 per month to cover
all costs associated with the City's collection of solid waste, with those revenues
deposited into the SWRRF. Residents in multi-family dwellings receiving refuse collection
services pay $24.33 per month. As proposed, SWRRF funds may be used for all costs
related to the collection, transfer, recycling, and disposal of solid waste collected by the
City of Los Angeles for these residential customers. Activity not eligible under SWRRF
will be paid from the General Fund.

Funding from the SWRRF and SPA Fund can only be used on eligible Clean
Streets Program services, while General Fund revenue can be expended on any part of
the program. As stated, CDBG funding is not a viable option for continued funding given
the limited availability of CDBG public service funds.

This memorandum is for information purposes only. There is no fiscal impact.

SMT.KEK:rrm 15-04-0357 Question 114
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 63
Date: May 5, 2015
To: Budget and Finance Committee

/
From: Miguel A. Santana, City Administrative Officerg,_,,/ >;,v-—v-—

Subject: EXPAND MENTAL HEALTH TRAINING PROGRAM

During its consideration of the Police Department's 2015-16 Proposed Budget,
the Committee requested the Department to report back on expanding the Mental Health
Intervention Training Course to other homeless hotspots throughout the City beyond Skid Row
in downtown. The Department's response is attached.

FISCAL IMPACT STATEMENT

To provide four additional Mental Health Intervention Training Course offerings
annualily, the Department identified the following unbudgeted costs:

Expense Amount
Training Venue Rental $1,600
Four Additional Courses in 2015 7,200
Four Additional Courses in 2016 7,200

TOTAL $16,000

Should an appropriation be made for this purpose, additional General Fund
revenue or offsetting appropriations will need to be identified.

MAS:TJM:04150098

Question No. 263

Attachment



LOS ANGELES POLICE DEPARTMENT

P. 0. Box 30158
CHARLIE BECK Los Angeles, Calif. 90030
Chief of Police Telephone: (213) 486-8590

TDD: (877) 275-5273

Ref #: 3.5

ERIC GARCETTI
Mayor

May 3, 2015
The Honorable Budget and Finance Committee
c/o Erika Pulst
Office of the City Clerk

Room 395, City Hall
Los Angeles, California 90012

Honorable Members:

The Los Angeles Police Department was requested to report on what it would take to expand “72
Hour Training™ to other homeless hotspots throughout the City beyond Skid Row in downtown.

Note: The training is actually 36 hours.
Follow is a response to the above question:

Current Presentation Configuration:

Mental Health Intervention Training Course: 36-hour course - runs 9 hours a day, Monday-
Thursday

POST Certified for 12 presentations a year — 1 course/ month

Access to a Force Option Simulator (FOS) is needed as well as separate rooms for role plays and
small group rotations.

LAPD Personnet: Facilitators -1 D3 and 3 PO2 4
Part-Time Instructors (21D3,2 D2, 1 D1, 1P3,3 P2) 9

Partnerships: Department of Mental Health (DMH) 6
National Alliance for the Mentally Ill (NAMI) 2-3
Autism Society of Los Angeles (ASLA) 2-3
Service Providers for Officers to Visit 2

Short-Term and Immediate Solution for Expansion:

Availability of non-LLAPD Presenters - The non-LAPD presenters agreed to support an
additional (4) courses in 2015 and an additional (4) courses in 2016, which will increase
frequency from 12 to 16 times a year. The participation and partnership of our non-LAPD
presenters is critical to the success of the course. Their participation ensures credibility to the

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER
www.LAPDonline.org
www, joinLAPD,.com
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course content, but also demonstrates to the participants, that LAPD works with partners to
address the significant mental health issues in our communities.

Training Venue — With the temporary closing of the Elysian Park facility, an appropriate
training venue in the downtown area has been difficult to secure on a regular basis. Once the
new training facility is complete, this need for funding will be eliminated. Although the
Metropolitan Communications and Dispatch Center (MCDC) 3rd Floor Multimedia Room is
a preferred location, it is not always availablc. As a back-up, the Doubletree Hotel quoted
$400.00 per day should the MDC not be available and funding is identified.
. $400 x 4 days = $1,600.00/ presentation
Note: The new training facility at Elysian Park will eventually have room to
accommodate the ongoing need for this course.

Stipends - ASLA and NAMI have agreed to deliver the courses with the payment of a
$100.00 stipend per delivery.

. $100 x 2 stipends = $200.00/ presentation
POST Approval — LAPD is cettified to deliver 12 classes in 2015 and will need  POST to
approve the delivery of additional classes for POST credit. Director of Police Training and
Education, Dr. Panneli, has called POST to request additional course presentations but has
not received a response as of yet.

Training Delivery Plan for Pacific Beach Detail Officers - To date, (7) Pacific officers
attended MHIT in January and (5) more are scheduled for the May course. Prior classes had
larger numbers of Safer City Officers, now that those officers have completed their training,
more positions are available for outside divisions. If OWB and OO want the balance Pacific
Beach Detail personnel to altend MHIT before the summer, Pacific personnel can have
priority for the June class.

Short-Term Expansion Expenses for Extra Classes:
4 More Classes 1in 2015:

$400 x 4 days = $1,600.00/ presentation
$100 x 2 stipends = $200.00/ presentation

Total: $7,200.00

4 More Classes in 2016:

$400 x 4 days = $1,600.00/ presentation
$100 x 2 stipends = $200.00/ presentation

Total: $§7,200.00
Long-Term Recommendations for Expansion:

Meeting with DMH and Key Stakeholders — Share with key stakeholders the need to
expand the cadre and the resources in order to meet Department needs. Assess the best

possible way of expanding the Training Cadre and return with recommendations for staffing.
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Training on Mental Illness is an ongoing need and priority for our Department and numerous
other departments and the resources of DMH niay be limited.

Enhance the Training Unit for all LAPI) Mental Health Training — Once the needs

assessment with stakeholders is completed, the people needed to expand MEU and
SMART teamns would be requested. This training unit would allow extra staffing that
could cross-train and work with MEU. The expansion of this unit could establish the
relationships and with stakeholders to provide the training more frequently. They would
also be required to assist with Roll Call Training, Divisional Training Days, teaching in
Department Schools, training academy facilitators, and conducting research on best

practices.

We look forward to the opportunity to discuss these issues with you. If you have any questions
regarding this information, please contact Police Administrator Il Laura Luna, Commanding

Officer, Fiscal Operations Division at (213) 486-8590.

LAURA LUNA, Police Administrator 1T
Commanding Officer
Fiscal Operations Division
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 64
Date: May 5, 2015
To: Budget and Finance Commitiee
From: Miguel A. Santana, City Administrative Oﬁ‘ic _ | : %4,,

Subject: DEPARTMENT ON DISABILITY — REPORT BACK ON THE SIX REQUESTS
CONTAINED IN THE DEPARTMENT'S LETTER

During consideration of the FY 2015-16 Proposed Budget for the Department on
Disability (DOD), the Committee requested the Office of the City Administrative Officer (CAQ}
to report back on the six requests contained in the Department's letter.

$174,641 - COMMUNITY AFFAIRS AND OUTREACH PROGRAM

This program is Department of Disability’'s (DOD) primary direct-to-consumer
service, providing targeted referrals, consumer advocacy and linkage to services for
people with disabilites and their families. The CIC is staffed by one Management
Analyst Il and one Management Analyst | and the positions are currently filled. Funding
has previously been provided by CDBG, however, in the FY15-16 proposed budget,
resolution authority for the two positions was continued without funding. The Department
has increased its request for continued funding by $8,641 from $166,000 to $174,641 to
reflect project step plan adjustments.

A General Fund appropriation will be required to offset the elimination of the
CDBG allocation. If the funding is not continued, there will be an impact on program
services and a potential layoff situation will exist.

AIDS PREVENTION PROGRAM—UNAPPROPRIATED BALANCE

Approximately, 60% of funding for the City’s primary HIV/AIDS programs is
included in the Unappropriated Balance {$530,000). The Department is requesting that
this amount be made a permanent, on-budget appropriation for the Department on
Disability to ensure continuity of services.

The $590,000 in Unappropriated Balance was only added when additional
General Fund revenue was identified to backfill cuts in Program Year 40 and 41 of the
Consolidated Plan. It is recommended that these monies be fransferred to the
Department’'s contractual services account to ensure uninterrupted program delivery.
Funding requests for future years should be evaluated as part of the annual budget

process.



$53,400 - CASp CERTIFIED PROJECT COORDINATOR

The Department is requesting the position authority and nine-month funding for a
Project Coordinator who must be a Certified Access Specialist (CASp) for public Right of
Way. The position will ensure implementation of ADA-related elements regarding the
recent settlement of Willits v. City of Los Angeles, (addressing future ADA requests for
sidewalk repairs and curb ramps), as well as administer DOD’s functions in

implementing the City’s blue curb palicy.

The City has committed $31 million annually for work related to the Willits
settlement. The City is currently developing the policies and plan on how the work will
be completed. The only CASp certified position included in the settlement must be
either an architect or engineer, who will be assigned to the Bureau of Engineering. If it is
decided that there is a need for an additional Project Coordinator, the position will be
considered for inclusion in the City’s plan, but it is unclear whether the position should
be assigned to DOD or another City department.

$53,400 - PROJECT COORDINATOR

The Department is requesting the position authority and nine-menth funding for a
Project Coordinator who will fulfill the functional duties of an ADA Coordinator regarding
the emergency management aspects of homeland security and public safety. The
position will support ongoing implementation of the settlement of the CALIF v. City of

Los Angeles.

Emergency Management Department indicates that the responsibility to support
continued ADA Lawsuit implementation, compliance and oversight falls under the
jurisdiction of their Department. As currently described, some of the duties may be
performed by DOD. While the settlement may require additional staffing, it is not clear
whether DOD is the most appropriate department to house this position.

$20,000 ~ VIDEO REMOTE INTERPRETING (VRI) CONTRACTS

The Department requested additional funding in the amount of $20,000 for Video
Remote Interpreting (VRI). The Department is seeking to expand the use of VRI on a

citywide basis.

CAO does not recommend any additional allocation of funding until the results of
the LAPD pilot program have been analyzed. The size of the pilot has been reduced.
The implementation to all 22 area stations is not complete as a result of technical
difficulties with the technology.

Council has already directed LAPD to report concerning results of the pilot
program (C.F. 0220-04981-0000). No additional funding should be allocated on a
citywide basis at this time. Additionally, ITA should review the citywide infrastructure
needs to support Video Remote interpreting.



$96,000 - ADA ASSISTANTS

The Department on Disability is responsible for providing reasonable
accommodations including ADA Assistants for City employees. Currently, three such
assistants are funded through DOD, at an annualized cost of approximately $32,000
each. The Department requests that $96,000 be appropriated to maintain these
accommodations.

Two are employees of the City Attorney's Office and one provides support to one
of the Disability Commissioners. The Department currently has funding in the amount of
$227,506 in the Contractual Services account for a variety of ADA support. The
Department should be directed to monitor and report expenditures through the Financial

Status Report.

FISCAL IMPACT STATEMENT

A General Fund appropriation of $397 441 will be required to provide funding for
all of the Department requests. Of this amount funding a General Fund appropriation in the
amount of $174,641 is recommended for two Community Affairs and Qutreach Program
positions in the Computerized Information Center. Should this item be funded, offsetting
General Fund appropriations or revenues will need to be identified. Funding in the amount of
$590,000 is allocated in the Unappropriated Balance for the Aids Prevention Program and is
available for transfer to the Depariment.

MAS: 3L 08750085

Question No.214
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 65

Date: May 5, 2015

To: Budget and Finance Committee

From: Miguel A. Santana, City Administrative Ofﬁcerg_, } .

Subject: BUREAU OF SANITATION - ASSISTANT GENERAL MANAGER

Attached is a memorandum from the Bureau of Sanitation dated May 5, 2015,
addressing the Committee’s request for additional information regarding the addition of a new
Assistant General Manager position to oversee the Solid Waste Franchise System.

The addition of an executive level position for the Bureau represents a significant
organizational change that requires further review. As is the case with any other high level
position request, a position description, organizational charts, and a span of control analysis
should be submitted and reviewed prior to a decision being made. Additionally, as this position
represents the sixth Assistant General Manager level position for the Bureau, a Civil Service
exemption will need to be granted by the Mayeor and Council prior to the Bureau being aliowed

to hire.

FISCAL IMPACT STATEMENT

There is no fiscal impact to the General Fund as sufficient funds are available
from the Solid Waste Resources Revenue Fund and Citywide Recycling Trust Fund to support
the costs of the new Assistant General Manager position. The full year cost for this position is
$308,495, which includes $187,729 for direct costs and $120,766 for indirect costs.

MAS:WKFP.06150148

Question No. 132

Attachment



FORM GEN. 150 (REV 6-60) CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 5, 2015

TO: Honorable Paul Krekorian, Chair
Honorable Mitchell Englander, Vice Chair
Honorable Paul Koretz, Member
Honorable, Bob Blumenfield, Member
Honorable Mike Bonin, Member
Budget and Finance Commitiee,.

FROM: Enrique C. Zaldivar, Dircctoi' b '-:J',,:. /
LA Sanitation , ﬁ\\* ‘.’

SUBJECT: LA SANITATION - REPOR'I BACK ON BUDGET & FINANCE
QUESTION NO. 132: NEW ASSISTANT GENERAL MANAGER

POSITION

Question No. 132: Report on potentialty having an AGM oversee the Solid Waste Franchise
System. Indicate whether the salary costs would be reimbursable by the franchisees. Further
discuss options for additional sources of funding.

Recommerded Action: Create a second Solids Assistant General Manager (AGM) position in
the Fiscal Year 2015-16 budget, to be funded by the Solid Waste Resources Revenue Fund and

the Citywide Recycling Trust Fund.

During the Fiscal Year 20]15-16 Proposed Budget Dcliberations held on April 29, 2015, LA
Sanitation was asked to report back on the need for an AGM position to oversee the commercial

franchise system.

The Solid Resources Program in Fiscal Year 2015-16 will be comprised of 1,267 authorities, or
45% of LA Sanitation staff, under the oversight of one AGM. With the creation in Fiscal Year
2015-16 of a Solid Resources Commercial Franchise Division, the existing Solids AGM will
oversee seven divisions. In addition to the implementation of the Commercial Franchise
Program, the Solid Resources Program has seen a significant amount of growth with the Clean
Streets Initiative, support of the Operation Healthy Streets programs, and the expansion of the
curbside receptacle program by 1,250 receptacles per year.

The creation of & second Solids AGM position would aliew the Program to be split between
Operations {Solid Resources South Collection Division, Solid Resources Processing and
Construction Division, and Solid Resources Valley Collection Division) with approximately 900
employees, and Program Development and Support (Customer Care and Operations Dispatch
Division, Solid Resources Citywide Recycling Division, Solid Resources Commercial Franchise
Division, and Solid Resources Support Services Division) with approximately 400 positions.
The second position will be funded with special funds, a combination of the Solids Waste
Resources Revenue Fund and the Citywide Recycling Trust Fund, and in the future, fees from

the franchisees,




LA Sanitation Question No, 132
FY 2015-16 Proposed Budget
2of2

Thank you in advance for your continued support of LA Sanitation. If you have any guestions or
would like to discuss any of these items further, please feel free to contact myself or Lisa B.
Mowery, LASAN’s Chief Financial Officer at (213) 485-2210.

LBM/ECZ:1bm

c:  Members of the City Council
Ana Guerrero, Chief of Staff, Mayor's Office
Rick Cole, Deputy Mayor, Mayor’s QOffice
Barbara Romero, Deputy Mayor, Mayor’s Office
Greg Good, Director of Operation-City Services, Mayor’s Office
Kevin James, President, BPW
Heather Repenning, Commissioner, BPW
Sharon Tso, CLA
Miguel A. Santana, CAQ
Erika Pulst, Office of the City Clerk
LASAN Executive Tearn




The addition of an executive level position for the Bureau
represents a significant organizational change that requires further review. As is
the case with any other high level position request, a position description,
organizational charts, and a span of control analysis should be submitted and
reviewed prior to a decision being made. Additionally, as this position represents
the sixth AGM level position for the Bureau, a Civil Service exemption will need
to be granted by the Mayor and Council prior to the Bureau being allowed to hire.
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE
Memo No. 66

Date: May 5, 2015

To: Budget and Finance Committee

From: Miguel A. Santana, City Administrative Officggw, ;2,4«

Subject: FUNDING FOR THREE ZERO-EMISSION MOTORCYCLES

During its consideration of the Police Department's 2015-16 Proposed Budget,
the Committee requested the Department to report back on identifying $50,000 within the fleet
budget for the acquisition of three zero-emission motorcycles. The Department's response is

attached.

This memorandum is informational only. There is no fiscal impact.

MAS: TIM.04150102

Question No. 254

Attachment



L.OS ANGELES POLICE DEPARTMENT

P. O. Box 30158

CHARLIE BECK Loz Angeles, Calif. 90030

Chief of Police Telephone: (213) 486-8590

TDD: (877) 275-5273

Ref #: 3.5

ERIC GARCETTI
Mayor

May 5, 2015
The Honorable Budget and Finance Committee
¢/o Erika Pulst
Office of the City Clerk

Room 395, City Hall
Los Angeles, California 90012

Honorable Members:

The Los Angeles Police Department was requested to report on identifying $50,000 within the
fleet budget for three zero emission motorcycles. Following is our response:

Before the Department could commit to purchase more Clectric motorcycles Motor Transport
Diviston, Information Technology Bureau and Specialized Enforcement Section will need to do
an Extended Asset Evaluation on the 2015/2016 models from the interested manufacturers.

Currently the Department has purchased three Electric motorcycles which have been in use since
January 2014. They are still under evaluation. The last test report was dated September 20, 2013.
Singe then there have been numerous design changes to the motorcycles in both design and
effictency.

It is recommended that the Department test the latest models before a decision is made regarding
this purchase. This test period can be from 60 days to 24 months depending on the purpose for
which the motorcycles will be used. After the evaluation period, in appropriate, the Department
will make a recommendation to the Council.

We look forward to the opportunity to discuss these issues with you. If you have any questions
regarding this information, please contact Laura Lnna Police Administrator I, Commanding
Officer, Fiscal Operations Division at (213) 486-8590.

LAURA LUNA, Police Administrator 11
Commanding Officer
Fiscal Operations Division

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER
www.LAPDonline.org
www. joinLAPD.com
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CITY OF LOS ANGELES Memo No. 67
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 5, 2015

To: Budget and Finance Committee

From: Miguel A. Santana, City Administrative Oﬁ‘iceg_—-/' %ﬁﬁ*’

Subject: FINGERPRINT ANALYSIS BACKLOG

During its consideration of the Police Department's 2015-16 Proposed Budget,
the Committee requested the Department to report back on a plan to track and eliminate the
backiog of fingerprint analysis cases, including, estimated costs for staff to perform the
associated work. The Department's response is attached.

FISCAL IMPACT STATEMENT

The General Fund impact of funding the personnel expenses identified in the
Department's response will be $2,150,246 in Direct Salary Costs and $1,050,121 for Related
Costs. This funding would provide 32 additional positions, consisting of 28 additional Forensic
Print Specialist Ills, three Senior Forensic Print Specialists, and one Senior Clerk Typist.
These positions are in addition to eight Forensic Print Specialist Il positions to be hired in the
current year. As expenses for the positions increase from personnel advancing in their
careers, the Department estimates subsequent year costs of $3.09 million in Direct Salary
Costs.

Shouid an appropriation be made for this purpose, additional General Fund
revenue or offsetting appropriations will need to be identified.

MAS:TJM:04150085

Question No. 253

Attachment



LOS ANGELES POLICE DEPARTMENT

P. O. Box 30158

CHARLIE BECK Los Angeles, Calif. 90030

Chief of Police Telephane: (213) 486-B590

TDD: (877) 2755273

Ref #: 3.5

ERIC GARCETTI
Mayor

May 5, 2015
The Honorable Budget and Finance Commitice
c/o Erika Pulst
Office of the City Clerk

Room 395, City Hall
Los Angeles, California 90012

Honorable Members:

The Los Angeles Police Department was requested to report on plan to start tracking the
fingerprint back log. Plan should include how to reduce/eliminate backlog. Include estimated
cost to reducing the backlog. Following is our response:

The Latent Print Unit (I.LPU) currently performs the analysis of prints within eight weeks on all
violent crimes and prioritized property crime cases requested under the 10-Case Prioritization
Program. There are approximately 300 cases per month that are not prioritized and processed.
The filling of all anthorized positions will allow LPU to meet the existing workload levels.
The Unit currently has the following vacancies:

36 -  Forensic Print Specialist (FPS) III (8 of the 36 are being hired this FY.)
3- Senior Forensic Print Specialist

This will bring the Unit to its authorized full strength under the current Table of Organizaiion.
The Department has determined that the initial cost to fund the vacant FPS positions, is
$2,085,361, based on the initial pay rate of an FPS 1. This cost will increase to $3,020,333, as the
new hires become fully trained, reaching the FPS III pay grade. In addition to the technical
positions, it will be necessary to fill one Senior Clerk Typist vacancy to handle administrative
tasks, such as time keepmg and evidence control. This would free up FPS personnel to perform
technical/analytical work. The cost for this position is $64.885.

Anticipated Attrition

The LPU has a number of individuals in the following classifications that are eligible to retire, as
noted below:

YEAR [FPSII [FPSIV [TOTAL |
2015 4 1 s
2016 3

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER
www.LAPDonline.org
www.joinl APD.com
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It is imperative that the Unit retains the ability to hire to attrition and train on an ongoing basis in
order to meet workload levels.

We look forward to the opportunity to discuss these issues with you. If you have any questions
regarding this information, please contact Police Administrator Il Laura Luna, Commanding
Officer, Fiscal Operations Division at (213) 486-8590.

LAURA LUNA, Police Administrator IT
Commanding Officer
Fiscal Operations Division
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE REVISED

Memo No. 68

Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Officer

Subject: REVISED - LOS ANGELES POLICE DEPARTMENT - OPERATIONAL COSTS
OF THE BODY WORN CAMERA PROGRAM

During its consideration of the Police Department's 2015-16 Proposed Budget,
the Committee requested the Department to report back on whether the $4.5 million for body
cameras includes the cost to purchase, operate, and maintain the equipment, and, if not,
provide information on these costs. The Department's response is attached.

FISCAL IMPACT STATEMENT

The funding in the Proposed Budget includes $4.55 million for 6,140 cameras
and supporting infrastructure. Federal grants were anticipated to provide the remaining
funding required for these expenses ($4.55 million); however, the Federal grant solicitation just
released for body worn camera funding indicates that the City will be eligible for only $1.2
million in grant funding, resulting in a fotal of $5.75 million in funding for the program rather
than the $9.1 million anticipated in the Proposed Budget. At this time, this is sufficient funding
to initiate the program. After the procurement process for the cameras and the analysis of
infrastructure costs have been compieted, the expenses and funding for the program may
change and/or other sources of funding may be identified. As this information becomes
available, this Office and the Police Department will report back to the Mayor and Council.

Infrastructure costs include improvements to Local Area Network systems,
increased power supplies, and/or computers for analyzing video data. The Department will
utilize the 860 donated cameras from the Los Angeles Police Foundation for deployment in the
Central, Newton, and Mission Areas, and in the SWAT division, to determine department-wide
infrastructure needs inasmuch as these locations are representative of small, medium, and
large format police facilities.

MAS. TIM.04150099

Question No. 267

Attachment



LOS ANGELES POLICE DEPARTMENT

P. 0. Box 30158
CHARLIE BECK Los Angeles, Calif. 90030
Chief of Police Telephone: (213} 486-8590
TDD: (877) 275-5273
Ref #:3.5
ERIC GARCETTI
Mayor
May 5, 2015
The Honorable Budget and Finance Committee
c/o Erika Pulst
Office of the City Clerk
Room 3935, City Hall

Los Angeles, California 90012
Honormable Members:

The Los Angeles Police Department was requested to report on whether the $4.5 million for body
cameras includes the cost to purchase, operate, and maintain the equipment. Following is our

response:

Yes, the costs to purchase, operate, and maintain the equipment is included in the $4.5 million
for body cameras.

We look forward to the opportunity to discuss these issues with you. If you have any questions
regarding this information, please contact Police Administrator Il Laura Luna, Commanding
Officer, Fiscal Operations Division at (213} 486-8590.

Lo w

LAURA LUNA, Police Administrator I
Commanding Officer
Fiscal Operations Division

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER
www.LAPDonline.org
www.joinlAPD,com
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENGCE Memo No. 69

Date: May 5, 2015

To: Budget and Finance Committee

From: Miguel A. Santana, City Administrative Officer/g_,, S S

Subject: CAPACITY AND COSTS OF THE BODY WORN CAMERA PROGRAM

During its consideration of the Police Department's 2015-16 Proposed Budget,
the Committee requested the Department to report back on: 1) The cost of the Body Camera
Program; 2) whether 7,000 is the appropriate number of units; and, 3) identify any other cost
elements associated with implementing this program. The Department's response is attached.

FISCAL IMPACT STATEMENT

The funding in the Proposed Budget includes fifty percent of 2015-16 costs for
6,140 cameras and supporting infrastructure. Federal grants are anticipated to provide the
remaining funding required for these expenses. Infrastructure costs include improvements to
Local Area Network systems, increased power supplies, and/or computers for analyzing video
data. The Department will utilize the 860 donated cameras from the Los Angeles Police
Foundation for deployment in the Central, Newton, and Mission Areas, and in the SWAT
division, to determine department-wide infrastructure needs inasmuch as these locations are
representative of small, medium, and large format police facilities.

MAS: TIM:04150087

Question No. 257

Attachment



LOS ANGELES POLICE DEPARTMENT

P. O. Box 30158

CHARLIE BECK Los Angeles, Calif. 90030

Chief of Police Telephone: (213) 486-B590

TDD: (977) 275-5273

Ref #: 3.5

ERIC GARCETTI
Mayor

May 5, 2015
The Honorable Budget and Finance Committee
c/o Erika Pulst
Office of the City Clerk

Room 395, City Hall
Los Angeles, Califormia 90012

Honorable Members:

The Los Angeles Police Department was requested to report on the cost of the Body Camera
Program. Specifically, is the 7,000 an appropriate number of units? Following is our response:

Yes. The appropriate number of body cameras is 7,000. It includcs all officers in a
field/enforcement assignment (patrol, gangs, narcotics, SWAT, etc.) as well as a pool of shared
cameras for detectives who serve warrants.

We look forward to the opportunity to discuss these issues with you. If you have any questions
regarding this information, please contact Police Administrator Il Laura Luna, Commanding
Officer, Fiscal Operations Division at (213) 486-8590.

LAURA LUNA, Police Admunistrator 11
Commanding Officer
Fiscal Operations Division

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER
www.lLAPDonline.org
www, joinl APD.com
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 70

Date: May 5, 2015

To: Budget and Finance Committee

From: Miguel A, Santana, City Administrative Oﬁ‘icergﬁ—-/ }}aﬂ

Subject: BUREAU OF SANITATION - STORMWATER POLLUTION ABATEMENT
CHARGE FOR GOVERNMENTAL AGENCIES

Attached is a memorandum from the Bureau of Sanitation dated May 5, 2015,
addressing the Committee’s request for additional information regarding the removal of the
provision that exempts governmental agencies from paying the Stormwater Pollution
Abatement (SPA) Charge and the use of additional revenues to fund additional positions.

FISCAL IMPACT STATEMENT

if the Bureau's recommendations are approved, additional SPA revenues from
governmental properties will not be received until 2016-17. However, for the 2015-16 Budget,
the Bureau reports that the Mayor and Council can impose the SPA fee on City properties,
which would generate an additional $2.0 million in revenues from proprietary and special
funded departments. At the same time, the General Fund would also be required to pay
approximately $700,000 in SPA fees. If the Council elects to use these additional revenues to
reduce the General Fund subsidy for related costs, this would result in a net increase of $1.3

million in General Fund revenues.

MAS:WKP: 06150147

Question No. 130

Attachment






LA Sanitation Question No. 130
FY 2015-16 Proposed Budget
2of4

and that the fees arc te be used to pay or reimburse the costs of any stormwater management
program that manages stormwater runoff.

The City Attormey’s Qffice has determined that SPAC is a property-related fee. With the adoption of
Proposition 218 in November 1996, all property-related fees or assessments are suhject to the fuil
Proposition 218 process that requires a notification period and either approval by a majority of
affected property owners or approval by 2/3 of voters at a general election. The time to comply with
the full Proposition 218 process through the City procedures is approximately eight to nine months,
If this proposal is adopted during the current budget process and approved by the affected property
owners, the SPAC for govemmental agencies could be included in the Fiscal Year 16-17 property
tax assessment and the additional revenue will be received beginning in December 2016. The
timeline for City facilities can be shortened and revenue can be received in Fiscal Year 15-16.

Within the City of Los Angeles, there are more than 26,000 assessor-designated parcels that are
government-owned. While these areas generate a significant amount of stormwater runoff, there is
no fee currently paid for them. It is anticipated that the govermmental properties will generate
approximately between $3-6,000,000 in SPAC revenue anpnually. However, the actual revenue will
require the validation of the land use for each parcel. The following is an estimated breskdown of the

revenue by agencies:

Table 1: Projected SPAC Revenue fram Non — City Agencies

Non-City Agencies SPAC ($)

Federzal 300,000
State, including Caltrans 160,000 -2,300,000
County of Los Angeles 200,000
Special District (MWD, MTA, Flood
Czntrol, LA-CSD() 300,400
LAUSED 1,400,000
Universities (UC, State, LACC) 200,000

’ Total | 2,500,600 ~ 4,700,000

(1) Range depends on whether fees are assessed on roadways.







LA Samiation (Juestion No. 130
FY 2015-16 Proposed Budget
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The proposed revenue in Fiscal Year 2015-16 would not be used to fund any new authorities. The
revenue would be used to restore the $1.4 million one-time funding cut (Blue Book Voluine II, page
532, Item 16), which would ailow filling 20 existing vacant SPA-funded Wastewater Collection
Worker positions.

Thank you in advance for your continued support of LA Sanitation. If you have any questions or
would like to discuss any of these items further, please feel free to contact myself or Lisa B.
Mowery, LASAN’s Chief Financial Officer at (213) 485-2210.

LBM/ECZ:1bm

c: Members of the City Couneil
Ana Guerrero, Chief of Staff, Mayor’s Office
Rick Cole, Deputy Mayor, Mayor’s Office
Barbara Romero, Deputy Mayor, Mayor’s Office
Greg Good, Director of Operation-City Services, Mayor's Office
Kevin James, President, BPW
Heather Repenning, Commissioner, BPW
Sharen Tso, CLA
Miguel A. Santana, CAO
Erika Pulst, Office of the City Clerk
LASAN Executive Team




FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 71

Date: May 5, 2015

To: Budget and Finance Committee

From: Miguel A. Santana, City Administrative Officeg’—.’f )’Fm’

Subject: EL PUEBLO DE LOS ANGELES HISTORICAL MONUMENT - PARKING
AUTOMATION

During consideration of the 2015-16 Proposed Budget, your Commitiee
requested El Pueblo to report back on the potential automation of parking lots at El Pueblo
Historical Monument, including identifying potential funding sources. The Department’s
response is attached. '

Based on estimates from the Department of General Services (GSD), up to
$600,000 would be required to automate all five of El Pueblo’s parking lots. The amount
required will depend on the number of lots automated and the operational equipment selected
for each lot.

El Pueblo reports they have applied for an Innovation Fund grant of $350,000 for
a pilot automation program in parking lots 1 and 2. Should the Innovation and Performance
Commission recommend this request for Council approval, funds may be available in the
Innovation Fund. In addition to the General Fund appropriation for the Innovation Fund, a
$500,000 allocation from the Special Parking Revenue Fund is set aside for parking-related
pilot projects and initiatives and may be available to fund this project.

This memorandum is informational only. There is no fiscal impact.

MAS:JJI-:08150090

Question No. 350

Attachment






FORM GEN. 180

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENGE Memo No. 72

Date: May 5, 2015

To: Budget and Finance Committee

From: Miguel A. Santana, City Administrative Oﬁicerg’-/ S;Fw

Subject: HOUSING AND COMMUNITY INVESTMENT DEPARTMENT - AFFORDABLE
LAND USE COVENANT FEE

Your Committee requested the Housing and Community Investment Department (HCID)
to report back on the impact of the proposed Affordable Land Use Covenant Fee and the
potential loss in revenue for failing to act in a timely manner. The Depariment’s response is
attached. The HCID states that the fee will enable the Department to improve customer
service; however, no loss of revenue is indicated if the fee is not enacted quickly.

As no change to the Mayor's Proposed Budget is recommended, there is no impact to
the General Fund.

MAS MMR:02150099C

Question No. 433



Question No. 433:

Response:

Report on the impact of the land use covenant fee. Discuss what
the potential loss in revenue for failing to act in a timely manner.

The FY15-16 Proposed Budget assumes passage of the proposed
Affordable Housing Land Use Covenant Fee which is expected to
generate $1.2 million in revenue on an annual basis and will offset
the costs of preparing and recording a land use covenant for
affordable housing projects, as well as pay for the cost of
monitoring the compliance of the covenants for the period the
covenant is in effect (C.F. 13-0413).

The cost is primarily subsidized by the CDBG and HOME grant
administration caps of the Consolidated Pian budget. Due to
drastic grant reductions over the past several years, the funding is
ne longer available to fully pay for this work. Over time, cuts in
federal grants continue to reduce available resources while the
number of land use covenant applications (such as those for
density bonus projects) and the moenitoring workload continue to
increase.

The proposed fee will enable the Department to dedicate three
additional staff to these services, which will improve customer
service. The processing time is expected to be cut by two months,
and will enable the department to monitor and enforce compliance
of the covenants for the term of afferdability which is typically 30
years.



FORM GEN: 160 (. 640 CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 73

Date: May 5, 2015
To: Budget and Finance Committee
From: Sharon M. Tso, Chief Legislative Analys

Subject: GCP - PALS CENTER ELIGIBILITY FOR GRYD FUNDING

During its consideration of the 2015-18 Proposed Budget for General City
Purposes, the Budget and Finance Committee requested a report on how the PALS
Center could qualify to receive Gang Reduction and Youth Development (GRYD) funding.
The LAPD Devonshire Police Activity League Supporters (PALS) program works with
youth in an effort to deter gangs and prevent crime by developing positive relationships
between youth and law enforcement.

The.GRYD program has been designed to target areas most impacted by crime
and violence, through gang prevention, intervention, and re-entry services. The GRYD
appropriation in the Mayor's Proposed Budget totals $26.1 miflion. The funding source
for this program is the General Fund, and the program is administered by the Mayor’s

Office.

The GRYD program is proposed to be expanded from 17 to 23 GRYD zones. One
specific zone which has been created/expanded is the Devonshire-Topanga zone, which
incorporates the PALS Center.

GRYD funds are used for contracts for intervention and prevention service
providers and for associated staff costs. The City typically issues a Request For
Proposals (RFP) for GRYD service providers every three years, and the contractors are
non-profit organizations selected through the RFP process. The selected contractors

" provide a variety of services to deter gang participation and prevent crime, which is
consistent with the mission of the PALS program.

General Fund monies may be used for any purpose. Therefore, GRYD funds could
be used to fund the PALS Center. The following two GRYD funding options are availabie
for the PALS Center:

1) Devonshire PALS could submit a proposal as a response to the City’'s RFP.
Non-profit organizations are principally recipients of GRYD contracts. As a non-profit
organization, Devonshire PALS could submit a proposal for funding according to the
terms of the RFP. If awarded a contract, Devonshire PALS would be subject to the same
contractual requirements as all other service providers.



2} Alternatively, the Council could allocate a portion of General Funds designated
for the GRYD or other program, and reduce funding for that program by a like amount.

The Council may also request that the Mayor’s Office permanentiy earmark GRYD
appropriations in future years, to specifically fund the PALS Center.
FISCAL IMPACT

This memorandum is for informationai purposes only. There is no fiscal impact.

SMT:KEK:CC

Question No. 473



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 74
Date: May 5, 2015
To: Budget and Finance Committee
rf
From: Miguel A. Santana, City Administrative Offic S,;—,;W

Subject: DEPARTMENT OF TRANSPORTATION - COMMUNICATION CENTER
STAFFING NEEDS

Your Committee requested that the Department of Transportation report back on
the costs and benefits of the requested positions and the impact on the 911 system if not
included in the FY 2015-16 budget. Attached is the Department’s response.

The department’s report estimated the cost of the seven positions at $499,236.50
and is for full funding for direct costs only. This Office has estimated the cost as follows:

Classification Quantity | Direct Indirect | Total
(9 mos)
Communication Info Rep Il 7 $357,049 | $192 935 | $549,984

The Communication Center receives emergency calls related to malfunctioning
traffic signals, abandoned cars, or other parking violations and supports the 311 system during
non-business hours and on weekends. This Center does not support the 911 system.

FISCAL IMPACT STATEMENT

The General Fund fiscal impact is $549,984 for direct and indirect costs.

MASIR.06150136

Question No.69

Attachment



CITY OF LOS ANGELES

INTER-DEPARTMENTAL MEMORANDUM

Date: May 4, 2015

To: Budget & Finance Committee
c/o City Clerk, Room 395, City Hall
Attention: Honorable Paul Krekorian, Chair

From: Seleta J. Reynolds, Géneral Manager
Department of Transpartation

Subject: REPORT BACKS FOR FiSCAL YEAR 2015-16 PROPQSED BUDGET — [QUESTION NO. 65]

QUESTION

Report back on the costs and benefits of the seven requested pasitions in the communications center.
What is the impact on 311 system if positions are not included in the FY 2015-2016 budget?

RESPONSE

The Department’s request for additional Communication tnfarmation Representative (CIR) positions was
requested to maore adeguately staff the Communications Center. Over the past few years, positions were
eliminated and never restored. However, the number of officers in the field and requests for enforcement
services has gradually increased. The estimated cost for staffing the requested seven (7} positions is
$499,736.50.

Currerntly, the Department uses both fight-duty and abled-bodied traffic officers to backfill the Center’s CIR
vacancies. These personnel provide vital communications services to our field persannel, which includes
traffic officers, sign posters, street crews and investigators assigried to our taxi and franchise units. Each
year, the CIR staff handles approximately 2 % million radio transmissions from these personnel. A farge
volumne of calls from the public are also handled by this staff. Every month, the Center staff handtes an
average of 14,837 calls from the public concerning blocked driveways, abandoned cars, malfunctioning
traffic signals, end Hlegally parked vehicles. During non-busingss hours, the Communications Center akso
serves as the City's 311 information Center each day,

The exclusion of the seven {7) CIR positions in next year’'s budget will inhibit the Departrent's abiity to
provide the best quality service to the public and to our employees that depend upon them for support,
Because of the existing workload demands and priority of various duties, an unacceptable level of calls
from the public are unanswered or placed on hold for an excessive time period. The current staffing levels
has requirad CIRs to work mandatory overtime, and necessitated the use of traffic officers that could be
deplayed for enforcement issues or respand to calls for service. A review of this dynamic revealed 4
troubling trend. Specifically, the average monthly hours of mandatory CIR overtitne due to personnel
shortages has increased 22% since fast year {189.5 hours per month in 2015}, The average daily number of
traffic officers used 1o backfii CIR vacancies has also seen a modest increase. Fach day, an average 10.68
trafiic officers are used in the Cerder to assist with the workload demands.



Budget & Finance Committee 2 May 4, 2015

The nature of the Commumnication Center duties can be a stressfuf environment, Perpetual understaffing
and heavy workioad demands are not conducive to producing guality customer service or high empioyee
marale. This dynamic can aiso yleld higher absenteeism, increased injury claims, and excessive fatigue.
Because of this excessive fatigue, the safety of fieid personnel could glso be compromised. Equaily
cancerning is the anticipated attritiorn of key personnel within this work group. All three {3} supervising
CiRs will be eligible to retire within the next calendar year. Approvat of the requested positions wilt
facilitate Department seccession planning and help ensure the angoing service demands for this unit are

met.

Additionatly, a recent assessment of the Communication Center work enviranment revealed office
furniture and workstations that were inappropriate for radio dispatch duties. An inspection by the
Department’s Risk Manager validated this assessment and yielded a recommendation that ail console
wuorkstations be repiaced due to ongoing safety cancerns and prevention of injury and/or Cal OSHA
complaint. Many of the desks/workstations currently in use have been placed on blocks to adjust the
working height and/or been stabilized through the use of TV trays or other office furniture. Clearly these
remedies are not consistent with ergonomic design ar office aesthetics. The current desks/conscias were
obtained from salvage/storage several years ago. There has been no workstation replacements ar
furniture purchases since the acquisition, despite the request for replacement in past hudget submissions,

The desired replacement conscoles have been identified and are consistent with the type of warkstations
currently used 2t the LAPD Dispatch Center. The replacement cost for thirteen {13) dispatching consoles
kas bean quated to be $162,500,

SH:BH

o Miguel A, Santana, City Administrative Officer



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENGE

Memo No. 75

Date: May 5, 2015

To: Budget and Finance Committee

From: Miguel A. Santana, City Administrative Ofﬁce%/ 5/6@«/

Subject: DEPARTMENT OF TRANSPORTATION - STATUS OF NEW POSITIONS
APPROVED IN THE 2014-15 ADOPTED BUDGET

Your Committee requested that the Department of Transportation report back on
the status of new positions approved in the 2014-15 Adopted Budget and how they correlate to
the current proposed budget. Attached is the Department's response.

The 2014-15 Adopted Budget provided 26 new positions. One Senior
Transportation Engineer assigned to Metro Expo Support was inadvertently omitted from the
department's report. This position is currently filled.

MASIR:06150739

Question No.73

Attachment



CITY OF LOS ANGELES

INTER-DEPARTMENTAL MEMCRANDUM
Date: May 4, 2015
To: Budget & Finance Committee

c/a City Clerk, Room 395, City Hall
Attention: Honorable Paui Krekorian, Chair

From: Sefeta J. Reynold?‘;’énerai Manager

Department of Transporiation
Subject: REPORT BACKS FOR FISCAL YEAR 2015-16 PROPOSED BUDGET - [QUESTION NO. 73]
QUESTION

Report back on the positions added during the FY 2014-2015 budget process for Strategic Capital
Flanning, Farking Services Administration, District Office Support, Metro Expo Support, and Active
Transportation Program. How many are filled and how many remain vacant? How does this correfate to
the current propased budget?

RESPONSE

The FY 2015 budget authorized 26 new positions for the Department of Transportation. These positions
inciuded na new positions for Strategic Capitai Planning, ten {10} new positions for Parking Services
Administration, two {2} new positions for District Office Services, seven (7} new positions for Metro Expo
Support, faur {4 ) new positions for the Active Transportation Plan, and twa {2) new positions for Traffic
Signat Repair Support.

As of April 30, 2015, eight {8} of the new positions have been filled and seven (7) are in the process of
being filled. The chart below provides a summary by category:

New Positions | New Positions | New Pasitions | New Positions
f Service {FY 15} Filed in Process Vacant
| Strategic Capital Planning 0 0 0 4]
Parking Services Admin 10 3 1 5
District Office Support 2! 0 0
Metro Expo Support 1 3 4
Artive Transportation 1 2 1
Traffic Signal Repair 2 1 1 0
Total 25 8 | 7 10
SIR:5H

t: Miguel A. Santana, City Administrative Officer



FORM GEN. 160 Memo No. 76

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 5, 2015

To: Budget and Finance Committee

{ 7 -
From: Miguel A. Santana, City Administrative Ofﬁceg/ " g/f‘:‘"

Subject: BUREAU OF STREET SERVICES — ADDITION OF A CHIEF SUSTAINABILITY
OFFICER

The Budget and Finance Committee requested a report back on the possibility of
adding a Chief Sustainability Officer to the Bureau. The Bureau’s response is attached which
references a correspondence to the Budget and Finance Committee, dated April 27, 2015.

As part of Mayoral Executive Directive Number Seven, the Bureau is required to
identify a dedicated Bureau Chief Sustainability Officer to implement pLAn initiatives and
develop strategies. The Bureau is requesting that a position authority for an exempt Assistant
Director, Bureau of Street Services (Class Code 4156) be added to serve as the Bureau’s
Chief Sustainability Officer. Recently the Bureau’s City Forester (Street Tree Superintendent i,
Class Code 3160-2) became vacant due to a recent retirement. The Bureau is also proposing
that the requested new position of Assistant Director assume the responsibilities of the recently
vacated City Forester, including but not limited to the environmental and economic impacts on
the urban forestry canopy associated with the recent Willits Settlement, oversight and
implementation of the asphalt plant retrofit, development of Green Street models in the
Pavement Preservation program, and the transformation of medians and parkways under
Mayoral Executive Directive Number Five which pertains to the City’'s emergency drought
response.

The incremental difference in cost between deleting one Street Tree
Superintendent Il and adding one Assistant Director, Bureau of Street Services is $64,280
{$49,408 direct and $14,872 indirect costs). The funding options to cover this incremental
difference in cost are to:

1) Provide an additional General Fund appropriation;

2) Direct the Bureau to identify an additional like amount reduction; or,

3) Add the position without additional funding to cover the incremental difference in cost
between the two positions.

Should the Committee add this new position, it is recommended that additional
funding not be added to cover the incremental difference in cost between the Street Tree
Superintendent Il and the Assistant Direct, Bureau of Street Services as it is unlikely that the
position would be filled at the beginning of the fiscal year due to the time needed to have the
position exempted from Civil Service and complete the hiring process.
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However, we do not recommend that a position at the level of Assistant Director
be added to the Bureau or that the position of Chief Forester be deleted, for the following
reasons:

s The increase in workioad associated with pLAn does not support the
addition of a new position at the level of Assistant Director;
Other City departments are assigning existing staff as their dedicated
Chief Sustainability Officer to implement pLAN initiatives;
City departments who did receive new positions {0 support pLAN, received
positions equivalent to or at the level of Chief Management Analyst;
Consideration should be given to filling the existing vacant Assistant
Director position and designating this position as the Bureau's Chief
Sustainability Officer or filling the recently vacated City Forester position
and designating this position as the Bureau’s Chief Sustainability Officer;
and,
The City Forester position requires specific and extensive knowledge of
issues relating to the proper care of the Urban Forest. With an Urban
Forest that is as extensive as the City's, the drought, the desire to restore
tree trimming to appropriate levels, and the new sidewalk repair program,
the urban forest will experience multiple challenges to maintaining a
vibrant, healthy and adequate tree canopy with the City. It is critical that
this division within the Bureau have the proper, focused expertise to
maintain the Urban Forest. Therefore, we do not recommend that the
Urban Forester be replaced by an Assistant Director position.

The addition of an executive level positon for the Bureau represents a significant
organizational change that requires further review. As is the case with any other high level
position request, a position description, organizational charts, and a span of control analysis
should be submitted and reviewed prior to a decision being made. Additionally, as this position
represents the fourth Assistant Director level position for the Bureau, a Civil Service exemption
will need o be granted by the Mayor and Council prior to the Bureau being allowed to hire.

FISCAL IMPACT STATEMENT

There is no impact to the General Fund in Fiscal Year 2015-16, should the
Committee add this new position without additional funding to cover the incremental cost
difference between the Street Tree Superintendent |1 and the Assistant Direct, Bureau of Street
Services, However, there would be an impact to the General Fund in the subsequent fiscal
year.

MAS:SMS:06150142
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Altachment



FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 1, 2015

TO: Budget and Finance Commitlee

FROM:

SUBJEC — QUESTION NO. 157

CHIEF SUSTAINABILITY OFFICER

The Budget and Finance (B&F) Committee instructed the Bureau of Street Services (BSS) to
report on the possibility of adding a Chief Sustainability Officer.

In a correspondence, dated April 27, 2015, to the B&F Committee, BSS submitled a request
for Assistant Director, Bureau of Street Services, position as Chief Sustainability Officer and
Chief Urban Forester. Please see attached.
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April 27, 2015

Honorable Councilmember Paul Krekorian
Budget and Finance Committce, Chairperson

Attention: Erika Pulst, Legislative Assistant [
Office of the City Clerk
200 North Spring Street, Room 395
Los Angeles, CA 90012

REQUEST FOR ASSISTANT DIRECTOR, BUREAU OF STREET SERVICES,
POSITION AS CHIEF SUSTAINARILITY OFFICER AND CHIEF URBAN FORESTER

Over the past month, two significant and substantial developments have taken place that will require
additional executive leadership and expertise at the Bureau of Street Services (BSS). First, the Mayor
launched the Sustainable City pLAn (pLAn) for Los Angeles. This plan sets forth a vision for
transforming Los Angeles into a more sustainable City in the near and long-term, through the frames of
environment, economy, and equity. The Mayor has recognized the incredible importance BSS will play
in many of the plan’s objective — and, in fact, is a fundamental player in multiple key deliverables.
Additionally, the City recently settled the Willits lawsuit, agreeing to implement a 30-year work plan to
repair and reconstruct the City’s sidewalks. This $1.4 billion work plan will unquestionably have
substantial impacts on the City’s urban forest; and due to a recent retirement, the BSS® City Forester
position (Street Tree Superintendent 11, Class Code 3160-2) has become vacant.

In order to ensure full implementation of the Sustainability pLAn and in order to ensure that BSS is
adequately poised to deal with the extremely complex tree canopy implications of the Willits settlement,
BSS requests funding and exempt position authority for one Assistant Director for Sustainability with a
civil service class title of Assistant Director Bureau of Street Services (Class Code 4156). This Assistant
Director will serve as the BSS Chief Sustainability Officer — and, as a logical and major component of
that position, assume the duties of the previously titled and classified City Forester position (Street Tree
Superintendent I, Class Code 3160-2).

As the BSS budget proposal for FY 2015-16 was being prepared at the end of calendar year 2014, neither
the pLAn nor seftlement of the Willits litigation were contemnplated or clear as it relates to their impact on
BSS’ and other departments operations. As part of Mayoral Executive Directive #7, 2 dedicated CSO
position is required to address the multiple sustainability issues under the purview of BSS that are

AN EQUAL OPPGRTUNITY - AFFIRMATIVE ACTION EMPLOYER



associated with thesc two items, including but not limited to the environmental and economic impacts on
the urban forest canopy and species diversity, as well as the oversight and implementation of other pieces
of work, ranging from the retrofitting of our asphalt plants to the further development of Green Street
models in our Pavement Preservation program and the transformation of medians and parkways under
Mayoral Executive Directive #5.

The ideal candidate for this position will have excellent interpersonal and communication skills (both
written and oral), extensive knowledge and understanding of best management practices in arboriculture,
sustainability strategies, materials research and development, project management oversight, and long-
term strategic planning, and have the ability to develop and analyze benchmarking and performance
metrics. Due to the specialized knowledge and skills required, exemption of the CSO from civil service
provisions will provide the flexibility needed to recruit and select the best qualified candidate from both
within and outside the City workforce.

As mentioned, due to a recent retirement, the City Forester position (Street Tree Superintendent II, Class
Code 3160-2) has become vacant. The duties of the City Forester are a logical and crucial subset of the
responsibilitics assigned to an AD for Sustainability. An upgrade of the City Forester position authority to
an Assistant Director appears both economical and prudent, The curreni City Forester vacancy would
allow the salary of the requested AD position to be partially offset with the savings generated from the
vacancy. In summary, the BSS AD for Sustainability will serve as the City Forester, provide oversight
and ensure realization of the pLAn’s objectives as it relates to services delivered by BSS, and work
coliaboratively and directly, with other City departments and offices of elected officials.

Thank you in advance for consideration of my request for an exempt position authority for an Assistant
Director, Bureau of Street Services (Class Code 4156). If you need additional information or have other
inquiries, please contact Victoria Villa-Agustin, Chief Management Analyst, at (213) 847-2815.

Very truly yours,

Nazario Sauceda, Director
Bureau of Street Services

NS:JFC:vpv
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Date:

To:

From:

Subject:

CITY OF LOS ANGELES Memo No. 77

INTER-DEPARTMENTAL CORRESPONDENCE

May 5, 2015

Budget and Finance Committee

' ) el
Miguel A. Santana, City Administrative Oﬁice% Fov

BOARD OF PUBLIC WORKS - FUNDING OPTIONS FOR CDBG GRAFFITI
ABATEMENT PROGRAM REDUCTION

Attached is a memorandum from the Board of Public Works dated May 5, 2015,

addressing the Committee’s request to report back on potential funding options to backfill the
CDBG reduction to the Graffiti Abatement Program.

The Board's response does not identify a solution to fill the budget gap of

$693,370. Should the Committee decide to backfill this amount, offsetting revenues or
appropriations will need to be identified. This Office is currently preparing a report (Question
392) that further reviews programs previously funded by CDBG.

This memorandum is for information only. There is no fiscal impact.

MAS:FGC:06150158

Question No.384
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 5, 2015 C.F. 15-0600

TO: Honorable Paul Krekorian, Chair
Budget and Finance Committee

Miguel Santana, City Administrative Officer
Office of the City Administrative Officer

FROM: Kevin James, Presidei
3oard of Public Works

SUBJECT: BOARD OF PUBLIC WORKS - BUDGET MEMO QUESTION 384
FUNDING OPTIONS FOR CDBG GRAFFITI ABATEMENT REDUCTION

During its consideration of the Board of Public Works (BPW’s) proposed budget for
Fiscal Year (FY) 2015-16, the Budget and Finance Committee requested a report back
on funding options to replace Graffiti Abatement funding reductions related to the
Community Development Block Grant (CDBG) Program.

Over many years the CDBG Program provided various funding amounts to the Office of
Community Beautification (OCB) for Graffiti Abatement services. The final funded
amount was $693,370 in FY 2013-14. For FY 2014-15, the Office of the Chief
Legislative Analyst (CLA) identified and arranged for the fransfer of one-time
replacement funding of $658,702 from the Capital Improvement Expenditure Program
{Council File 13-1395). This amount provides for the removal of 3 million square feet of
graffiti, about 10% of OCB'’s Graffiti Abatement Program. For FY 2015-16, the Mayor's
Proposed Budget does not include replacement funding.

Option 1: Absorb Cost — This option would require absorption of $658,702 in General
Funds from the BPW's Salaries. In considering this option, it is important to note that
the Board’s budget is comprised 53% of OCB funding or 73% of its General Funding.
OCB’s budget is currently almost entirely dedicated to graffiti abatement.  This only
leaves the option of reducing BPW Salaries by $658,702. This represents a reduction
of about 16 positions of partially and fully General Funded positions or a 19 percent
reduction of BPW positions. This option is not feasible or practical and would severely
incapacitate operations in all BPW divisions, since staffing levels are minimal to meet

operational demands.

Option 2: Identify Funds Elsewhere — This option would require identification of funds
from other sources outside (i.e. CIEP, etc.) the control of the BPW. Therefore, the City
Administrative Officer and/or the Chief Legislative Analyst are in the best position to
seek funding options outside of the Board of Public Works. Further, this option would



Budget and Finance Committee
May 5, 2015
Page 2 of 2

allow these offices the opportunity to review the impact from the CDBG reduction City-
wide.

Recommendation

The Board of Public Works respectfully requests that the Budget and Finance
Committee recommend that the City Administrative Officer in collaboration with the
Chief Legislative Analyst seek funding options to replace CDBG graffiti abatement
funding outside of the BPW budget.

For further information, contact me at 213-978-0251 or our Budget Coordinator, Teri
Schmidt, at 213-978-0256.

Cc:  Rick Cole, Deputy Mayor, Mayor’s Office
Greg Good, Director, Mayor's Office
Sharon Tso, Chief Legislative Analyst
Felicia Orozco, CAQ Analyst
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Date:

To:

From:

Subject:

CITY OF LOS ANGELES Mermo No. 78
INTER-DEPARTMENTAL CORRESPONDENCE

May 5, 2015
Budget and Finance Committee

Miguel A. Santana, City Administrative Officg/ g/f?-w

BOARD OF PUBLIC WORKS - FUNDING OPTIONS FOR CDBG
REDUCTIONS FOR CLEAN AND GREEN AND RIVER CORPS PROGRAMS

Attached is a memorandum from the Board of Public Works dated May 5, 2015,

addressing the Committee’s request to report back on potential funding options to backfill the
CDBG reduction to the Clean and Green and River Corps Programs.

The Board's response does not identify a solution to fill the budget gap of

$931,494. Should the Committee decide to backfill this amount, offsetting revenues or
appropriations will need to be identified. This Office is currently preparing a report (Question
392) that further reviews programs previously funded by CDBG.

This memorandum is for information only. There is no fiscal impact.

MAS.FGO.08150159

Question No.387
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 5, 2015 C.F. 15-0600

TO: Honorable Paul Krekorian, Chair
Budget and Finance Committee

Miguel Santana, City Administrative Officer
Office of the City Administrative Officer

FROM: ““evin James, Preside
oard of Public Work

SUBJECT: BOARD OF PUBLIC WORKS - BUDGET MEMO QUESTION 387
FUNDING OPTIONS FOR CDBG REDUCTIONS FOR
CLEAN AND GREEN AND RIVER CORPS PROGRAMS

During its consideration of the Board of Public Works (BPW's} proposed budget for
Fiscal Year (FY) 2015-16, the Budget and Finance Committee requested a report back
on funding options to replace Clean and Green and River Corps funding reductions
related to the Community Development Block Grant (CDBG) Program.

fn FY 2014-15, to replace past CDBG funding, the Office of the Chief Legislative Analyst
(CLA) identified and arranged for the transfer of funds, from the Capital Improvement
Expenditure Program (Council File 13-1395), to provide one-time replacement funding
of $751,494 for the Clean and Green Program and $180,000 for the Rivers Corps
Program, both contracted to the Los Angeles Conservation Corps (LACC). The Clean
and Green Program funding provides jobs for 445 local youth to provide services
citywide including community cleanup, litter abatement, weed removal, alley cleanup,
tree planting, and community outreach. This amount represents 43% of the Clean and
Green budget. The River Corps/CD 1 Community Cleanup Program funding provides
for cleanup and docent services in the portion of the Los Angeles River from Fletcher
Drive to San Fermmando Road, including four jobs via the Los Angeles Conservation
Corps. It also provides funds to the OCB non-profit contractors to provide supplemental
cleanup services in Council District 1 high impact areas by hiring youth to work on
weekend cleanup crews during the school year. In addition to providing 25 youth based
jobs in Council District 1, supplemental forces account for further community
beautification services in the district.

Option 1: Absorb Cost — This option would require absorption $931,494 in General
Funds from the BPW’s Salaries. In considering this option, it is important to note that
the Board's budget is comprised 53% of OCB funding or 73% of its General Funding.
OCPB’s budget is currently almost entirely dedicated to graffiti abatement, an area also
impacted by CDBG reductions and addressed in Budget Memo Question 384. This
only leaves the option of reducing BPW Salaries by $931,494. This represents a
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reduction of about 23 positions of partially and fully General Funded positions or a 27
percent reduction of BPW positions. This option is not feasible or practical and would
severely incapacitate operations in all BPW divisions, since staffing levels are minimal
to meet operational demands.

Option 2: ldentify Funds Eisewhere — This option would require identification of funds
from other sources outside (i.e. CIEP, etc.) the control of the BPW. Therefore, the City
Administrative Officer and/or the Chief Legislative Analyst are in the best position to
seek funding options outside of the Board of Public Works. Further, this option would
allow these offices the opportunity to review the impact from the CDBG reduction City-

wide.

Recommendation

The Board of Public Works respectfully requesis that the Budget and Finance
Committee recommend that the City Administrative Officer in collaboration with the
Chief Legislative Analyst seek funding options to replace CDBG Clean and Green and
River Corps funding outside of the BPW budget.

For further information, contact me at 213-978-0251 or our Budget Coordinator, Teri
Schmidt, at 213-978-0256.

Cc:  Rick Cole, Deputy Mayor, Mayor's Office
Greg Good, Director, Mayor's Office
Sharon Tso, Chief Legislative Analyst
Felicia Orozco, CAO Analyst















RECOMMENDATIONS
That the Council:
Regarding the Light Emitting Diode (LED) Conversion Phase If Program,

1. Authorize one resolution authority position, Street Lighting Engineer, to be
funded by SLMAF.

Regarding the Technical Adjustments,

2. Authorize the transfer of $163,000 in the Co-Location Small Cell Communication
Program from Contractual Account (3040) to Operating Supplies and Expense
Account (8020).

3. Authorize the transfer of $136,000 in Fleet Leasing from Contractual Account

{3040) to Operating Supplies and Expense Account (6020).

Regarding the Change in Deleted Positions,

4. Approve the deletions of three regular positions, one Office Engineer Technician
Il and two Senior Clerk Typists.

5. Add three regular authorities that were previously deleted (one Street Lighting
Electrician, two Electrical Craft Helpers and one Street Lighting Engineer
Associate li).

FISCAL IMPACT STATEMENT

The fiscal impact of funding the LED Conversion Phase Il Program on the Street Lighting
Maintenance Assessment Fund is $110,636 and on the General Fund is $52,441.

MAS:SMC:061501861

Question No. 393
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INTER-DEPARTMENTAL CORRESPONDENCE
Memo No. 80

Date: May 6, 2015
To: Budget and Finance Committee
From: Sharon M. Tso, Chief Legislative Analyst

Subject: Citywide — Sustainability and Climate Change Efforts

During consideration of the 2015-16 Proposed Budget, the Committee requested the
Office of the Chief Legislative Analyst to provide an overview of the City’s efforts related
to sustainability and climate change.

On April 8, 2015, the Mayor released Executive Directive No. 7, the “Sustainable City
Plan.” The Plan, requires all City Departments to contribute to and be responsible for the
sustainable future of Los Angeles. The Plan will provide Departments the strategic tools
to plan and prioritize programs; collaborate with other each other on programs that cut
across departmental operations; provide regular reports on achieving the target
outcomes; publish raw data on activities with performance metrics through an online
portal; and designate staff as a Department Chief Sustainability Officer or Bureau Chief
Sustainability Officer responsible for implementing Plan activities.

There are on-going efforts across the City to conduct business in as an efficient and
sustainable manner as possible with the mission of meeting and surpassing the targets
and goals outlined in Mayor and Council policy. Some Departments are more advanced
than others, however all acknowledge the importance of being a sustainable operation.
Extensive resources are allocated across city departments related to sustainability and
climate change efforts. A more thorough review of all City operations requires additional
time to verify information on department staffing level, funding, and expenses. The CLA’s
findings thus far are below. Other city departments have sustainability programs, which
are not listed. For example, the Bureau of Engineering and Planning Department both
indicated that sustainability is one of their core responsibilities.

Los Angeles Department of Water and Power
e One position for the Chief Sustainability and Economic Development Officer
established in FY2014-15. This position works directly with the Executive Staff and
handles matters involving energy efficiency, water conservation, economic
development distributed outreach, and has environmental compliance
responsibilities. In 2015-16, the position will aggressively promote water
conservation and expand electric vehicle infrastructure.

Harbor Department
o Overall the PortLA focuses their Sustainability Initiatives on Community
Investment, Land Use and Infrastructure, Public Health, Energy and Resource
Conservation, and Fiscal Strength. There are four positions with shared
responsibilities for sustainability and climate change efforts within the Department.



The Chief Sustainability Officer and Director of Environmental Management
oversees Sustainability Initiatives and Reporting. Two Marine Environmental
Manager | positions manage Planning, Reporting, Greenhouse Gas Inventory and
International Initiatives. The Environmental Specialist |l position prepares the
Sustainability Framework and Annual Reports. (See attached Chart — Harbor
Department)

Los Angeles World Airports (LAWA)

The Airport Development Group within LAWA operations is most directly
responsible for sustainability programs, although many other staff members have
responsibilities to promote the mission. LAWA reports there are four positions
dedicating 100% of their time to sustainability programs, and three spending a
portion of their time on airport sustainability initiatives for a total of seven (7)
positions. They also report the utilization of consulting services for water and
energy baseline data collection, efficiency engineering, annual reports, and
outreach for approximately $500,000 annually. (See Chart — Los Angeles World

Airports)

Building and Safety

Green, Electrical and Mechanical Plan Check — $2,545,576 (Total Cost)

The Proposed Budget continues funding and resolution authority for 13 positions
to provide plan check services and unit administration associated with enforcement
of the Green Building Code, which is the City's adoption of the state mandated
Green Building Standards Code. Funding is provided by the Building and Safety
Building Permit Enterprise Fund.

Green Building Inspection — $142,305 (Total Cost)
The Proposed Budget adds funding and resolution authority for one Senior
Building Mechanical Inspector to address risk management issues and provide
supervisory oversight for Green Building Inspectors assigned to the Valley and
West Los Angeles Development Services Centers. Funding is provided by the
Building and Safety Building Permit Enterprise Fund.

Bureau of Street Lighting

The Bureau of Street Lighting has seven posifions to complete the Light Emitting
Diode (LED) Conversion Program. The positions include three Street Lighting
Electricians, one Street Lighting Engineering Associate |l, one Street Lighting
Electrician Supervisor |, and two Electrical Craft Helpers. The positions will be used
to replace existing street light fixtures with energy-saving LED units.



General Services {GSD)

GSD is involved with six major sustainability programsf/initiatives: Energy
Conservation, Water Conservation, Turf Replacement, Green Fleet Program,
Alternative Fuel Infrastructure, and Electric Vehicle Fleet and Infrastructure. The
work for these programs/initiatives is primarily performed by contractors, hiring
hall, and approximately 200 classifications within various divisions of the
department. See attached chart for details.

The Proposed Budget adds funding and resolution authority for a “Chief Sustainability
Officer” in each of the following departments to oversee the implementation of the Mayor's
Sustainability Plan:

Department Classification Direct Total Cost
Cost
Bureau of Sanitation | (1) Environmental $89,963 $129,250
: Affairs Officer/Chief
Sustainability Officer

Bureau of Sanitation (1) Environmental 367,942 $124,957
New Climate Engineering
Change Program Associate ||

(2} Environmental
Engineering Specialist |

General Services Chief Management $79,767 $112,986
Analyst

Recreation and Chief Management - - -

Parks Analyst

Transportation Chief Management - -
Analyst

In addition to the Department operations, there are projects that reflect Mayor and
Council priorities to support specific sustainable initiatives in the Proposed Budget.
Those are:

LACC Sclar Array Project - $6 Million

The Proposed Budget includes $6 million in MICLA funding for the LACC Solar
Array Project. The proposed funding would be used to install a series of rooftop
and other solar arrays on the Convention Center South Hall to generate
approximately two megawatts of electrical power. The project would utilize a "net
metering” arrangement to reduce the amount of power consumption purchased to
operate the facility to provide significant savings and enhance sustainability.



Solar to Grid Pilot Project — $500,000
» The Proposed Budget sets aside $500,000 in the Unappropriated Balance for the
Bureau of Street Lighting to initiate a pilot Solar to Grid project in areas to be
identified in coordination with the Mayor’s Office of Sustainability. The Bureau of
Street Lighting will partner with the Department of Water and Power to generate
renewable energy portfolio from solar panel installations on streetlight poles.

Clean and Green Job Program {Los Angeles Conservation Corps) — $1 Million

s The Proposed Budget includes $1 million for this program, which is designed to
eradicate graffiti, eliminate litter, and increase greenery, and is administered by the
Los Angeles Conservation Corps. The organization hires high school students to
participate in clean-ups and recycling, graffiti abatement, planting trees, and
painting murals. Activities also include performing outreach for the use of the
Solvents, Automotive, Flammables, Electronics (SAFE) Collection Centers and the
Muiti-Family Bulky ltem program. Funds are provided by the Sewer Construction
and Maintenance, Integrated Solid Waste Management, Multi-Family Bulky Item
Special, Citywide Recycling Trust, and Used QOil funds.

SMT:BSW:MK
Question No. 115



Harbor Department - Sustainability and Climate Change Initiatives and Costs

[Classifications Number of Positions Functions ]

Qversee Sustainability
Chief Sustainabhility Officer and Director of Initiatives and
Environmental Management 0.25 Reporting

Manage Sustainability
Marine Environmental Manager | 0.25 Planning and Reparting

Prepare Greenhouse
Gas Inventory,
Coordinate

Marine Environmental Manager | 0.25 International Initiatives

Prepare Framework
and Annual Report,
Coordinate Port

Environmental Specialist H] 0.25 Sustainability Initiatives

[consultant Funding FY 14/15 FY 15/16 |
Sustainability Initiatives/Reporting 588,000 $100,000
Greenhouse Gas Reporting 56,050 $5,200
International GHG Initiatives 598,816 $100,000

World Ports Climate initiative
Port of Shanghai EcoPartnership
Pocific Ports Clean Air Collaborative

|Memberships FY 14/15 FY 15/16 ]
The Climate Registry $4,000 54,000




Los Angeles World Airports- Sustainability and Climate Change Initiatives

ﬁassifications % of Time Spent

Director (Executive Assistant 5

Airport Environmental Manager |l 30

Environmental Affairs Officer 60

Environmental Supervisor il 100

Environmental Specialist 1l 100

Environmental Specialist Il 100

City Planning Associate 100
[consultant Funding FY 14/15 FY 15/16
Ninyo and Moore/ICF $200,000

Data Collection, Annual reports

HNTB $300,000
Water and Energy Baseline Data

Efficiency Improvements in Terminals
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 81
Date: May 6, 2015
To; Budget and Finance Committee
From: Miguel A. Santana, City Administrative Office%)‘

Subject: BUREAU OF CONTRACT ADMINISTRATION - COST AND POSITION
REQUIREMENTS TO ENFORCE THE CITY'S MINIMUM WAGE
REQUIREMENTS AND WAGE THEFT

Attached is a memorandum from the Bureau of Contract Administration dated
May 5, 2015, addressing the Committee's request to report back on the cost and position
requirements to enforce the City's minimum wage requirements and wage theft.

The Bureau’s response includes funding for one Contract Compliance Manager |
and four Management Analyst |l positions. Should the Committee choose to fund these
positions, the total direct cost is approximately $507,134.

MAS:FGO:061501560

Question No.405
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 5, 2015

TO: Honorable Paul Krekoriai
Budget and Finance Com

FROM: John 1., Reamer, Ir., Dire
Bureau of Contract Adm

SUBIECT: 2015-16 BUDGET MEMU - OUEY L JUN NU, 4UD

The Bureau of Coatract Administration (BCA) is responding to your Committee’s request for
information regarding the item below:

Question No.: 405

Report on the Department's cost and position requirements in order to enforce the City's
minimum wage requirements and wage theft.

To establish a Labor Standards and Enforcement Section to enforce wage laws to prevent wage
theft and to enforce the City’s minimum wage the Bureau would minimally need the following

staff:

» Oz (1) Contract Compliance Manager I position
* Four (4) Management Analyst I positions

The direct cost of these positions is approximately $507,134 (see attached estimate), This
preliminary cstimate does not include funding to address community outreach support and City
Afttorney’s services. The Bureau will be providing more detailed information in our report to

commiitee within the next 30 days.

If you have additional questions or concems, please do not hesitate to call me at (213) 847-2688
of Hannah Choi at (213) 847-2677.

Attachment

JLR:kso

2015-16 Budget Memo Response Na, 405.doc

cc: Sharon Tso, Chief Legislative Analyst
Kevin James, Board of Public Works



Bureau of Contract Administration

LABOR STANDARDS & ENFORCEMENT SECTION
FY2015-16 (July 2015 - Junie 2016}

Direct Related
APPROPRIATION Costs Costs
Contract Compliance
Manager | (CCPMI} X Positions
$116,573 1.0 118,673 116,573
Management Analyst [l X Positions
$91,603 4.0 366,412 366,412
GROSS SALARIES = $482,985 $482,985
RELATED COSTS - CAP 36 - FY 13/14
Gross Salaries Fringe Benefits
$482,985 X 32.00% = 164,555 154,555
Gross Salaries Central Services
$482,985 X 5.58% = 26,951 26,951
Gross Salaries Dept Admin
$482,985 X 16.79% = 81,083 81,093
Gross Salaries Insp Division
$482,685 X 34.80% = 167,113 167 113
TOTAL RELATED COSTS = $420,712 %0 $42p,712
Overtime @5% of Sataries $24,149 $24,149
FUNDING ESTIMATE = $936,846 $507.,134 3428,712

KO:LABOR STANDARDS ESTIMATE XL

* Assumes CCPM| @ Step 5 of CityPay. Wages & Gount was used for Lhe MAII

Note: CAP 36 was used for these estimates.

CAP rete changes annually and this estimate may increase or decrease accordingly
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 82
Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: BUREAU OF ENGINEERING - FUNDING FOR SEVEN UNFUNDED
POSITIONS IN THE DEVELOPMENT SERVICES PROGRAM

Attached is a memorandum from the Bureau of Engineering dated May 5, 2015,
addressing the Committee’s request for additional information on what is needed to effectuate
the funding of the six unfunded positions for permitting and plan checking and one position for
case development. As noted in the Bureau’s response, the Mayor's letter submitted to the
Committee on April 29, 2015, requested full-year funding be provided for all seven positions
that would be fully offset by additional permit revenues.

The Bureau's memorandum estimates the full year cost of the positions at $702,977 for direct
costs only. This Office has estimated the cost as follows:

Classification Count Direct Cost Indirect Total

Civil Engineer 1 $114,870 $46,785 $161,655

Civil Engineering Associate III 4 $105,486 $175,841 $597,785

Civil Engineering Associate || 1 $94 557 $40,670 $135,227

Office Engineering Technician i 1 $68,296 $32,766 $101,062
7

Total: $699,667 $296,062 | $995,729

FISCAL IMPACT STATEMENT

A direct appropriation of $699.667 from the General Fund will be required to
provide funding for additional Development Services Program positions. Related costs are
$296,062 for a total cost of $995,729. Should this item be funded, a corresponding increase in
projected Development Services Revenues can be added to offset the cost of the positions.

MAS:EMM.06150152

Question No. 173

Attachment
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CITY OF LOS ANGELES
INTERDEPARTMENTAL CORRESPONDENCE

Date: May 4, 2015

To: Miguel A. Santana, City Administrative Officer
Office of the City Administrative Officer

Atin: Elyse Matson

From:  Gary Lee Moore, PE, ENV SP, City Engineer /40,7&0%3«’(

Bureau of Engineering

Subject: Budget and Finance Committee Question No. 173

The Budget and Finance Committee, during its hearing on the Mayor's 2015-16
Proposed Budget held on April 29, 2015, requested the Bureau of Engineering
{(ENGINEERING) to report back on what is needed to effectuate the funding for the seven
(7} unfunded ENGINEERING positions currently in the Mayor's 2015-16 Proposed Budget.
ENGINEERING supports the Mayor's letter submitted to the Budget and Finance
Commitlee, dated April 2%, 2015, requesting full-year funding for the seven ENGINEERING
positions that can be fully offset by additional permit revenues.

The full-year funding required by ENGINEERING in fiscal year (FY) 2015-16 for the seven
positions in our Development Services Program (1 Civil Engineer, 4 Civil Engineering
Associate |ll, 1 Civil Engineering Assoctate H, and 1 Office Engineering Technician)
amounts to $702,977. Accordingly, ENGINEERING'S Development Services Program
revenues for FY 2015-16 can be increased by $702,977 to offset the direct cost of the

positions.

If there is any additional information required, please contact me at (213) 485-4935.

cc:  Barbara Romero, Office of the Mayor
Ted Bardacke, Office of the Mayor
Kevin James, Board of Public Works
Matt Szabo, Board of Public Works

¢./GLM/rmk/B&F Committee Report Back No. 173.doc
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 83
Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: DEPARTMENT OF TRANSPORTATION -- PLAN REVIEW STAFFING NEEDS

Your Committee requested that the Department of Transportation report back on
the costs and benefits of new. positions for plan review and the funding strateqgy. Attached is
the Department's response. The Department’s report back inadvertently did not identify the
costs for three new positions. This Office has estimated the cost as follows:

Classification Direct | Indirect | Total
(9mos)
Transportation Engineer 82,568 | 37,082 | 119,630

Transportation Engineering Associate [ll | 75,958 | 35,072 | 111,030
Transporiation Engineering Associate IIl | 75,958 | 35,072 | 111,030
Total 341,690

The Department indicates that if funded these positions will work exclusively on
traffic control plan reviews for major construction and high volume clients to accelerate the
processing times from 39 days to 21 days. This overall increase includes plan reviews
performed by the district office.

The Transportation Commitiee recently instructed the City Attorney to prepare
and present an ordinance establishing a new Expedited Trust Fund for the Department to
accept funds from individual utility companies and developers for expedited plan reviews.
These funds would then be used to reimburse the Depariment for any overtime charges
expended on requested services. Although this ordinance will provide a mechanism to
reimburse the Department for their labor charges on overtime, the use of overtime is not a long
term solution. At some point, the Department may need additional staff. The long-term
workload needs are unclear and can vary depending upon private and public entity
construction needs. It is recommended that the Department evaluate the long-term needs,
explore the option of seeking full cost recovery from these entities and report back so that the
net fiscal impact of new positions is cost neutral.

FISCAL IMPACT STATEMENT

The General Fund or Special Fund impact for nine-months funding is $341,691
for direct and indirect costs. The full year costs are $419,852 for direct and indirect costs.

MAS:IR:06150137

Question No.70

Attachment



CITY OF LOS ANGELES

INTER-DEPARTMENTAL MEMORANDUM
Date: May 4, 2015
To: Budget and Finance Committee

¢/a City Clerk, Room 395, City Hall
Attention: Honarahle Paul Krekorian, Chair

.
From: Seleta J. Revnoidﬁ‘?éerneral Manager
Department of Transportation
Subject: REPORT BACKS FOR FISCAL YEAR 2015-16 PROPOSED BUDGET — [QUESTION NO, 70]
QUESTION

Report back an the costs and benefits of the three resolution authority positions for plan review. s it
feasible to have cost recovery or the enterprise fund pay for these costs?

RESPONSE

LADOT aperates six {6) district fleid offices that are responsible for providing the public with engineering
assistance on a broad range of transportation-refated issues. All requests for assistance are recorded as
service requests, Fram January 2014 through March 2015, staff processed a total of 19,071 requests.
This total included 6,222 requests for plan reviews and technical studies {33% of the total}. Typically,
plan reviews are completed in the order in which they are received and the average processing time has

been 39 days.

Alf district services are pravided at no cost to the public. However, the Department recently presented a
report to the Transportatiocn Comrittee requesting the establishment of an ordinance to accept
pvertime reimbursements for expedited traffic control plan reviews {Council File No. 15-0462}. The
Committee expressed support for the proposal and the iterm has been scheduled for City Councl
consideration on May 5, 2015.

The Mayor and City Councif have expressed an interest to improve the pracessing times for plan
reviews LADQT shares this concern and oropases the creation of a special work unit comprised of
three {3} new position authorities: ane Transpartation Engineer and two Transportation Engineering
Associates s, If funded, this unit will work exclusively on traffic controf pian reviews with particular
attention to major construction projects and high volume clients. The staff will zisa be responsible for
providing expedited reviews on overtime when reimhbursed by clients and developing enhanced safety
and service policies.

Al gther traffic control plan reviews would continue to be processed by the district field offices. Itis
anticipated that those reviews will be processed in a more timely manner because the special unit will
he assigned the mare demanding workloads and help relieve the overall guantity of plan reviews
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processed by the district offices. The combination of plan reviews by the special unit and district staff is
projected to improve processing times from an average of 39 days to a goal of 21 days.

Multiple businesses have continually expressed an interest in reimbursing the staff overtime costs for
expedited services. [f the proposed ordinance for expedited reviews is approved by City Council, the
Department will be able to better address this need. However, it should be noted that there are only a
few staff members who are adeqguately trained to perform plan reviews and overtime work is voluntary.
Thus, should there be 2 high demand for expedited reviews, the number of available labor hours to
meet demand may be limited at times and fail to meet client expactations.

The creaticn of the special unit would avoid the potential challenges of relying solely on overtime to
expedite pfan reviews. The unit could be designed based on one of the following scenarios:

Scenario 1

The special unit will work on plan reviews during regutar business hours and expedited requests on
overtime, The cost of regular salaries with overhead is significantly higher than the cost of overtime. If
the regular salaries were dependent on reimbursements, it is uncertain if there would be enough
business interests to secure full cost recovery. Businesses might be willing to support if the processing
times were immediate and extremely efficient with service guarantees,

Scenario 2

The special unit wilt only perform expedited services and only during regular business hours {no
overtime}. It is foreseeable that some husinesses would be willing to pay fees for such services because
of an assurance of rapid processing times. Howaver, it is uncertain if the voiume of work and
reimbursements would be sufficient to achieve the full cost recovery for annuai salaries. During periods
of few expedited requests, the special unit could provide assistance to the district offices with the

heawiest backlogs of plan reviews.

Under either scenario, it would be prudent to fufly fund the salaries of the special unit and offset salary
costs with any fees coliected. The Department does not have an enterprise fund to support staff labor

costs.
SJR:SH:sh

c Miguel A. Santana, City Administrative Officer
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Memo No. 84
Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offit

Subject: HOUSING AND COMMUNITY INVESTMENT DEPARTMENT — VERA DAVIS
CENTER

Your Committee requested the Housing and Community Investment Department (HCID}
to report on the plan to continue operation of the Vera Davis Center until the Request for
Proposals (RFP) is complete. The Department’s response is attached. The HCID states that
four part-time employees and a supervisor will support the Vera Davis Center until the RFP

process has concluded.

This memorandum is for information only. There is no fiscal impact.

MAS:MMR:021507101C

Guestion No. 435



Question Na. 435

Response;

Report on the plan to continue operation of the Vera Davis Center until
the RFP is complete.

The Vera Davis Center is currently supported by four part-time, HCIDLA
staff with supervision by a Project Assistant. This level of support will
need to continue until such time that the RFP process is completed. The
RFP has been drafted but is awaiting CD 11 approval prior to being
released to City Council and Mayor for consideration.
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 85
Date. May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: LOS ANGELES HOMELESS SERVICES AUTHORITY - EXPLANATION OF
FUNDING FOR GENERAL CITY PURPOSES LINE ITEM 25

Your Committee requested this Office to report back regarding the breakdown for the
cost increase, including the cost per bed, of the funding provided to the Los Angeles Homeless
Services Authority (LAHSA) in line 25 Homeless Shelter Program of the General City Purposes
{GCP) Program.

The funding included in GCP line 25 provides Year Round and Winter Shelter crisis housing
for individuals, youth, and families. In addition, the funding is used to match grants from the
U.S. Department of Housing and Urban Development (HUD). It also supports LAHSA
operations. The increase for the Homeless Shelter Program from $9,184,500 in 2014-15 to
$10,040,283 in 2015-16 is $855,783. The following table lists the breakdown of the increase,
which includes funding for 62 additional beds:

Homeless Shelter Program Activities Amount
Crisis Housing for 62 New Beds $452,500
LAHSA Operations for Salaries and Benefits 300,000
Match for HUD Continuum of Care Coordinated
59,883

Assessment Grant
Match for HUD Continuum of Care Planning Grant 31,250
Winter Shelter Program Contingency Funding for

. 12,150
24-Hour Operation
Total Increase $855,783

The LAHSA is conducting a Request for Proposals {RFP) process to select contractors
to maintain the beds funded by the Crisis Housing Program. As a result of the RFP process,
the per-bed cost may change. Historically, the rates have been $20 per bed for 14-hour
shelters and $25 per bed for 24-hour shelters.

This memorandum is for information only. There is no fiscal impact.

MAS:MMR.02150086C

Question No. 478
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 86
Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: BOARD OF PUBLIC WORKS — RECONCILIATION OF THE PUBLIC WORKS
TRUST FUND & SENIOR ACCOUNTANT Il

Your Committee requested a report back from the Board of Public Works on: (a)
the replacement of the proposed Accountant Il position with a Senior Accountant Il position,
and (b) how funding recovered by the reconciliation of the Public Works Trust Fund can be
used for additional tree trimming or other uses.

Accounting Position Authority

An Accountant [I| was added to the Board of Public Works (Board) in the
Proposed Budget to address workload issues within the Office of Accounting involving B-
Permit Revenue, the Public Works Trust Fund, various Engineering Special Funds and the
Capital Improvement Expenditure Program. Funds were provided to cover six months of direct
cost ($30,672).

The Board requests a Senior Accountant [l instead. The Board’s reasons are as
follows:

e The Board believes that their request would provide additional productivity
as a Senior Accountant !l would process $6 million in B-Permit revenue
and that an Accountant 1l would process $2 million in B-Permit revenue.

o However, both will have the same number of work hours available
and the Senior Accountant [l will have the additional burden of
supervision. Therefore, we believe that this difference in
productivity is unlikely.

e The Board believes that their request would provide an appropriate span
of control (less than 1.5 for professional/technical staff in the Board's
opinion).

o The Proposed Budget will create a span of contro! of 1:4 within the
Engineering Support Section. According to the Board’s Budget
request, approval of the Board’s request will create a span of
control of 1:2. We believe the Proposed Budget is the most
effective option.

e The Board believes that a lower span of control is appropriate when
supervising professional staff than clerical staff.

o However, we have found that clerical employees can require
additional supervisory support.



-2-

The Board indicates that they conducted a cursory review of the span of control
of accounting units in other departments. We bhelieve a more thorough review is required
before an official span of control standard can be set. It may be appropriate for the CAO and
the Board to work together to conduct a span of control study in preparation for the 2016-17
Budget.

The Public Works Trust Fund

The Board will work with the City Attorney during Fiscal Year 2015-16 to answer
the question about the eligible use of PWTF funds for additional tree trimming or other uses.
RECOMMENDATION

No change is recommended to the Mayor's Proposed Budget.

FISCAL IMPACT STATEMENT

No change is recommended to the Mayor's Proposed Budget. Consequently, there is no
incremental impact on the General Fund.

MAS FGO.068150157

Question No,386
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CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE

DATE: May 5, 2015 C.F. 15-0600

TO: Honorable Paul Krekorian, Chair
Budget and Finance Committee

Miguel Santana, City Administrative Cfficer
Office of the City Adminietrativa Officer

FROM: Kevin James, Preside
Board of Public Works

SUBJECT: BOARD OF PUBLIC WORKS - BUDGET MEMO QUESTION 386
SENIOR ACCOUNTANT Il AND RECONCILIATION OF THE PWTF

During its consideration of the Board of Public Works' proposed budget for Fiscal Year
{(FY} 2015-16, the Budget and Finance Committee requested a report back on: (a)
replacement of the proposed Accountant li regular authority with a Senior Accountant I,
and (b) how funding recovered by the reconciliation of the Public Works Trust Fund
(PWTF) can be used for additional tree trimming or other uses.

Recommendation

Based on the following explanation, the Board of Public Works respectfully requests that
the Budget and Finance Committee recommend an increase of $37,371 to repiace the
proposed Accountant |l regular authority with a Senior Accountant || at a cost of
$68,043 for nine months funding.

Senior Accountant Il Position Request

On May 1, 2015, the Board of Public Works provided the Budget and Finance
Committee additional information on why a higher level position, or Senior Accountant
I, was more appropriate to address the City’s backlog of B-Permit General Fund
revenue processing and PWTF reconciliation. The request to repiace the proposed
Accountant Il with a Senior Accountant [l would cost $68,043 for nine month funding or
an increase of $37,371 from the proposed funding level. The Office of the City
Administrative Officer (CAQO) suggested a report back on the supervision ratio for this
new position.

Workload — The Department of Public Works operates with a centralized accounting
function providing accounting and financial services to five major bureaus and the Board
Oifice, which are focal to major Mayoral and City Council initiatives. Processing and
mainiaining accurate accounting and financial records is critical. Therefore, in order to
assess supervision ratios, the following metrics and services provided by the Board of
Public Works, Office of Accounting should be considered in concert with evaluating the
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degree of difficulty and complexities that the Board of Public Works’ accounting function
is faced with on a day-to-day basis:

+ Manages and oversees approximately 206 Special Funds;

« Processes approximately 1.2 million FMS Journals per year’;

« Manages more than 48,000 work orders;

» Transacts approximately 50,000 Accounting Documents worth $5.23 billion,
which approximately $4.63 biilion or 88% for Special Funds and $600 million or
11% fer General Funds;

« Monitors about 747 Contracts worth $2.6 billion in multi-year encumbrances;

 Bills for approximately $129 million annually in services;

» Treats approximately $347 million in revenue receipts (about $173.2 million
impacts General Funds;

» Processes and Oversees approximately $6.5 million in Debt Service Payment for
General Obligation Bonds (which missing a payment could jeopardize the City’s
bond rating); and

« Generates City street reports required by the State of California

The proposed position would be directly responsible for the supervision of services
related to the Bureau of Engineering (BOE)'s Development Services Program (DSP)
and the City's Capital Improvement and Expenditures Program (CIEP), including the
PWTF, B-Permits, and three Engineering's special funds. Qverall, in ferms of workload,
this unit oversees about 22 special funds or an equivalent to approximately four special
funds per every position.

Supervision Ratio - The Board of Public Works conducted a cursory review of
supervision ratios of Accountants (technical professionals) to accounting supporting
positions spanning across twelve City departments — Aging, Building and Safety, City
Clerk, Community Development Depariment (now Economic and Workforce
Development Department), Controller, Fire, General Services, LACERS, Police,
Finance, Pianning, and Recreation and Parks. Internai study on this topic reveaied three
major findings, which are:

1. Department Accounting units, on average, with High Supervisory Ratios (i.e.
Five or more) had mid-to-high level Professionalftechnical (i.e. Accountant)
oversee clerical personnel (not technical);

2. Depariment Accounting units, on average, with Low Supervisory Ratios (i.e.
Less than Five) had mid-to-high level Professionaltechnical (i.e. Accountant)
oversee entry-to-mid-level professionalftechnical personnel (i.e. Accountant
| and above); and

3. Department Accounting units work did not easily compare with the Board of
Public WorksOffice of Accounting due to the degree of difficulty and

! For additional data, please refer to the Office of the City Controller’s Operational Impact Report. The
Department of Public Works is the City’s super user of the Financial Management System (FMS).
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complexity (i.e. breath and depth of work spanning across a large variety of
departmental services, billing profiles, high quantity of special funds, etc), and
inherent in its operation through its Board governance, an effective separation of
balances and controls to ensure adequate internal controls.

In addition, 23 Senior Accountant li's were surveyed and in this population set, the
supervisory ratio ranged from 0 to 5, with approximately 78% of departments (excluding
Department of Public Works) had an average supervisory ratio of 1.5 while the
remaining 22% had an average supervisory ratio range of 2 fo 5. In comparison, of the
11 Senior Accountant II's at the Board of Public Works, seven Senior Accountant II's
have a supervisory ratio range of 2 to 3; one Senior Accountant 1l has a supervisory
ratio of 4; two Senior Accountant II's have a supervisory ratio of 1; and one Senior
Accountant Il has a supervisory ratio of 0.

Therefore, a supervisory ratio range of 5 to 14 would be (a) appropriate for an
accounting position overseeing the work of clerical personnel, yet, (b} not appropriate
for the type of work required from the proposed Senior Accountant Il The
aforementioned findings should address the CAQO’s concerns about supervisory ratio
and provides an opportunity for the CAO and Board of Public Works to continue to
collaborate and review accounting professional supervisory ratios across the entire City.

Impact — A decision not to replace this proposed position would diminish the
Department’'s efforts to (a) correct the PWTF reconciliation back-log, (b) prepare
required annual PWTF reporting, and (c} delay B-Permit revenue processing. The
current Accountant Il would allow for approximately $2 million in B-Permit revenue
processing while the proposed Senior Accountant Il, as a working supervisor, would
allow for approximately $6 million in B-Permit revenue processing. With the addition of a
Senior Accountant ll, staff will be able to concentrate on the PWTF reconciliation that is
9 months behind and allow for the transfer B Permit revenues and other PWTF
revenues to the General Fund. Once the required staffing is in place, the B Permit
revenues can be transferred on a regular basis resulting in the bureaus and other City
departments getting more updated information in managing their revenues and budget.
B Permit revenues are not only credited to Public Works’ bureaus but also to other City
departments, such as the Department of Transportation and General Services
Department.

Further, adding one Accountant |l instead of the requested Senior Accountant Il is
insufficient to handle the higher level workload. Therefore, having two higher level
professionals is more appropriate to allow one Senior Accountant !l to be the working
supervisor overseeing this entire unit and allow the other Senior Accountant | to be the
dedicated staff to reconcile the PWTF and ameliorate the back-log. Otherwise, the
addition of an Accountant Il, instead of the requested Senior Accountant I, will prolong
the reconciliation and revenue transfer by up to one additional year, including exposing
the City to potential costly mistakes due to less than desired oversight in this area.
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Public Works Trust Fund (PWTF) Reconciliation — Recovery

A primary example of how the proposed Senior Accountant 11 is linked to the PWTF is
through the reconciliation backlog and also how funding may be used for other City
services. The PWTF needs to be reconciled monthly against the City's Financial
Management System (FMS) to ensure that all fransactions are recorded carrectly. This
step is necessary in order to transfer B Permit revenues to the General Fund, which is
delayed by nine months, among other requirements. Further, the PWTF annual report is
required annually to Mayor and City Council, but has not been done for 5 years (since
2010.) PWTF loans amounting to over $30 million have not been followed up regarding
the status of re-payments.

The Budget and Finance Commitiee requested a report back on how funding recovered
by the reconciliation of the Public Works Trust Fund (PWTF) can be used for additional
tree trimming or other uses. The Board of Public Works is working with the Office of the
City Attorney to seek an opinion on the legal disposition of PWTF special deposits. The
Board of Public Works has tasked its new Executive Officer, formerly the City's
inspector General for City-wide Collections and Revenue Management, to explore and
study options available that would allow the City to identify the nexus, if any, between
deposited funds and the potential to fund City services, such as tree trimming and
sidewalk repair. Absent of a nexus study, this determination can not be made at this
time. In addition, neither the Board of Public Works nor the Bureau of Engineering has
the legal capacity to decide on this matter.

Therefore, the Board of Public Works will continue to work in Fiscal Year 2015-16 with
the Office of the City Attorney to seek a legal opinion, conduct a nexus study, and
explore options to properly treat existing deposits in the PWTF.

For further information, contact me at 213-978-0251 or our Budget Coordinator, Teri
Schmidt, at 213-978-0256.

Cc:  Rick Cole, Deputy Mayor, Mayor's Office
Greg Good, Director, Mayor's Office
Sharon Tso, Chief Legislative Analyst
Felicia Orozco, CAO Analyst
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Office

Subject: COALITION PRESENTATION — ANALYSIS

The Budget and Finance Committee requested this Office to review the presentation by
the Coalition of City Unions to the Committee on May 4, 2015 (attached), and both confirm the
accuracy of the statistics presented in slides 14-17 and 20, and provide an analysis of the
entire presentation, with an emphasis on the slides that identify reductions in City services.

Attached is a table stating the slide number from the presentation, the statement that
the Coalition made on the slide, and this Office’s confirmation or clarification of the data

presented.

MAS:BGF.0115005%¢
Question Nos.443 and 450

ATTACHMENTS



ATTACHMENT: CAO RESPONSES TO DATA PRESENTED IN COALITION PRESENTATION

Slide Content of Slide
11 City has dropped 5,800 civilian workers, or 16
percent of workforce between 2008-09 and
2014-15

13 ldentifies as-needed employees by
department, including 2,423 in Recreation
and Parks.

14 The number of catch basins cleaned has heen
reduced from 115,000 in 2008-09 to 65,492 in
2013-14.

15 Clearing of fire hazards on private land by
Street Services has reduced from 9.8 million
square feet in 2008-09 to 1.8 million in 2013-
14,

CAQ Comment

The CAD presents similar statistics. The overall City workforce has been
reduced by 5,298 between 2007-08 {the peak employment year) and 2014-
15, or 14 percent {37,173 to 31,875). The Proposed 2015-16 Budget
increases the staffing level by 687 positions.

A large number of these classifications are specifically utilized by the
Department to operate their summer programs and various classifications
are used on as-needed, short-term, or seasonal basis.

These numbers were reported in the CAFR and the reduction in the annual
number of catch basins cleaned is most likely attributed to high vacancy
rates in the Wastewater Collection Worker classification as a result of
ERIP, employee retention issues, and various workforce reduction
measures taken during the economic recession.

The statistics in this slide are correct, with the exception of FY 2012-13. Per
the Bureau of Street Services the total millions of square feet of land
cleared in 2013-13 was 6.5 million and not 5.6 million (as listed on the
slide). The clearing of fire hazards on vacant private land by the Bureau of
Street Services declined to 1.8 million square feet in 2013-14 due to the
transfer of the responsibility for vacant lots in the Very High Fire Severity
Zaone to the Los Angeles Fire Department.



Slide Content of Slide
16 Alleyway cleaning by Street Services has
reduced from over 180,000 cubic yards of
debris removed in 2008-09 to under 80,000
cubic yards in 2012-13.

17 The number of intersection traffic control
hours has reduced from 72,618 in 2008-09 to
23,4901n 2013-14.

18 The number of traffic signs repaired per year
has dropped from 108,032 in 2008-09 to
7,812 in2013-14,

19 Rec. and Parks pays $18 million in "charge
backs."

19 Rec. and Parks needs 30 more park rangers;
Budget includes 10.

19 Rec. and Parks is losing 10 full time
recreational programming staff.

CAQ Comment

The CAQ was unable to identify the source of this data or to confirm its
accuracy. In the 2011-12 Budget, funding for the illegal dumping program
was deleted and the function was essentially transferred from the Bureau
of Street Services to the Bureau of Sanitation. Since 2011-12, Sanitation
has been performing this work on an ad-hoc basis at the request of Council
Offices. The $7.25 million in the Proposed 2015-16 General City Purposes
Budget restores this function.

The Department of Transportation was unable to verify this data in the
timeframe provided.

The Department of Transportation was unable to verify this data in the
timeframe provided.

For 2015-16, the Department separated out water, electricity, and
sanitation services ($18.4M} that were included in Land Program during
previous years to provide clarity. The Department has been paying for
these services for past several years, and it’s not a new charge. These are
costs of providing recreational programming and appropriated paid by the
Department.

The Department has submitted a multi-year phase in program for the
Rangers with 2015-16 being the first year. The Department’s plan is to add
36 new Rangers positions over the next four years.

The 10 positions are used to provide programming for HACLA sites in the
Recreational Program. For 2015-16, these positions were transferred to
the new City Services Program to pravide the same services but make
them easier to identify in the budget. No positions or services were
reduced — just transferred to another program within the Department.



Slide Content of Slide
19 Rec. and Parks has no increase in
maintenance workers in the Budget, and only
.33 percent staffing growth.

19 Mar Vista Gardens lost its park services last
year.

20 Code enforcement staffing in Building and
Safety is down from 125 to 40 employees.

20 The Budget removes & foreclosure blight
inspectors.

21 Transportation studies show that 169
intersections that are in need of crossing
guards don't have them, while the budget
only offers five new positions.

CAQ Comment

The Department has a high vacancy rate in various classifications, including
maintenance related positions. The Department’s first priority is to fully
staff current authorized positions and try to reduce vacancy levels. The
Department has already hired 25 Senior Gardeners and 23 Gardener
Caretakers in the past month.

Mar Vista Gardens is not a Recreation and Parks site. The site is operated
by the Housing Authority of City of Los Angeles (HACLA). The Department's
understanding is that HACLA contracted with a community based
arganization to provide programming at the site.

The FY 07-08 DPS authorized 155 Building Mechanical Inspectors and 38
Senior Building Mechanical Inspectors. The FY 15-16 Proposed Budget
includes 168 Building Mechanical Inspectors (134 regular, 20 resolution,
and 14 substitute for 120-day contracts) and 34 Senior Building Mechanical
Inspectors (28 regular and six resolution). The City is in the second year of
a three year plan to restore Code Enforcement services in DBS. An
additional 14 positions will be requested by DBS in FY 16-17.

The six foreclosure registry positions were not continued because the
workload from the Foreclosure Registry does not necessitate full-time
employees. The six positions were never filled. The workload accomplished
through the use of overtime.

The Department is currently conducting a review of locations to determine
if service is warranted (refer to Budget Memo No. 49 submitted by the
Department}. They have recommended that any consideration of
expanding the program be deferred until the review is complete. It is
unclear which five positions are which are being referred to.



Slide Content of Slide
22 The number of crossing guards has been
reduced from 511 in 2003 to 363 in 2014,

23 General Services is down 23 mechanics, while
the budget adds one.

24 Shows that the number of trees trimmed has
dropped from 117,308 in 2008-09 to 14,847
in 2013-14.

CAO Comment

As of 2014-15, the Department has the funding available to hire up to 410
crossing guards. Sufficient funding will continue in the Proposed 2015-16
Budget to allow for that level of hiring.

Three resalution authority Heavy Duty Mechanics are continued in 2015-
16. These positions were unfunded in 2014-15, but are proposed for
funding in the Proposed Budget. The Proposed Budget also includes $35.77
million in financing to replace fleet and equipment in various departments.
This is the highest level of funding for this purpose for the past several
years.

Per the Bureau of 5treet Services the number of trees trimmed is different
from the data listed in the slide, and is as follows:

Fy 2008-09: 75,504

FY 2009-10: 32,211

Fy 2010-11; 13,351

FY 2011-12: 22,226

FY 2012-13: {Bureau is researching)

FY 2013-14: (Bureau is researching)

Tree trimming services were reduced beginning in 2009-10 due to the
economic downturn and measures taken to balance the budget during
those years. Beginning in 2011-12 one-time funding for tree trimming was
added to the budget for the werk to be performed by contract. For the last
two years funding for tree trimming has increased. The Proposed 2015-16
Budget includes $6.5 million for Tree Trimming, $4.0 million in Street
Services, and $2.5 million in the Unapprepriated Balance {recommended
to be appropriated instead to the Bureau).



Slide Content of Slide
25 The myth of outsourced work is that it is
cheaper and faster.

27 Police Department civilian staff down 16
percent {the time period for this decrease is
not identified).

CAO Comment

The relationship between the costs of City staff and contractors can
change based upon the conditions affecting individual market segments.
For example, the relative costs and benefits of tree trimming contracts and
brush clearing contracts can be markedly different from the costs and
benefits of road repair contracts, striping contracts, or information
technology contracts. Factors such as the number and availability of
contractors, the ease of entry into the marketplace, the availability of
sustained funding, the level of skill and training required to perform the
duties, the amount of work from other sources competing with the City’s
interests, and a variety of economic factors will impact the relationship
between the costs and benefits of City staff and contractors. In some
cases, like striping, contractors can be more responsive in the short term.
In other cases, like street or sidewalk repair, or in emergency situations,
City staff are more respansive in the short-term. Cost per unit is not
always the primary factor. The ability to respond in a timely manner
and/or provide a quality service can be of greater importance. This
variation is recognized by the City Charter and therefore, Charter Section
1022 requires that in each instance where contracting out is proposed,
that an individual analysis be conducted to determine whether the use of
City staff or contractors is more beneficial to taxpayers and service
constituents. The City Council has delegated that responsibility to the
Boards of each Proprietary Department and to the CAO for non-
proprietary departments.

In April 2007, there were 3,376 filled civilian positions. As of April 2015,
the Department had 2,738 filled civilian positions. This is a decrease of
18.9 percent from April 2007,



Slide Content of Slide
27 No new detention officer positions in the
proposed Budget.

27 lails have property rooms with no property
room workers; no increase to the 68 civilian
Property Officers.

27 LAPD has been forced to take 90 police
officers off patrol to work in City jails.

CAQ Comment

No new Detention Officer position authorities are added in the Proposed
Budget because there are sufficient Detention Officer position authorities
in the Department to meet the service needs. The civilian hiring plan for
2015-16 provides for the hiring of 60 additional Detention Officers into the
vacant positions in this classification. Increasing the number of Detention
Officers hired will enable Police Officers currently staffing City jails to be
reassigned to other functions.

Five main property rooms and one area property room are currently open.
An additional 18 area property rooms are closed. All open property recoms
are staffed exclusively by civilian Property Officers,

69 Police Officers lls and one Police Officer llI, for a total of 70 Police
Officers, staff the Jail Division. Of these, 14 staff a fixed post permanent
assignment 1o the jails.
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Date:

To:

From:

Subject:

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 88

May 6, 2015
Budget and Finance Committee
Miguel A. Santana, City Administrative Offic

HOUSING AND COMMUNITY INVESTMENT DEPARTMENT-
FAMILYSOURCE CENTERS REQUEST FOR PROPOSALS

Your Committee requested the Housing and Community Investment Department (HCID)
to report on the status of the Request for Proposals (RFP) for the FamilySource Centers
(FSCs). The Department's response is attached. The HCID anticipates releasing the RFP in
July 2015 with an implementation date of April 1, 2016. The Department states no FSCs will
close in 2015-16 if gap funding is not identified. However, for the 2016-17 budget, the number
of FSCs which remain open will depend on available funding.

This memorandum is for information only. There is no fiscal impact.

MAS:MMR:02150100C

Question No. 418



Question No. 418

Response:

Report on the status of the RFP for the FamilySource Center. Report on
potential funding sources. Discuss how to prioritize closures of
FamilySource Centers if gap funding is not identified

A Council transmittal requesting authority to release the FamilySource
Center RFP is being drafted and will be released by HCIDLA within the
month of May 2015. The plan is o release the RFP in July 2015 with a
program implementation date of April 1, 2016.

HCIDLA is engaged in dialogue with the County Department of Pubiic
Social Services regarding the leveraging of resources to support the
FamilySource System. Discussions are also planned with the County
Department of Mental Health.

The Proposed Budget includes the following grant funds for 16 non- profit
run Family Source Centers through March 31, 2016:

Source Funding

CDBG 41 PY $6,254,185
CSBG 2014 savings 200,020
CSBG 2015 (through Dec. 31) 3,644,392
Projected CSBG 2016 (Through Mar. 31) 1,201,750
Total $11,300,347

If gap funding is not identified for the FamilySource Centers for 2015-186,
no Centers_will be closed. However, they will operate with reduced
funding of $648,000 per center through March 31, 2015, compromising
their effectiveness. The number of FamilySource Centers to be funded
for the procgram year beginning April 1, 2018 will be based on the results
of the RFP review process, fund availability and the need of the proposed
area of service.
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 89

Date: May 6, 2015

To:

From:

Subject:

Budget and Finance Committee
Miguel A. Santana, City Administrative Office

MAINTENANCE COSTS FOR TOPANGA AND NORTH HOLLYWOOD
FACILITY GATES

During its consideration of the Police Department's 2015-16 Proposed Budget,

the Committee requested the Department to report back on funding for gate maintenance at
the Topanga and North Hollywood police stations. The Department's response is attached.

FISCAL IMPACT STATEMENT

The total cost of the Topanga Area gate system replacement is estimated to be

approximately $90,000 which will be paid out of the Infrastructure Account in the Capital
Expenditure Improvement Program. The gate at North Hollywood has already been replaced
by the Department of General Services in April 2015, There is no additional impact to the
General Fund.

MAS:TIM:04150100

Qeestion No. 268

Attachment



LOS ANGELES POLICE DEPARTMENT

P. O. Box 30158
CHARLIE BECK Los Angeles, Calif. 90030
Chief of Pulice Telephone: (213) 486-8590

TDD: {877) 275-5273

Ref #: 3.5

ERIC GARCETTI
Mayor

May 5, 2015
The Honorable Budget and Finance Comrnittee
¢/o Erika Pulst
Office of the City Clerk

Room 395, City Hal!
Los Angeles, California 90012

Honomable Members:

The Los Angeles Police Department was requested to report on gate maintenance issues at the
Topanga and North Hollywood facilities. Following is our response:

Report on funding for maintenance at Topanga Gate and North Hollywood [acilities.

For Topanga, the Department of General Services released a request for bids to replace the
operating system on the facility’s pates last week (Tuesday). GSD expects to pay for this work
through CIEP funds.

The gate at North Hollywood was replaced by General Services in April and is operational.

(ate issues happen on a regular basis at all of the facilitics. The Depariment has discussed this
with GSD, and is trying to get all of the gates on a regular maintenance schedule, and to be more
selective in the gates and operating systems that are installed on future new and replacement
gates.

We look forward to the opportunity to discuss these issues with you. If you have any questions
regarding this information, please conlact Police Admaistrator [ Laura Luna, Commanding
Officer, Fiscal Operations Division at (213) 486-85%0.

LAURA LUNA, Police Administrator I
Commanding Officer
Fiscal Operations Division

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER
www.LAPDonline.org
www. fainLAPD.com
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 8, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Office

Subject: BUREAU OF STREET SERVICES - SHORT-TERM PLAN TO RESTORE
STREET SWEEPING STAFF

The Budget and Finance Committee requested a report back on a short-term
plan to restore some of the street sweeping staff to the Bureau of Street Services.

The Bureau is currently authorized to employ a total of 93 Motor Sweeper
Operators (82 regular authorities and 11 resolution authorities). As of April 2015, the Bureau
has approximately 16 vacancies in this classification. It is recommended that the Bureau fill all
vacancies before consideration is given to adding additional Motor Sweeper Operators. The
Bureau should report back with an outline of additional staffing and resource needs after
existing vacancies are filled, including the Bureau’s current inventory of motor sweepers. The
report should also clearly quantify the service level impact of adding additional resources to the
Bureau. The addition of Motor Sweeper Operators may require the purchase of new
equipment, which will require lead time to acquire, and/or the addition of resources to the Fleet
Services Division of the Department of General Services.

Additionally, Exhibit H of the 2015-16 Proposed Budget includes an instruction to
the Board of Public Works, with the assistance of the Bureau of Street Services, to issue a
Request for Proposals (RFP) to identify a strategy and potential costs for a structural overhaul
of the City Street Sweeping Routes to ensure the City is maximizing resources, improving
compliance with the Clean Water Act and to the extent possible, reducing air pollution. This
study will include an analysis of the City’s needs and resources needed to meet those needs.
Depending on the specific findings of the study, it may be necessary for the City to increase
the number of current routes, or increase staffing to accormmodate the current street sweeping
demand. As such, it is recommended that any significant adjustments to street sweeping
staffing levels occur after this study is completed. It is recommended that the Board of Public
Works expedite the issuance of the RFP for this study.

This memorandum is for informational purposes only. There is no fiscal impact.

MAS SMS.06150144

Question No. 146
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 91
Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Office
Subject: DEPARTMENT OF CITY PLANNING — ASSOCIATE ZONING

ADMINISTRATOR FOR THE VALLEY OFFICE

During consideration of the 2015-16 Proposed Budget, the Committee requested
the Department to report back on the status of the vacant Associate Zoning Administrator
assigned to the San Fernando Valley. The Department's response is attached.

The Department reports that a job offer has been made. However, the offer is
contigent upon the approval of an emergency appointment by the Personnel Department.

This memorandum is for informational purposes only. There is no fiscal impact.

MAS:JLK:02150095¢

Qurestion No.288
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May 4, 2015

Honorable Members of the City Council
Budget and Finance Committee

¢/o Office of the City Clerk

Room 395, City Hall

Mail Stop 160

Attention: Erika Pulst, Legislative Assistant

BUDGET REPORT BACK REGARDING ASSOCIATE ZONING ADMINISTRATOR
ASSIGNED TO THE VALLEY (BUDGET IMPACT NO. 288)

In its discussion of the Department of City Planning’s 2015-16 budget, the Budget and
Finance Committee on Aprit 30, 2015, requested a report back on how long it would take
to replace the vacant Associate Zoning Administrator {AZA} position in the Valley.

The AZA formerly assigned to the Valley retired on April 4, 2105. As there is currently no
civil service list available, the Department recently made offers for two AZA emergency
appointments. These appointments are subject to approval by the Personnel Department
and, upon approval, the Department will assign one AZA to the Valisy.

Sincerely,

MICHAEL J. LoGRANDE
Director of Planning

cC; Sharon Tso, CLA
Jason Killeen, CAC
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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 92
Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: DEPARTMENT OF CITY PLANNING — METRO ORANGE LINE

During consideration of the 2015-16 Proposed Budget, the Committee requested
the Department to report back on the staffing for the Metro Orange Line Transit Oriented
District (TOD) study. The Department's response is attached.

The Department reports that job offers were recently made to fill Planning
Assistant vacancies in the Metro Orange Line TOD program. The Department will proceed with
filling City Planner vacancies as soon as a new civil service list is established.

This memorandum is for informational purposes only. There is no fiscal impact.

MAS:JLK:02150096¢

Question No.289
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May 4, 2015

Honorable Members of the City Council
Budget and Finance Committee

¢/o Office of the City Clerk

Room 395, City Hall

Mail Stop 160

Attention: Enka Pulst, Legislative Assistant

BUDGET REPORT BACK REGARDING STAFFING OF METRO ORANGE LINE TOD
(BUDGET IMPACT NO. 289)

In its discussion of the Department of City Planning's FY 2015-16 budget, the Budget and
Finance Committee on April 30, 2015 requested a report back on the Department’s
staffing the TOD work invelving various Metro Orange Line station areas in the San

Fermando Valley.

The Department’s proposed work in neighborhoods summounding select Metro Orange
Line stations is part of its Metro TOD Round Hi work program, wherein the Depariment
was granted $4.48 million from the MTA to study and adopt land use regulations around
fifteen identified transit stations. The overall Round ill work program involves two new
resolution funded City Planner positions and two new resolution funded City Planning
Associate (CPA) positions to carry out the study and adopt development regulations
around transit stations along the Downtown Regional Connector, the Metro Purple Line
in the Wilshire area, and the Mstro Orange Line. The Department has already assigned
one CPA position o the Orange Line work area.

City Planning recently made job offers to new Planning Assistants to fill various vacancies
throughout the Department. Among the vacancies being filled is the other CPA vacancy
for the Metro Orange Line, being filled as a Planning Assistant in lieu of a City Planning

Associate.



FY 2015-16 Budget Report Back
Budget Impact No. 289
Page 2

As there is currently no Civil Service list for City Planner, no appointments can be made
at this time. As soon as a list is available, the Department will fill the City Planner

vacancies assigned to the Metro Orange Line.

Sincerely,
MICHAEL J. LoGRANDE
Director of Planning

¢¢:.  Sharon Tso, CLA
Jason Killeen, CAO



FORM GEN. 160 Memo No. 92

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Officel

Subject: REVISED - LOS ANGELES POLICE DEPARTMENT - CAPACITY AND
COSTS OF THE BODY WORN CAMERA PROGRAM

During its consideration of the Police Department's 2015-16 Proposed Budget,
the Committee requested the Department to report back on: 1) The cost of the Body Camera
Program; 2) whether 7,000 is the appropriate number of units; and, 3) identify any other cost
elements associated with implementing this program. The Department's response is attached.

FISCAL IMPACT STATEMENT

The funding in the Proposed Budget includes $4.55 million for 6,140 cameras
and supporting infrastructure. Federal grants were anticipated to provide the remaining
funding required for these expenses ($4.55 million); however, the Federal grant solicitation just
released for body worn camera funding indicates that the City will be eligible for only $1.2
million in grant funding, resulting in a total of $5.75 million in funding for the program rather
than the $9.1 million anticipated in the Proposed Budget. At this time, this is sufficient funding
to initiate the program. After the procurement process for the cameras and the analysis of
infrastructure costs have been completed, the expenses and funding for the program may
change and/or other sources of funding may be identified. As this information becomes
available, this Office and the Police Department will report back to the Mayor and Council.

Infrastructure costs include improvements to Local Area Network systems,
increased power supplies, and/or computers for analyzing video data. The Department will
utilize the 860 donated cameras from the Los Angeles Police Foundation for deployment in the
Central, Newton, and Mission Areas, and in the SWAT division, to determine department-wide
infrastructure needs inasmuch as these locations are representative of small, medium, and
large format police facilities.

MAS:TIM.04150097

Quesfion Mo. 257

Attachment



LOS ANGELES POLICE DEPARTMENT

P. 0. Box 30158
CHARLIE BECK Las Angeles, Calif, 90030
Chief of Police Telephone: (213) 486-8590
TDD: (877) 275-5273
Ref #: 3.5
ERIC GARCETTI
Mayor
May 5, 2015
The Honorable Budget and Finance Committee
c/o Erika Pulst
Office of the City Clerk
Room 395, City Hall

Los Angeles, California 90012
Honorable Members:

The Los Angeles Police Department was requested to report on the cost of the Body Camera
Program. Specifically, is the 7,000 an appropriate number of units? Following is our response:

Yes. The appropriate number of body cameras is 7,000. It includes all officers in a
field/enforcement assignment (patrol, gangs, narcotics, SWAT, etc.) as well as a pool of shared

cameras for detectives who serve warrants.

We look forward to the opportunity to discuss these i1ssues with you. If you have any questions
regarding this information, please contact Police Administrator IT Laura Luna, Commanding

Officer, Fiscal Operations Division at (213) 486-8590.

(_/b\ L\_,
LAURA LUNA, Police Administrator II

Commanding Officer
Fiscal Operations Division

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER
www.LAPDoniine.org
www. foinLAPD.com
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CITY OF LOS ANGELES
INTER-DERPARTMENTAL CORRESPONDENCE

Date: May 6, 2015
To: Budget and Finance Committee

N o
From: Miguel A, Santana, City Administrative Officer N‘

Subject: ANIMAL SERVICES DEPARTMENT MEMORANDUM — INCREASING THE
NUMBER OF ANIMAL CONTROL OFFICER POSITIONS AND FUNDING
RELATED TECHNOLOGY

Attached is a memorandum from the Animal Services Department dated May 6,
2015, addressing the Committee’s request for additional information on the impact of
increasing the number of Animal Control Officer (ACQO) positions from 12 to 24, and how using
computers or similar technology in the field will reduce cosis and improve animal pick up.

FISCAL IMPACT STATEMENT

The total cost of adding 12 Animal Control Officers for five months is $561,792
($319,204 direct and $242,588 indirect costs). The estimated cost for funding three technology
upgrades requested by the Department is between $149,130 and $562,525. The combined
total cost of these initiatives is $710,922 to $1,124,317. It is recommended that the Department
provide a complete report to the Council on the mobile data computer program during 2015-16
in order to determine the required resources, level of funding and the potential cost/benefit of
the program. Should an appropriation be made to fund these costs, it is recommended that an
offsetting appropriation be Identified within the budget.

MASICY:04150102

Question No.201

Altachment



DEPARTMENT OF
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_ City £l
CALIFORNIA ity Horthu:Spring Srreer
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COMMISSIONERS

S

T

DAVID ZATT

PRESIZENT BRENDAF. BARNETTE
ALANA YAREZ GENERAL MANAGER
WICE MRESTIENT
- —— VACANT
COMMIBSICNERS ERIC GARCETTI ASSISTANT GENERAL
JENNIFER BRENT MAYOR MANAGER
LAREY GROSS DR. JEREMY PRUPAZ
CHIEF VETERINARIAN
ROGER WOLFSON
May 6, 2015

Honorable Paul Krekorian, Chair
Budget and Finance Committee

c/o Erika Pulst, Office of the City Clerk
200 North Spring Street

Room 395, City Hall

Los Angeles, California 90012

SUBJECT: QUESTION NO.201: REPORT BACK ON THE IMPACT OF INCREASING
THE NUMBER OF AUTHORIZED ANIMAL CONTROL OFFICERS FROM
12 TO 24 and how reactivating the pilot program fo use computers in
the field will reduce costs and make animal pick up more humane. Can
this be a mobile app?

BACKGROUND

The Mayor proposes funding 12 new Animal Control Officers in his 2015-16 budget request
"to keep neighborhoods and animals safe” and to make it “easier for pet owners to obtain
animal licenses.” The Department had requested 24 new officers and envisioned that 12
officers would work with the part-time canvassers, while supporting the field, and focus on
licensing and that the other 12 would focus on public safety. The Depariment requested 12
new positions for a total of 24. The Budget and Finance Committee requested the
Department provide a report covering the impact on funding 12 additional officers, the
pension costs, workload impact and cost benefit anaiysis.

The Department currently has only 74 Anima! Control Officer (ACQO) and supervisory
authorities to cover the entire City. This level of staffing in the field is so low that our
responses are limited fo only the most serious calls. We anticipate the 12 new officers will
be absorbed into providing only relief in the field and there will not any for the 12 officers to
sell animal licenses. The Department proposes adding 12 additional officers bringing the
total number of new officers to 24. This will provide enough staff support to make an impact
on both lowering response times and increasing licensing compliance.



May 6, 2015

The Department employed a team of seven (7) Animal License Canvassers and Vocational
Workers for many years untii forced in 2008 to lay off the team due to Citywide budget
reductions caused by the recession, That team has not been reformed since, dus to
continuing budget cuts. However, the City approved the use of part-time Animal License
Canvassers (ALC) in the 2014-15 budget. Recruitment has not been successfui to date in
filling these pari-time positions. The Department is working with City Personnel and
suggesting that we post these positions on Craig’s List, Indeed, college campuses and a faw
other places likely to attract people interested in part-time work.

A team of 6 Animal Control Officers and a supervisor conducted a pilot ficensing program in
2014 in response to the need for stronger enforcement of animal license laws and to fill the
void created by absence of any existing enforcement program since 2008. However, a
combination of staff suffering from an unknown airborre illness in the canvassing unit and
the need for continued regular field support has left the current canvassing team with only 1-
3 officers focusing on dog licensing. Based on the results of the pilot program from
November 2013 to March 2014, we have ware zble to calculate and project sales for 12
officers working in the field for 12 months primarily selling licenses and issuing
administrative citations. We also projected the results of the part-time Animal License
Canvassers based on performance of the full-time team Animal License Canvassers unit
and Vocational Workers in 2008.

OBJECTIVES

The main objective in creating a license canvassing program with more ACOs and ACLs in
field enforcement is to increase compliance with animal licensing laws. The City needs to
reverse a 40-year downward trend in the number of animals licenses sold. A secondary
objective is identifying and better track all dogs and horses in the City. An effective program
will aiso generate revenue and we have asserted that the level of revenue created through
the license renewal process will cover direct salary and ocverhead costs.

REVENUE PROJECTIONS COVER OVERHEAD AND PENSION COSTS

The attached projections show the ACO team will sell 24,168 new licenses in 12 months
generating $691,488 in new revenue Including $145248 in revenue for the Animal
Sterilization and Horse Trail Improvement Funds, and $154,702 in net revenue for the
General Fund after eovering direct salary costs of the 12 ACOs. The 12 part-time Animal
License Canvassers will sell 12,084 licenses generating $345,264 in new revenus including
$56.,900 for the Animal Sterilization and Horse Trail Improvement Funds, and $186,855 in
net revenue for the General Fund. Overhead charges are determined by the City's Cost
Allocation Plan (CAP) 35 rates and are recovered in renewai cycles.

The Budget & Finance Committee also asked about the fully loaded cost to sell licenses,
Below shows our calculations if we generously assume that it takes one hour to sell one dog
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Angeles Field personnel! to addresa staffing shortages. The field supervisor was
reassigned to support the West Los Angeles Field Office where a vacancy just
occurred. The same is planned in June to combine West Valley in with East Valley.

Both the North CGentral and East Valley field offices have a graveyard officer (they operate
24/7 Citywide). That is 2 officers Citywide for emergency calls from 12:00 AM - 8:00
AM. There are no supervisors on duty, before 7,00 AM or after 5:00 PM Monday through
Friday and on holidays. The General Manager and Director of Field Operations receive as-
needed supervisor calls after hours, on weakend and on holidays.

In 2010. LAAS had 90 field positions, including field supervisors. Today, we have 74 field
positions, Including supervisors. Due to leaves, iliness, injuries and vacancies, the field staff
averages about 51 field officers total each week 24/7. Between 9/1/13 through 8/31/2014,
field officers received 77,840 calls for service during a 12 month period. Officers respond to
an average of 5-10 calls per day. Department policy requires an officer to return to the
shelter for impounding when they pick up an animal. The hard facts are that there are not
enough officers to respond to all 78K calls. Many are low priority calls which cannot be
responded to due to staffing.

Since July 1, 2014, the Department handled four large volume animals impounds where
animals were neglected and freated cruelly. Nearly 500 animals were impounded
coliectiveiy which taxed both our shelters and our staff, A large humane impound requires
immediate and on-going medical assessments, care and investigation, Animal services,
uniike LAPD. does not have an investigation unit. Each field officer becomes their
own investigator and seas the matter through to completion. The large volume cases are
very time consuming. These types of investigation take away the officer and part of a
supervisor's time from regular assignments for up to four months on each matter. This too
impacts the field by pulling regular field officers away from normal response calls to focus on
investigations.

The Department has a policy in place o address responding to calls in order of
urgency/priority. The priorities are as follows. The number adjacent to the priority type is
the actual priority number with #1 being the highest:

The top six nighest priorities as listed separately in the attached report are:

1. Injured animalt.

2. Observation or dangerous or suspicious animal endangering the health and safety of the
Sommunity.

3. Animals in distress

4, Stray dog on a school or playground.

5. Large, domestic animal at large.

8. Sick, stray animal at iarge.

investigations are also part of priority calls and inciude the folfowing:

11. Humane investigation.
12. Dangerous animal investigation.
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The second is the Reserve Animal Conirol Officer (RACO) program. The pregram currentiy
has three RACQOs who are private citizens. Two of the private citizens do not commit the
required monthly 16 hours and the third is unable to qualify for firearms, as required by the
pasition. City Personnel have continued the on-going recruitment for the RACQ program
and it has vielded very few qualifying appiications. There are not enough applications to
host a small class of recruits. The program is under the Special Operation’s umbrella and
supervised by a Lieutenant.

Currently the RACO opportunity is and has been posted and re-posted monthly on the City
Perscnnel Website. In Jight of the fact that we are not getting RACQ candidates or
applicants for our part-time as needed canvassing positions, { met with City Personnei and
asked them to consider changing their advertising strategy and to farget Craig's fist,
Volunteer Maich, indeed, college campuses and a couple others that may produce more
resuits.

RACO has been promoted on our website and periodically on Facenook using the attractive
fiyers we made--one with a male officer and the other with a female officer.

Prior to former Council member Cardenas leaving, he challenged all City Council members
1o recruit at least one candidate and for those whe are reserve LAPD to recruit two. We did
not get any applicants from that effort. A neighborhood council or two has asked if they
could recruit and those efforls have been welcomed although we didn't get recruits from
them either.

We have a qualified and enthusiastic training officer who can teach the class when we get
15 applicants who have met the volunteer hours requirement. The volunteering in advance
is critical to make sure that there are no illusions about the work we must do and our
policies. It also gives these volunteers an opportunity to get to know staff before the training
begins. And perhaps most important, since we are making a big investment in dollars and
staff resources to provide the training, we are looking for candidates who display some
ability to stick with something and to follow through. The class we offer for free would be
expensive if the individual instead attended one of the Animal Control Officer Training
schools and it is the same training.

The funding that we have set aside provides the RACQ candidates with uniforms and other
materiais needed for the course, The money is not paid to the Department nor does it
suppiement the instructor's salary.

What | can offer is regular postings on Facebook, a quarterly article about the RACO
opportunity distributed to our extensive mailing list (including press cantacts), to develop an
ad that we can ask each Council-member to include in hisfher own newsletter as well as
distribution through the Department of Neighborhood Empowerment.

The Department has also considered a pcssible "RACO-Lite" pragram that does nof require
the use of firearms and vet supporis field activities. The Department will considar this
program as Department resources avail themselves into the next fiscal year. One of the
main challenges right now is simply the necessary supervision required to manage and
maintain a successful volunteer program.






Cost Comparison - Ruggedized Laptops vs iPhones

Costs Per Device

May 6, 2015

Costs for S8 Proposed Devices

Panasonic i
Toughbok i
iPhone 6 Laptop | 58 iPhones 58 Toughbooks

One Time Charges
Device $255.00 $5,299.00 | 514,790.00 $307,342.00
Truck Mount n/a $1,485.00 n/a $86,130.00
Charger/Power Supply n/a $125.00 n/a §7,250.00
Verizon MiFi Mobile Hotspot n/a 550,00 n/a $2,900.00
Ottorbox Case for iPhone 6 540.00 nfa $2,320.00 n/a
Total $295.00 $6,959.00 | $17,110.00 $403,622.00
Monthly Charges I
Hotspot nfa | $37.99 n/a $2,203.42
Data/ Usage 540.00 nfa $2,320.00 n/a
Total 540.00 537.99 $2,320.00 $2,203.42
Yearly Charges
Chameleon Mobile License $9800.00 5900.00 | $52,200.00 | $52,200.00

Question C in the Chameleon upgrade section of the CLA Questions Part 2 document asked
if Chameleon would be able to integrate into ITA’'s Fhase II| CRM project. Yes we wil! be
able to integrate. Dara has discussed this with both ITA and HLP. ITA will be using Siebel
Customer Relationship Management software. HLP has experience connecting Chameleon

and Siebel CRM for other municipalities.

If you have any questions, please contact me or John Forland, Senior Management Analyst

Il at 213-482-9554 or john forland@lacity.org.

Regards,

Thruncg 7 Panilly,

BRENDA F. BARNETTE
General Manager

CC!

Honorable Mitch Englander, Vice Chair, Council District 12

Honorable Michael Bonin, Council District 11

Honorable Robert Blumenfield, Council District 3



Honorable Paul Koretz, Gouncil District 5

Ryan Carpio, Offtce of the Mayor
Janice Chang Yu, Office of the City Administrative Officer

Edward Rose, Office of the City Administrative Officer

May 6, 2015
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FORM GEN. 160 Memo No. 94

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: ANIMAL SERVICES DEPARTMENT — DEPARTMENT LETTER

During consideration of the Animal Services Department's 2015-16 Proposed
Budget, the Committee requested this Office to report back on the items discussed in the
Department's letter to the Committee dated April 22, 2015.

The Animal Services Depariment {Department) identified three areas of concemn
in its letter:

Salary Reduction

The 2015-16 Proposed Budget includes a reduction of $631,710 from the Department's
Salaries General account, equivalent to a three-percent salary reduction from the 2014-15
Adopted Budget. The Department expressed concern that if atirition rates prevalent in 2014-15
do not continue in 2015-16, staff reductions or layoffs may be required. However, the
Department’s current vacancy rate exceeds 7.75 percent, and is estimated to generate
approximately $1 million in Departmental salary savings by fiscal year end. This Office
anticipates that vacancy rates will decrease in 2015-16 and is fully supportive of the
Department hiring to attrition, but also estimates that the 2015-16 Proposed salary amounts
reflect the Depariment's actual needs. The salary reduction should not restrict the
Department’s ability to fill vacancies. However, an underlying issue that should be addressed
is the Department’s difficulty recruiting and retaining specialized entry-level positions such as
Animal Care Technicians and Animal Control Officers. Additionally, turnover in common
classifications (clerical, accounting, systems, etc.) due to the increase in promotional
opportunities throughout the City workforce has contributed to the Department’s high vacancy
rate.

Addition of New Animal Control Officers

The 2015-16 Proposed Budget includes the addition of 12 new, regular authority Animal
Control Officer (ACQO) positions funded for five months. The Department, in its proposed
budget and again in its letter to the Committee, requested the addition of 24 ACOs funded for
five months. The five-month funding request is reflective of the anticipated February 2016
starting date for the new ACOs, accounting for the selection and hiring process.

Currently, the Department has regular authority for 63 ACOs. Adding 24 new positions would
provide a 38-percent increase in staffing in this classification. The Department previously
reported that 12 ACOs are critically needed for basic field service coverage, but the addition of
24 ACOs would allow the Department to provide enhanced field services and increased
licensing and compliance capabilities. The Department also stated in its letter that adding 24



..

ACOs could provide up to $609,000 in licensing and citation revenue in 2015-16 to offset
costs. This revenue figure, however, was estimated using less than two months of data and
may not separate out revenue that is already being generated by existing staff. Although the
need for additional field service coverage is acknowledged and licensing compliance is a
Citywide goal, it is recommended that a phased-in approach be undertaken with adding new
positions in order to adequately measure their effectiveness through departmental metrics.
Should the additional 12 ACO positions be approved, it is recommended that an offsetting
appropriation be identified within the budget.

Technology Upgrades
In its letter, the Department identified three technology upgrades it would like fo pursue with

salary savings in 2014-15:;

*» Two upgrades to the Chameleon Data Management System (Chameleon) — payment
processing module upgrade, $56,750; and online licensing module upgrade, $20,750
o In April 2014, the Department requested and received approval from the Board of
Animal Services Commissioners to issue a Request for Proposals to replace the
nearly 15-year-old Chameleon system. The Information Technology Agency
(ITA) was also supportive of replacing the system. However, the Department now
believes that it can continue to operate with Chameleon for several more years
with periodic upgrades such as these.
o This Office will work with the Department and the ITA to determine the
appropriate path forward and will work to encumber available savings from 2014-
15 to fund any upgrades. If additional funds are needed, this Office will work to
identify an appropriate source of funds.

e Mobile data computer installation in 58 Animal Control Officer vehicles - $485,000

o The Department believes that installing mobile data computers in ACO vehicles
to allow officers to remotely and directly access the Chameleon database will
save time by identifying and returning lost pets to their owners directly from the
field, instead of incurring processing time and housing costs when lost pets are
taken to a shelter to be identified.

o Departments typically are required to submit these types of program requests
through the annual budget process or as an interim report to the Council in order
to provide a detailed analysis and justification for the program. It is unclear
through the Department’s request what the total program will cost, if the request
i3 indeed for a pilot test study; and what additional costs may be incurred for
wireless data connectivity and/or system maintenance. Furthermore, data has
not been provided on key decision points such as how many stray or lost animal
calls ACOs respond to, or how much it costs the Department annually to process
and house lost pets, in order to determine the full cost/benefit of this program.

o The Committee has also requested the Department to report back on how using
computers in the field will reduce costs, and whether a mobile application can be
used instead. A corresponding memo from the Department will be submitted for
further consideration.

o ltis recommended that the Department provide a complete report to the Council
during 2015-16 in order to determine the required resources, level of funding and
the potential cost/benefit of this program.



RECOMMENDATIONS

1. Direct the Animal Services Department to work with the Information Technology
Agency, the Office of Finance, and the City Administrative Officer to determine whether
the Chameleon data management system, with upgrades, will be sufficient for the
Department’s needs or whether it should be replaced; and report the findings to the
Board of Animal Services Commissioners as needed and subsequently to the Council;

2. Instruct the City Administrative Officer to identify savings within the Department’'s 2014-
15 Budget to fund the Chameleon system upgrade/replacement and work with the
Department and the Controller's Office to encumber or reappropriate the funds as
needed; and,

3. Direct the Animal Services Department to provide a complete report to the Council on
the mobile data computer program during 2015-16 in order to determine the required
resources, level of funding and the potential cost/benefit of the program.

FISCAL IMPACT STATEMENT

The total cost of adding 12 Animal Ceontrol Officers for five months is $561,792
($319,204 direct and $242,588 indirect costs). The estimated cost for funding three technology
upgrades requested by the Department is $562,500. The combined total cost of these
initiatives is $1,124,292. Should an appropriation be made to fund these costs, it is
recommended that an offsetting appropriation be identified within the budget.

MASJCY:04150101

Question No.526



EORM GEN. 160 Memo No. 95

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 8, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offici

Subject: DEPARTMENT OF CITY PLANNING — DEPARTMENT LETTER

During consideration of the 2015-16 Proposed Budget, the Committee requested
this Office to report on all of the requests in the Department’s letter.

General Plan Update — Our Office recommends this request. Over the next 20
years, Los Angeles is forecasted to grow by over 400,000 new residents. The General Plan
Update will provide the comprehensive policy framework to ensure that this growth is properly
managed. It is also the centerpiece of the Department's strategic plan to streamline the
process to update of the City's 35 community plans. Several of the City's General Plan
Elements are decades old, an updated General Plan will ensure that citywide planning issues
such as infrastructure systems, public services, and open space are addressed at a citywide
level. This proposed program will cost $3.5 million over four years and the associated
expenditures can be split equally between the Planning Long-Range Planning Fund and the
General Fund. The General Fund contribution to this request is limited to contractual services
monies which will reduce over the next three years. The amount required to fund the direct
salary costs and contractual services are outlined in the table below:

. Ci lanner | City Planning Associate Contractual
Duration (2 t[:&)’ctz.iticms.) v (4 posigt’ions) Services Total
9-months | $§ 223,452 5 373,848 $ 805,000 $ 1,402,300
6-months | $§ 167,589 $ 280,386 $ 600,000 $ 1,047,975
3-months | $ 111,726 5 186,924 $ 400,000 $ 698,650

Targeted Code Amendments Unit — The Department requests General Fund
monies to establish a three-person Targeted Code Amendments Unit to address Council
motions related fo land use. The Department has no unallocated Policy or Code Studies staff
to respond to Council motions. These positions will be fully dedicated to responding fo urgent
Council motions that cannot wait until the 2017 Council consideration of the new code. The
amount required to fund the direct salary costs and expenses are outlined in the table below:

. City Planner | City Planning Associate |
Duration (1tfmsi tion) ‘ ty 2 posi?.ions) Expenses Total
9-months | $ 111,726 $ 186,924 $ 10850 | § 309,600
6-months | & 83,795 5 140,193 5 10,950 | $ 234,938
3-months | § 55,863 $ 93,462 $ 10,950 $ 160,275
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Neighborhood Conservation Program — The Department requests General
Fund monies to continue two vacant City Planning Associate positions to support
neighborhood conservation effots. Per the Department, they will be to unable to pursue the
necessary follow-up steps to the Interim Control Ordinances without these two positions:
creating targeted, permanent single-family zoning tools to address mansionization and
neighborhood compatibility, and crafting long-awaited amendments to close loopholes in the
citywide Baseline Mansionization Ordinance (BMQO). The amount required to fund the direct
salary costs and expenses are outlined in the table below:

Duration City P(I; '::::i:::;’ ciate Total
12-months $ 186,924 $ 186,924
9-months $ 140,193 $ 140,193
6-months $ 93,462 % 93,462
3-months 5 46,731 $ 46,731 |

HistoricPlaces LA — The Department requests Generai Fund monies to hire a
City Planning Associate to maintain a new historic resources data management system and
website that was launched in February, HistoricPiacesLA. The proposed position will maintain
the historic resource data, making this information fully searchable and accessible to the
general public, the development community, and all City departments. The Department
indicated that they lack sufficient staff to absorb the workload with existing resources. The
amount required to fund the direct salary costs and expenses are outlined in the table below:

Duration City Plang:)r;?tii;\;?00|ate Expenses Total

9-months $ 70,097 $ 3,650 $ 73,747
6-months $ 48,731 $ 3,650 $ 50,381
3-months $ 23,366 $ 3,650 $ 27,016

The General Fund will be impacted by the approval of any of the above requests.
The 2015-16 impact will vary based on the level of funding provided. With the exception of the
General Plan Update request, General Fund monies will be required in future fiscal years to
support staff costs. Related costs consisting of employee benefits, up to $493,552, are
associated with this request.

MAS:JLK:02150093¢
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Memo No. 96

FORM GEN, 160
CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPQONDENCE
Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Office
Subject: DEPARTMENT OF BUILDING AND SAFETY — DEPARTMENT LETTER

During consideration of the 2015-16 Proposed Budget, the Committee requested
this Office to report on all of the requests in the Department’s letter.

Local Enforcement Agency — Our Office recommends further study of this
request prior to authorizing additional staffing. The Department requests funding and position
authority for one Environmental Specialist |l position to conduct investigations of current and
new solid waste facilities as part of a State-mandated regulatory program. The inspections that
would be performed by the requested position have been performed by supervisors and the
Department’s Industrial Hygienist since 2010-11. Although the Department indicates that the
costs will be covered by inspection fees, it is unclear if the revenues generated are sufficient to
support this position. The requested position is funded by the General Fund and reimbursed
through inspection fees. If the requested position is approved, the Department’s General Fund
revenue associated with this program should also be increased to fully offset the cost. The
amount required to fund the direct salary costs and expenses are outlined in the table below:

Duration E"V"O"(T %':::ti?‘ ‘;c'alm . Overtime Expenses Total

9-months | $ 68,196 $ 76,184 | § 11,350 | $ 155,730
6-months | $ 45,464 $ 50,789 | $ 11,350 | $§ 107,603
3-months | $ 22,732 $ 25395 | § 11,350 | $ 59,477

inspection Case Management — Our Office recommends further study of this
request prior to authorizing additional staffing. The Department requests five Senior Building
inspectors to support their Inspection Case Management (ICM) program. The requested
positions will provide case management assistance to commercial developers. The requesied
positions are fully supported by the Building and Safety Building Permit Enterprise Trust Fund.
The amount required to fund the direct salary costs and contractual services are outlined in the

table below:

Duration Senior (?l:::irt‘i%:;s; pector Total

9-months | $ 378,051 $ 378,051
6-months | § 252,034 $ 252,034
3-months | $ 126,017 $ 126,017
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Financial Services Division — Our Office supports this request. The Department
requests funding and position authority for one Payroll Supervisor position. Currently, the
Department does not have a dedicated specialist responsible for payroll. Payroll
responsibilities are overseen by two general accountants who also handle other accounting
duties. The requested position is fully supported by the Building and Safety Building Permit
Enterprise Trust Fund. The amount required to fund the direct salary costs and expenses are
outlined in the table below:

Duration Payroll SUP (-arvisor ' Total

(1 position)
9-months | § 58,634 $ 58,634
6-months | $ 39,088 $ 39,089
3-months | § 19,545 | $ 19,545

Technology Services Bureau — Our Office does not support this request. The
Department requests funding and position authority for one Building Civil Engineer | position to
serve as the Chief of Technology Services Bureau (TSB), Project Management Division. The
2014-15 Adopted Budget authorized a Deputy Superintendent of Building to manage the
BuildLA project and many other complex projects planned for the upcoming years. The
requested position is fully supported by the Building and Safety Building Permit Enterprise
Trust Fund. The amount required to fund the direct salary costs and expenses are outlined in
the table below:

Duration Building Civi! _Engineerl _ Total

(1 position)
9-months | $ 64,849 $ 64,849
6-months | $ 43,233 $ 43,233
3-months | § 21,616 $ 21,616

Green, Electrical, and Mechanical Division — Our Office does not support this
request. The Department requests funding and position authority for one Building Civil
Engineer Il position to supervise the existing Building Civil Engineer | that oversees Plan
Check operations and provides subject matter expertise, and two Senior Building Inspectors
{Sr. Bl) to oversee Green Building Inspection operations. The 2015-16 Proposed Budget
already added one of the aforementioned Senior Building Inspectors to address risk
management issues and provide supervisory oversight. The requested position is fully
supported by the Building and Safety Building Permit Enterprise Trust Fund. The amount
required to fund the direct salary costs and expenses are outlined in the table below:

Duration Bmlf.iln(',::;| Cpg!sllitlii:ng;meer il Total

9-months $ 72,089 $ 72,089
6-months $ 48,060 $ 48,060
3-months | $ 24,030 $ 24,030
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The Local Enforcement Agency request may have a General Fund impact on the
2015-16 Budget if revenues are insufficient to cover the fully burdened cost of the position. The
Building and Safety Building Permit Enterprise Trust Fund has sufficient balances to cover the
fully burdened cost of the Department’s other requests. The General Fund could be impacted
in future years by the approval of any of the above requests if building permit receipts fall by 20
percent or more. Related costs consisting of employee benefits, up to $303,069, are
associated with this request.

MAS:JLK:02150089¢
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FORM GEN. 160 Memo No. 97

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: DEPARTMENT OF BUILDING AND SAFETY — GPS TRACKING

During consideration of the 2015-16 Proposed Budget, the Committee requested
the Department to report back on the status of GPS tracking on mobile devices for inspectors
and how many investigations have utilized this GPS tracking option. The Department's

response is attached.

The Department reports 19 personnel investigations were conducted in Fiscal
Year 2014-15. The GPS tracking option was utilized in 15 of the 19 investigations.

This memorandum is for informational purposes only. There is no fiscal impact.

MAS:JLK02150090c

Question No.309






FORM GEN. 160

CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 98
Date: May 6, 2015
To: Budget and Finance Committee
From: Migue!l A. Santana, City Administrative Offic

Subject: VARIOUS - CDBG BACKFILL FOR CITY DEPARTMENTS IMPACTED BY
CUTS IN FUNDING

Attached is a chart that shows impacts for City departments relative to CDBG cuts
made during FY 14-15 and proposed for FY 15-16. Funding is identified that is currently
included in the budget for programs previously funded as CBDOs as well as those
recommended for General Funds during consideration of the 41% Year Consolidated Plan: aiso
included are those receiving General Funds during 2014-15 through C.F. 13-1395-S3. The
funding gap identified in the attached spreadsheet is $6.4 million. Department comments
made in response to budget questions and issues raised in their letters to the Committee are
also included in the chart. Additionally, specific responses related to the following programs
have been provided in the memos noted below.

» Aging (Evidence Based Programs, Budget Memo 13);
» Disability (Computer information Center, Budget Memo 64);
» Board of Public Works (Graffiti Abatement, Clean and Green Program, Budget Memos

77 and 78);
» EWDD (Day Laborer and other programs, Budget Memos 31 and 40); and,
» HCID (FamilySource Centers, Budget Memo 88).

This Memo is for informational purposes only.

MASKDU-02150102
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Former/Curremt CDBG Public Services Projects

Project

Dept

L0605 14-15

GF 14-35

&8G

Cther

Workforce

WA 1415 Gronts

Total 115

LDBE 15-

16

GF15-16

C58G

Other
Workjorce
WA 15-16  Grams

Total 15-16

Gag

Discussion

Aging Services
Delivery System

ABINE

821,111

225,000

1,136,111

615,445

The budgst gap reflects reductions kn funding for 15 contractors providing services to the Evidence
EBased Programs (eourses in such opics as diabetes and chron|c disease managernent and arthritis
and fltness exercise programs). Aglng repurts that this will result in over 1,900 seniors nat belng
served and potential closure to sites that cannot operate ona reduced budget.  Additlonal detail

{530,666] |appears in Budget Mema No. 13 and in the departrmant's BF Committes letier,

AIDS Prevantlon

oop

499,072

438,675

037,747

174,305

SE0,000

964,305

26,558

DOD reguested that the GF component of the 15-16 funding In the UB be "made a permanent, on-
budget appropriation” for the department.

Comauter
Informatlon Centar

Doo

135,803

135,893

The twa posttions that suppart the CIC are continued in the 15-16 Budget withaut funding. oD
requested 174,641 In funding (source unldentified) for these positlans in its BF letter. Budget

{125,893} |Mema No. 64 provides Turther detil regarding this project.

Clean and Grean

BRFW

751,484

751,494

EPW indlcates that funds pay for a contract with the LA Conservation Corps; the amount does ngt
represent a reduction of BPWY salaries. BPW reports that this is a 43 pereent reduction to the overall
Clean and Green Program. Thls project has approsimately $1 million avallable in FY 15-16 through
varlous Sanitation-related special funds; however, these funds pay for a different companent of the
project not previously funded by COBG. Budgel Memo No. 78 provides further detail regarding this

{751, 4943 | project.

(Oiffice of
Comrmunity
Beautiflzation

BFW

658,702

658,702

{658,702} | 4b

BPW reports that the funding gap represents approximately 10 percent of the wedal DCB Grafiti

Program. Budget beme Mo, 77 provides further detail regarding this prolect.

Riwar Corps

BPW

18,000

180,000

BPW Indicates that funds pay for 2 contrace with the LA Conscrvatlon Corps; the amount does not
represent a reduction of 8PW safarkes. Budget Memo Ma. 78 provides further detail regarding this

(150,000} project.

[Cash far College

EWDD

43,144

50,000

139,144

90,000

90,500

EWDD states that elimination of $49,144 would reduce college financing guidange services, This
program receives 550,000 in Federal workfarce gramt funding. The primary Cash for College event is
hald at the LA Conventlan Canter for approsimately 11,000 youth, General Funds represem 35% of

{49,144} |tha budget.

Hire LA

EWDD

285,000

75,000

360,000

75,000

75,000

EWDI states that elimination of $285,000 may cut surimer employment ogpactunities for 1,772
youths whe are in school and not eligible for federal workfurce funding. This program receives
$75,000 in federal workforee grant funding. General Funds represent 78% of the FY 2045-15 budget
far this prograrm, EWDD states that they are "engaged in an internal eFort to soek contributions or
placements for the summer youth program” In Grder to mitigate the elimination of this General

(285,000] |[Fund funding.

WOt - SFY, Boyle
WHeights and ‘Watts

EWDD

573,060

1,763,050

3,561,252

4,917,352

1,743,050

2,561,252

4,399,302

Mate that EWDD references these programs as "City-Managed YoulhSource Centers” in it letter to
BF Committee. EWDD stmtes that the eliminalion af $573,050 would cut servizes ol the Boyle
Heights and Watts YouthSource Centers to 2686 City youth who are in-school and not eligible for
services funded by federal workforce grants. The YouthSgurce Cemers continue to receive $1.8
rillion in federal warkforce grant funding, and a further $2.6 million in varlous ather workforce
grants. The maln non-General Fund sources of funding are WIA [$1.8 millian), LA County ($328,412,
consisting of the Temparary Assistance for Needy Families grant and High Rlsk High Meed grant
and US Departrnent of Labor via the LA Trade Technical College {$244,467). The reclpherts of Lhe

(573,050|{zervices provided by the Geoeral Fund dallars are not eliglble far ather workfarce funding.

YEHM - Watts

EWDD

136,800

136,804

YOM - Watts |s alsp known as Watts High School, a charter school site oparated by LA Conservation
Carps that sarves approximately 90 students annually who previously dropped out of another high
sthool ar were otherwise unsuceessful in tocal high schaals. The term of the contract expires an

(126,800] |June 30, 2015.




EWDD states that reduction of funding from $750,000 te $250,000 would cause the closure of five
of the sevén current Day Laborer centers. This program recetves no ot her funding and is nat eligibla
to receive federal workforee grants, Budget Memaos No, 31 and 40 provides further detail regarding

Day Laborer EWDD -] 750,000 - - -| 750,000 - 250,000 - - - 250,000 | {500,000)|this project.
Domestic Violence HEID requestad that funds set aside in the 15-16 UB be transtarred to HOID's Budget in its letter ta
Shelter Operations |HCIC 1,744 240 500,00 - - - 2,344,240 || 1,197,746 1,100,000 - - - 2,297,745 53,506 |BF Commilttee.
LAHSA - Special
bE conamic LAHSA reports that the providers funded under this pragram have been encouraged to submit
Developrmant propogals for the 46 milllon "Rize LA" funding source avaitable through EWRD. Additional funds of
Dpportunities HEID 1,557,537 | 452,500 - - -| 2410087 - 452,500 - - 452,500 | {1,557.537)]5452,500 are available within the $10 mitlion GCF Line Item "Homeless Shefter Prograrn.”
FamillySource
Centers - Clry- While a funding gap remaing, HCIG does not indicabe a negative Imiact nor requast additional
1A, d HCID - | 1,200,800 - - | 1200000 - 1,000,000 - - - 1,040,000 | 200,000} | funding in its letter to the BF Committee.
While there is no funding gap If HCID is funded as preposed in their PY 41 eomract proposal far
F5Cs, HCID Is requesting additional funding to provide each of Its 16 FSC providers with $700,000
each in 15-16 {15-18 propased funding would resultin approximately $650,000 per provider}. While
14-15 and 15-16 funding is virtually equivalent, i should be noted that $863,451 is diverted From
Family Source F5C providers during 15-16 to LAUSD contracts, at least in part dua to the Pupil Services Attendance
Centers - Counselors pilot program adopned in 14-15. Budgel Memo Mo. B8 provides further detall ragarding
Contracted HEID 5,522,803 -| 4777197 - -| 11,300,000 | 6,254,185 - | 5,045,162 - .| 11,300,347 347 |this projact,
;;:;:;w: funesion Funds are pravided thegugh a line ttem in COBG, plus GF funds of $105,712 in the HCIO budget (BB
rolled inta {tem #13) and a line e in the GCP for $400,000, of which $200,000 is earmarked For HCID [Equity
Cammissions and and Community Well Beingl. Additicnal funds may be avallable 1n the HCID lne ilem for CDBG
Community admini HCID mentions the Commission in its BF Committee letter; however, their
£ Budget discussion foruses on one additional suppert position and is unrelated speclfically to this Funding
Program} HCID - 218,085 - - - 215,065 107,234 200,000 24,382 - 331,616 13,551 [gap.
LAHSA - Central Clty ’
East. Public This function is now belng managed as part of Qperalion Healthy Streets. To the best of our
Sanitatign HCID - 212,000 - - - 312,008 - 312,000 - - - 32,000 - |krowledge, there Is ng funding gap.
The program includes employmeant tralning and support as well as reabwarld wark experience
through community clear-up activitles ke employment warkshops, service refermals and
[ v autreach to schools. This activity was previously funded as a CADD; currert COBG
Froject SAVE HCID 617,500 - - - - 617,500 154,375 - - - - 154,375 (463,125} funding represents a 75 percent reduction to the program.
Funds suppart providers ko administer an altemative high schaol to recover dropeuts and help them
Rita Walters graduate with skills needed for warkplace success. This activity was previously funded as a CBDO;
Learning Complax  |HCID 550,000 - - - - 550,000 137,500 - - - - 137,500 (412,500 current 0BG funding represents a 75 pereant reduction to the program.
Funds {51.68 million] are vailable In the GCP Budget titled "Summer Night Lights." Additional funds
{$1.2 million} are provided in the the Recreation and Parks budget for fiscal administration, sports
GRYD Summer Mayorf programming and Factlities maintenance costs. Any gap in funding cannat be datarmined at this time}
Wight Lights RAP - | 1662272 - - - | 1,662,272 - 1,688,000 - - - 1,688,000 25,728 |bacause the Summer Night Lights Program Is being expanded ta a vear-round Program in 2015-16.
Youth Recreation Department reperts that $200,000 of the $955,228 pravided for As-Heeded Emplayment
and Nutrition Compensation Adjustment [page 685 of the 2015-16 Proposed Budgat) and existing funds will be
Frogram RAP - 524,803 - - - 024,803 - 200,000 - - 00,000 {124,803)|used to continue this Program in a limited number of recreation centers In 2015-16.
Total 12,548,156 9417505 4,777,197 1948050 2,561,252 51,351,160  E 840,790 6,282,500 5070544 1948050 3,551,252 24,013,136  [6,439,024)
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INTER-DEPARTMENTAL CORRESPONDENCE Memo No. 69
Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Offic

Subject: DEPARTMENT OF CITY PLANNING — NEIGHBORHOOD CONSERVATION

During consideration of the 2015-16 Proposed Budget, the Committee requested
the Department to report back on why two of the four Neighborhood Conservation positions
are still vacant, the Department’s ability to fill the positions in 2014-15, and restoration of the
positions in 2015-16. The Department's response is attached.

The Department reports that hiring was delayed for several months due to civil
service hiring limitations. At this time, the Department could proceed with filling these positions.
However, job offers would be contingent upon the Council re-authorizing these positions in the

2015-16 Budget.

FISCAL IMPACT

Restoring 12-month resolution authority for two City Planning Associates will
require an additional General Fund appropriation of $186,924 to the Department. The General
Fund would also incur an additional $80,682 in related costs associated with employee
benefits.

MASJLK:02150097¢

Question No.292
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Honorable Members of the City Council
Budget and Finance Committee

cfo Office of the City Clerk

Room 395, City Hall

Mail Stop 160

Attention: Erika Pulst, Legislative Assistant

BUDGET REPORT BACK REGARDING NEIGHBORHOOD CONSERVATION
PROGRAM (BUDGET IMPACT NO. 292)

In its discussion of the Department of City Planning’s 2015-16 budget, the Budget and
Finance Committee on April 30, 2015, requested a report back on why two of the four
neighborhood conservation positions are still vacant.

Introduction and Summary

With the resurgence of the local economy accelerating the trend toward demolitions and
“mansionization,” neighborhoods throughout the city have been requesting concerted
attention from the City to address neighborhood conservation. In last year's deliberations
on the FY 2014-15 budget, the Budget and Finance Commitiee aliocated four new
positions to create a Neighborhood Conservation Unit that wouid address out-of-scale
new development in single-family neighborhoods across the city.

The Neighborhood Conservation Unit could not be constituted during this fiscal year
because final autharization for these positions was delayed for several months due to civil
service hiring limitations. In addition to the need for Managed Hiring Committee approval,
the civil service list for the Planning Assistant classification expired and the Department
needed to wait several months before the Personnel Department couid administer the
new exam. After expediting the application period and completing several hundred civil
service and cerification interviews, the Department is now able to proceed with hinng
these new planners. However, these pending job offers are contingent upon the City
Council re-authorizing these positions, to avoid the need to lay off new hires almost
immediately, after June 30, 2015.
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The Department anticipated the launch of this new unit by creating and sharing with the
Council a four-pronged strategy to address neighborhood character issues across the
city. First, Planning staff prepared and the Council has adopted two interim control
ordinances (ICOs), to be in effect for up to two years. These ICOs are meant to “hit the
pause button” on demolitions and mansionization activity in areas experiencing significant
change, providing time to craft pemanent development regulations in these
neighborhoods. Second, the Department will prepare amendments to the Baseline
Mansionization Ordinance (BMO), originally enacted in 2008, to close loopholes that have

led to the construction of larger homes.

Third, Planning staff will move forward to adoption at least five new Historic Preservation
Overlay Zones (HPOZs) over the next two years, in significant and cohesive historic
neighborhoods. And finally, the Department will create permanent, contextual zoning
tools to address neighborhood character in the other ICO neighborhoods through
re:codel A, the comprehensive re-write of Los Angeles’ 1946 zoring code.

Failure to re-authorize these two positions in the Neighborhood Conservation Unit, which

has not yet begun its work, would eliminate the ability of the Department to craft the long-
awaited BMO amendments and new, tailored zoning for neighborhood conservatiori.

Thank you for your consideration.

e

MICHAEL J. LoGRANDE
Director of Planning

cc. Sharon Tso, CLA
Jason Killeen, CAO
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INTER-DEPARTMENTAL CORRESPONDENCE
Memo No. 100
Date: May 6, 2015
To: Budget and Finance Committee
From: Miguel A. Santana, City Administrative Office

Subject: DEPARTMENT OF CITY PLANNING - TARGETED CODE AMENDMENTS
UNIT AND NEIGHBORHOOD CONSERVATION PROGRAM

During consideration of the 2015-16 Proposed Budget, the Commitiee requested
the Department to report back on whether the Targeted Code Amendments Unit and
Neighborhood Conservation Program position requests can be consolidated to achieve greater
efficiencies. The Department’s response is attached.

The Department reports that no true staffing efficiencies are likely in combining
these position requests. However, even if the Targeted Code Amendments Unit does not
receive an allocation of all three requested positions, which is the staffing level necessary to
address the current volume of Council motions and requests, a smaller number of pasitions
would still enhance the Department'’s ability to be responsive to Council priorities and emerging

planning chatlenges.
This memorandum is for informational purposes only. There is no fiscal impact.

MAS: JLK.02150098c

Quasfion No.348
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Honorable Members of the City Council
Budget and Finance Committee

c/o Office of the City Clerk

Room 395, City Hail

Mail Stop 160

Attention: Erika Pulst, Legislative Assistant

BUDGET REPORT BACK REGARDING TARGETED CODE AMENDMENTS (BUDGET
IMPACT NO. 348)

In its discussion of the Department of City Planning’s 2015-16 budget, the Budget and
Finance Committee on April 30, 2015 requested a report back on whether the Targeted
Code Amendments Unit and Neighborhood Conservation Program position requests can
be consolidated to achieve greater efficiencies.

Iintroduction and Summary

As indicated in the Department's report-back to question No. 292, the Neighborhood
Conservation Unit will be addressing a very specific work program, implementing the
detailed, four-pronged neighborhood conservation sirategy that the Department outlined
for the City Council last fall. These staff members will be fully occupied in preparing
amendments to the Baseline Mansionization Ordinance (BMQ) and permanent zoning
regulations that will replace the recently adopted Interim Control Ordinances (ICOs)
addressing mansionization in single-family neighborhoods. Because these new
regulations must all be in place before the two-year ICOs expire, the Neighborhood
Conservation staff will lack capacity to work on other code amendments simultaneously.

The Targeted Code Amendments unit will enable the Department to respond to Council
motions and emerging planning issues. Presently, the Department’s entire Code Studies
team is devoted to the massive task of drafting and coordinating adoption of the new
zoning code. Any time or staff resources spent in developing new code amendments
currently undermine the Department's ability to deliver this new code to the Council on

schedule.
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Though the Neighborhood Conservation staff working on the Baseline Mansionization
Ordinance may work alongside Targeted Code Amendments staff within the
Department's Code Studies section, no true staffing efficiencies are likely in combining
these position requests. However, even if the Targeted Code Amendments Unit does not
receive an allocation of all three requested positions, which is the staffing level necessary
to address the current volume of Council motions and requests, a smaller number of
positions would still enhance the Department’s ability to be responsive to Council priorities

and emerging planning challenges.
Thank you for your consideration.
Sincerely,

AUAT ]

MICHAEL J. LoGRANDE
Director of Planning

cC: Sharon Tso, CLA
Jason Killeen, CAQ
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